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W
elcome to the Winter Issue of 
Gatelodge, the official journal of the 
POA, a publication for members and 
retired members of the Union.

2019 once again has been a challenging and difficult 
year in which POA members have seen assaults and 
violence against them increase. This is unacceptable and 
all the strategies which have been introduced to reduce 
violence have failed. Additionally, self-harm and 
self-inflicted deaths amongst prisoners have increased 
and to say that Government and HMPPS have failed both 
staff and prisoners in their care, is an understatement.

POA members who work in other areas of work have 
also suffered and this Union must ensure that we 
continue to represent, promote and protect their 
interests, regardless of what it takes. Unfair and unsafe 
working practices will continue to be challenged, along 

with budget cuts, privatisation and outsourcing. Enough 
is enough.

The majority of POA members will be required to work 
over the festive period. Hopefully your workplace will be 
a safe one over Christmas and New Year and you will be 
able to spend some quality time with your families.

All the very best, to all members and their families and 
let’s hope that 2020 brings us a safe workplace where 
you are all rewarded for the difficult, dangerous and 
challenging job that you do.

I would like to thank Helen for all her hard work in 
ensuring the Gatelodge is produced and distributed to 
members. Additionally, I would like to thank her for 
ensuring that the 2020 POA Diary was produced and 
distributed with the minimum of fuss.
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National Chair

A
s the year draws to a close, I would like to take this 
opportunity to reflect on the positive gains the POA 
have achieved since the beginning of the year.  
I often get frustrated with unwarranted comments and 

criticisms, especially on social media, that get directed at national 
officials. The adage that members have the most expensive diary in 
the world could not be more misguided. 

POSITIVE ACTION POSITIVE CHANGE
At the beginning of the year the Executive decided to take positive 
action due to the injustice many members faced when being 
involved in the disciplinary process. Many decisions made by senior 
managers were malicious and unwarranted. Natural justice was 
not applied, and our members were subject to biased and unfair 
procedures that often led to their dismissal. The NEC decided to 
withdraw from all talks and negotiations with the employer until 
they acknowledged that the problems were real. We also instructed 
local branches to do the same. As time progressed the employer 
decided that our concerns warranted urgent attention and as we re-
engaged a meeting was convened. This has resulted in the employer 
reviewing the policy and we await them forwarding a re-drafted 
conduct and discipline policy. Since this stance we are aware of 
many members that have won appeals against dismissal.

POSITIVE ACTION POSITIVE CHANGE
We also highlighted the injustice in pay when our members 
gained promotion into Fair and Sustainable and had their 2 
hours removed, effectively placing them on a 37-hour week and 
decreasing their pay. Due to our determination to rectify this the 
employer agreed to reinstate 2 hours ACHP for those bands 3-5, 
including industrial grades, who had suffered a detriment. This 
meant that many POA members received pay justice.

POSITIVE ACTION POSITIVE CHANGE
We held a successful rally on 20th March which was well attended 
by hundreds of members. We gained vast support from a wide 
variety of politicians from all sides of the house. Here we highlighted 
the levels of violence we faced and the impracticality of working in 

our environment into our sixties. This has resulted in a commitment 
from at least one political party to reinstate our retirement age 
of 60. This rally also helped us gain pressure to give us effective 
personal protection at work and the roll out of PAVA is now widely 
supported politically.

POSITIVE ACTION POSITIVE CHANGE
The successful Berryman case enabled all members to increase their 
overtime pay and many members enjoyed a lump sum payment 
due to our positive challenge in court. Moving forward all overtime 
payments will be subject to holiday pay which can now be easily 
claimed via the online claims system at work.

POSITIVE ACTION POSITIVE CHANGE
The POA challenged the employer in court over their insistence 
that proposals to introduce a professional qualification in the 
Youth Custody Estate would only need consultation because it did 
not affect our members terms and conditions. During the court 
hearing Judge Kerr confirmed that we were correct in lodging a 
national dispute and backed up the POA by stating that the changes 
did indeed constitute changes to the terms and conditions of 
our members. This then led to negotiations which in turn proved 
successful as the affected membership were balloted and voted 
in favour of the proposals. This led to not only a professional 
qualification in the Youth Custody Estate but a pay rise for those 
staff as well.

POSITIVE ACTION POSITIVE CHANGE
In turn this has led to ongoing negotiations about a new dispute’s 
resolution procedure, OMiC negotiations and proposals for an 
Advanced Prison Officer role.

POSITIVE ACTION POSITIVE CHANGE
In April our protracted campaign to return HMP Birmingham into 
public sector ownership finally yielded results when we welcomed 
our brothers and sisters back into the public fold. There is no doubt 
whatsoever, that without our intervention and meetings with 
government ministers, this would never have taken place. The right 

Positive action 
positive change

Your union is much more than just a diary
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National Chair

decision was made, and this is a result we should all be rightly  
proud of.

POSITIVE ACTION POSITIVE CHANGE
The Executive became aware of some members having pension 
contributions taken from Tornado pay. After our intervention 
those affected members were reimbursed and the issue  
was corrected.

POSITIVE ACTION POSITIVE CHANGE
The roll out of PAVA, rigid bar handcuffs and SPEAR training is 
now taking effect across the estate. Whilst I acknowledge that 
this is still too slow, we have public and political support for the 
roll out and we continue to pressurise the employer to speed up 
its delivery. 

This is due to our proactive stance, and the fantastic result the 
membership demonstrated to us during the indicative ballot, 
where we had a 64% turnout and 95% in favour of supporting 
legal action to get PAVA rolled out effectively. When did any of us 
ever envisage we would be issued with PAVA? 

POSITIVE ACTION POSITIVE CHANGE
We have proactively engaged with all forms of media, resulting 
in numerous appearances on major news channels and a video 
launch in support of our ‘68 is too late campaign’ which has 
been viewed in excess of half a million times.

POSITIVE ACTION POSITIVE CHANGE
During this year the NEC agreed with the employer a crime in 
prisons protocol which ensures that the rights of staff when 
they are subject to assaults at work are respected. We are 
already witnessing positive results including sentences that 
have been doubled due to our campaign to introduce the 
Assault on Emergency Workers Bill into legislation.

POSITIVE ACTION POSITIVE CHANGE
We are soon to run our own research into the effects of 
psychoactive substances on staff in our prisons. Two sites have 
been chosen and we have commissioned an expert in the field 
on NPS from Bournemouth University to conduct the work. This 
is due to start in the new year.

POSITIVE ACTION POSITIVE CHANGE
The Executive is working on a dispute surrounding the OMiC 
model in the open and female estate. We will not agree anything 
until our members in these estates are fully protected and not 
subject to adverse working conditions. Without our intervention 
the employer’s proposals would have been imposed on  
our members.

POSITIVE ACTION POSITIVE CHANGE
Our pensions challenge is gathering pace and we await negotiations 
with the Government to hopefully reinstate our original pension 
schemes pre 2015. Without our proactive approach on this issue 
we would not now be at the front of the queue. We have already 
gained a minor victory with regards to members who are currently 
accessing the ill health retirement process or have accepted IHR 
post 2015 pension changes. They will now be considered on their 
original pension scheme. This means many members and former 
members will gain significant financial benefits.

POSITIVE ACTION POSITIVE CHANGE
The contempt of court charges we faced in October have been 
stayed due to our legal challenge against the permanent high court 
injunction. We argued that the permanent injunction breaches our 
human rights and a judge has decreed that this argument must 
be heard prior to any contempt proceedings. Again, we are being 
proactive and fighting for our rights.

POSITIVE ACTION POSITIVE CHANGE
We are due in court in December to fight a contempt charge due 
to members at HMP Lindholme protecting their health and safety. 
We will never back down in support of any member who is at risk in 
their workplace.

POSITIVE ACTION POSITIVE CHANGE
And finally! We got the most expensive diary in the world correct 
this year! Delivered to branches on time, in abundance, with no 
dates missing and with a cover intact!

Until next time, stay safe, look after each other 
and respect and solidarity to you all.

Mark Fairhurst
National Chair
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L
ooking back over the past year is one of reflection and the most positive action that 
we took was on the 20th March 2019 when proud POA members marched from 
Trafalgar Square stopping at Downing Street and then Parliament. We even decided 
to take a detour and march down to the Ministry of Justice and hold a demonstration 

outside Petty France. 
The general public were very supportive tooting their vehicle horns and POA members even 

engaged with Brexiteers and Remainers outside Parliament and at least the Brexiteers and 
Remainers were united in support of POA members, which was heartening.

This march was important and featured in a Gatelodge Extra. The theme of our march and rally 
was protests over violence in the workplace, retirement age and prison privatisation and it was 

pleasing to see hundreds of POA members in attendance. This is the value of having a political 
fund endorsed by the membership so that we can continue to campaign on the issues that 

are valuable to you.

CROSS PARTY SUPPORT
The POA had politicians from all the main parties speak at the rally. Great support 

from Plaid Cymru where we had support from Liz Saville Roberts. Lord Ponsonby 
of Shulbrede also had warm words. Gordon Henderson MP the sole 

Conservative party member marched with our members. Chris Stephens 
MP and representative of the SNP and Labour MPs such as Dennis 

Skinner, John Mc Donnell, Richard Burgon, Laura Pidcock and 
Imran Hussain. All these individuals are on the shadow 

cabinet and all have committed to the POA aims 
and objectives which is a restoration of trade 

General Secretary

POA must always 
look forward
How we must improve working conditions

Steve Gillan
General Secretary
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General Secretary

union rights, collective bargaining, restoring private prisons to 
the public sector and a decent pension age. I suppose it is easy to 
pledge things but it would appear the shadow cabinet are listening 
and not afraid to say and pledge these things publicly but only time 
will tell if that will ever occur or indeed be delivered but we must 
continually campaign for the policies that have been set 
 by Conference.

LOOKING FORWARD
At the time of writing this article 
a General Election has been called 
for 12th December 2019. By the 
time this Gatelodge is published 
we could have either another 
Conservative Government or indeed 
a totally different Government. 
Clearly POA members will need 
to make up their own mind who 
they vote for and the POA will 
work with any Government the 
British public elect. Our aims and objectives will not change and 
no matter who is in Government this trade union no doubt will 
have our disagreements with them. That is why there is no point in 
“looking back” our narrative must be looking forward and setting 
out our clear strategies for the future irrespective of who forms 
Government. The POA no doubt will look to do this come our next 
annual conference in May 2020.

Our members across the United Kingdom irrespective of where 
they work want a workplace that isn’t violent, terms and conditions, 
pay and pension age that is fair and appropriate for the job that 
we do. POA members are professional people and on the whole 
respectful and they wish that to be reciprocated in the workplace 
by all politicians. 

RESPECT FOR OTHERS
Looking forward to 2020 and beyond the POA membership and 

the NEC working together must strive to have workplaces 
that see a massive reduction in violence. No one 

should face violence at work. No one should 
go to work knowing that they may get 

assaulted and POA members are  
no exception.

On the issue of Brexit that 
position will become clearer 

but my position as General Secretary has always been clear it 
doesn’t matter how our membership voted. Many will have voted 
to leave and many will have voted to remain. The issue isn’t that as 
each of our members and their families will have their own reason 
for voting in a particular manner and that should be respected, the 
real issue is maintaining and bettering workers rights. That is the 

real worry that there may be an 
eradication of workers rights  
and we as a trade union must 
stand solid to ensure that does  
not happen.

I have noticed over a period of 
time particularly on social media 
that depending on how people 
have voted either remain or leave 
in Brexit or political party or 
alliance to a particular party that 
abuse levels have gone up. It isn’t 
smart and I sincerely hope that our 
members desist from it. We live 

in a democracy and whatever the outcome of that vote whether 
in Brexit, General Election, or indeed Trade Union elections there 
should be respect for each and every person’s view and indeed 
how people vote. The country would be a far better place if there 
was respect shown and indeed tolerance to individuals having a 
differing view.

A STRONG TRADE UNION
In respect of the POA I have noticed social media sites spiralling 
into uncontrollable cesspits. I want to make it clear the POA will 
not tolerate abuse and where individuals breach our rules and 
constitution causing harm and distress then the matter will be dealt 
with in an appropriate manner. If we are to demand respect, then 
we need to show respect to each other and have tolerant attitudes 
to differing views.

I always believe in a cup being half full rather than half empty 
and believe that the POA can and will grow to be stronger and more 
influential in the coming years but in order to do so we need all 
POA members to play their part as after all it is your trade union. 
So, moving forward into 2020 and beyond let the POA play its part 
in the trade union movement to ensure all our members and their 
families are safeguarded in everything that we do. 

I will take this opportunity to wish you all a Happy Christmas and 
a prosperous and healthy New Year.

Our members across the United 
Kingdom irrespective of where 
they work want a workplace that 
isn’t violent, terms and conditions, 
pay and pension age that is fair 
and appropriate for the job  
that we do



Winter 2019 @POAunion|     10     | www.poauk.org.uk Winter 2019|     11     |

Legal

I
have recently been assigned responsibility for Legal 
issues with the POA. Since undertaking this task,  
I have been amazed with the diversity and complexity 
of work undertaken by both Thompsons Solicitors and 

the support staff within the Legal Department at  
Cronin House. 

I am aware that some branches get frustrated with the legal 
scheme set by Annual Conference when Thompsons apply 
that criteria. I can assure you that I will continue to work with 
Thompsons on behalf of the Legal Aid Committee to try and 
improve an already excellent service that our members receive 
in England, Wales, Scotland and Northern Ireland. Thompsons 
are continuing to work with branches to strengthen links 
and specifically to make visits to discuss ongoing concerns. 
Thompsons are also delighted to receive invitations to attend 
area meetings. If you would like to organise a branch visit, 
please contact your local Thompsons office.

THOMPSONS APP
Thompsons are currently working on an App which members 
will be able to access in order to check on the progress of their 
Legal cases and submit paperwork relating to their case. It is 
hoped that this App will be ready for roll-out early in the new 
year and I believe that this will be a great benefit for  
our members.

LEGAL ADVICE
I have looked at the recent work that has come across the Legal 
Department’s desk at Cronin House. Thompsons have provided 
Legal Advice on several matters such as;

Extensive work in relation to the Urgent Notifications 
protocol, including liaising with counsel and drafting and 
issuing pre-action protocol letters threatening a judicial 
review. This industrial and legal pressure enabled a satisfactory 
agreement to be reached about the POA’s involvement in this 
new procedure;
n  Assisting the POA finalise the wording of a complex 

recognition agreement at HMP Birmingham;
n  Preparing a decision-making tool to enable the POA to 

quickly and reliably decide whether a judicial review might 
be a viable option or not in any given set of circumstances;

n  Advice in relation to contractual paperwork relating to new 
IT systems for membership records and data protection 

systems, as well as with Electoral Reform Services for 
services over the next 3 years;

n  Strategic advice and paperwork for an enhanced use of PSO 
8525 to further the POA’s members’ interests in relation to 
unilaterally imposed local changes; 

n  Advice relating to the Pay Review Board recommendations 
timetable and the extent to which delayed recommendations 
could be challenged;

n  Advice relating to Tornado pay deductions which were made, 
ostensibly, on the basis of them being pensionable, but 
which were not in fact;

n  Extensive advice relating to PSI 06/2012 (Conduct and 
Discipline) and it being side-lined by certain Governors with 
a detailed legal analysis of how that might be challenged 
both industrially and legally, and from both collective and 
individual angles; 

n  Assisting POA address the way in which assaults on staff are 
recorded, and the problems involved with the current approach;

n  Assisting POA members on Criminal Injuries Compensation Boards;
n Strategic advice on the roll-out of PAVA; 
n  Strategic advice on the implementation of the First Aid Policy; 
n HMP Oakwood new policies; 
n HMP Northumberland Disputes Procedure following TUPE;
n  HMP Liverpool and HMP Lindholme and Contempt of  

Court proceedings.

COMPENSATION PAYMENTS
In 2018, the POA Legal Scheme and Thompsons Solicitors 
secured over £1.9 million in personal injury compensation for 
members and their families, at work and away from work. From 
16 September 2019 to 31 October 2019, as well as 195 new 
requests for Legal Assistance from Members, recent successes 
for the POA and Thompsons have included compensation 
payments for a variety of reasons, and these include;
n Manchester  £26,500
n Elmley  £4,117
n Feltham     £59,400
n Frankland £2,903
n Holme House  £2,500
n Low Moss  £2,400
n Gartree  £2,000
n Glenochil  £4,000
n Medway  £3,600

POA and Thompsons  
working for members

'Promoting, protecting and challenging'
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Legal

n Buckley Hall   £3,000
n Frankland   £2,000
n Hindley   £29,235
n Northumberland  £4,244
n Hull    £2,500
n Belmarsh   £1,500
n Frankland   £4,500
n Bristol   £16,172
n Glenochil   £1,800
n Wymott   £6,250
n Hindley   £16,403

This is compensation totaling £195,024 over 
the last couple of months which has gone to POA 
members due to the hard work of Thompsons. 
As well as the damages recovered, these cases 
should assist branch officials and health and safety 

representatives in the workplace and prevent 
similar incidents in the future. Cases such as those 
above also show the value of the Union’s Legal 
service.

As previously stated, I will continue to attempt to 
improve the service that POA members get from the 
POA and Thompsons. I understand the complexities 
of the POA Legal Aid Criteria but by no means am 
I legally trained. However, I assure all members 
that if they feel they have a genuine grievance 
with the service offered and the appeal process is 
followed through the Legal Aid Committee and the 
NEC a genuine response will be given including the 
rationale behind any decision made.

Mick Pimblett
Assistant General Secretary
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Scotland

Underfunded prisons  
is a false economy

Investment is key to success

F
or prisons to be successful arenas for positive outcomes 
and contribute towards a safer Scotland not only 
requires the commitment of dedicated and professional 
staff but crucially requires the necessary funding to 

support constructive interventions that lead to positive citizens 
reintegrating back into society.

An overcrowded and underfunded prison estate cannot  
achieve this. 

Overcrowded prisons are dangerous places, they are inhumane 
and above all they are ineffective. They create an environment that 
is hostile for both our members and prisoners, where excessive 
time is taken up through daily routines and prevent productive 
interventions from taking place. In short Overcrowded and 
underfunded prisons fail staff, fail prisoners and fail society.

It may be a truism that there are little votes in spending money on 
prisons and many in society need to be convinced of the important 
role they play in creating a safer Scotland. However, unless we learn 
from our experiences and recognise that custody is not always the 
answer and should be a last resort reserved for serious offenders 

we will continue to fail our citizens. POA(S) understand that 
current financial pressures and uncertainty mean that the Scottish 
Government need to consider their priorities wisely. Reducing the 
prison budget may appear an attractive and easy solution but doing 
so restricts the opportunity to address offending behavior and is 
a false economy. Our throughcare officers have been delivering 
exceptional results in respect of recidivist rates but their work is 
now curtailed by the requirement to have them back on a prison 
gallery to manage increasing prisoner numbers. A success that 
quickly becomes lost through underfunding. 

Society is better served by investing in the prison estate and the 
people who do positive work with those who reside there, not by 
not growing it and failing to capitalize on its success.

*printed in the Holyrood Magazine

Andy Hogg 
Assistant General Secretary
POA(Scotland)
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Scottish Conference 2019
Andy Hogg, Assistant General Secretary, reports 
on this years Scottish Conference

S
cottish Annual Conference of POA (Scotland) 2019 was held on 
30th/31st October and hosted for the first time in Peebles Hydro 
Hotel. The conference saw delegates from the branches of the POA 
across Scotland taking part in debating motions on behalf of their branch 

membership and developing POA(S) policy going forward.
The Scottish National Chairman, on opening the conference, took the opportunity 

to welcome the delegates and invited guests and informed conference that due to 
the scheduling of the Cabinet Secretary who was attending the highly anticipated 
panel debate, there was a requirement to move the debate forward and go straight 
to that business following his opening remarks. Formal movement of standing 

Andy Hogg
Assistant General 

Secretary

Scotland
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orders to take place later in the day.
The Chair noted and welcomed the attendance of the Cuffe 

Committee who were engaged to explore the existing structure of 
the POA in Scotland and consider what, if any, recommendations 
for change may be required. The Chair further expressed his desire 
to see a more positive conference than that which existed last year 
reflecting that the negative mood surrounding the POPP exercise 
over spilled into last year’s conference giving a false impression of 
the generally sound relationships that exists. Given the extent of 
the pay progress made this year, a significantly more constructive 
environment would be expected and hopefully the committee will be 
left with a more realistic and positive view of how Scotland and its 
branches conduct its business.

PANEL DEBATE 
This year’s Scottish Conference was delighted to host a panel debate 
amongst the key individuals operating across the Scottish justice 
sector. The panel comprising of Humza Yousaf Cabinet Secretary 
for Justice, Colin McConnell Chief Executive of SPS, Wendy Sinclair-

Gieben HM Chief Inspector of Prisons (Scotland) and Phil Fairlie 
Scottish National Chairman. The event similar in style to BBC’s 
Question Time would see the panel take previously unseen questions 
from the delegates and provide their responses to conference.  As 
soon as all the panel members arrived the event got underway under 
the skilful facilitation of Colin Mackay Political Editor for STV news 
and a welcome friend of conference.

As time was constrained not all questions were able to be 
put however priority matters that were raised with the panel 
included the retirement age for prison officers, overcrowding, staff 
shortages, how staff are portrayed in the media and the degree 
to which they are supported by the SPS and Scottish Government. 
All of which contributed to a lively and interesting debate with 
alternative views expressed as well as a mutual understanding by all 
panel members on the impact of overcrowding on the management 
of the estate and on the staff, who require to work under these 
conditions. Of particular note was the commitment by the Cabinet 
Secretary to see the prisoner population drop significantly by Spring 
2020 based on measures currently under discussion within Scottish 
Government. The Conference was further delighted to hear the 
reiteration of the commitment to bring HMP Kilmarnock back into 
the public sector on completion of its contract in 2024 confirming 
also that the ownership of the establishment will transfer to SPS. 
Unfortunately on retirement issues it was much the same message 
as before with all of the panel accepting the absurdity of the 
requirement for Prison Officers to work into their late sixties 

Scotland
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but the fix lies primarily with the UK Government under the 
Principle Civil Service Scheme as it is considered to be beyond the 
financial means of the Scottish Government to resolve the matter 
on its own. More controversially was the debate surrounding the 
handling by the media, SPS and Scottish Government over recent 
tragic incidents which saw shocking sensationalist reporting 
demonising staff. The lively and at times robust debate captured 
the challenges that all parties have to face when managing such 
tragic circumstances however the debate made clear the need to 
recognise that staff directly involved in such sad incidents often 
suffer mentally when they occur and they require and deserve 
support. The panel debate was well received by conference and this 
summarisation cannot do justice to all that was discussed, I would 
encourage members to read, this section of the verbatim report of 
Scottish Conference when it’s published.

Following the procedural aspects of conference and the 
determination on submitted appeals to conference, debate on 
motions began starting with matters relating to the memberships 
pay and allowances, as ever the first items on the agenda.

CHARITY
Every year POA(S) have sought to identify a charity that would 
not only receive a platform to raise awareness of their cause and 
the profile of their objectives but who would also benefit from 
the generous donation raised by 
the Scottish delegates and guests. 
As there exists many charities, 
all worthy of consideration, the 
criteria used by the SNC focuses 
on the extent to which the monies 
raised at conference can have 
greatest impact, therefore we look 
for a Scottish Charity, generally 
unsupported by Government or any 
other regular significant funding and 
who could greatly benefit from our 
contribution. 

This year’s charity was ‘Finding 
Your Feet’ a charity focussed on providing support to families 
affected by amputation or limb difference, through a range of 
sporting initiatives and social inclusion projects. Operating clubs 
around Scotland, including a wide range of activities, such as 
swimming, ski-ing, climbing, gardening crafting, pilates and also 
singing and fitness. A particular favourite being the ‘Ampu-Teas’ 
session where folk can go to meet for a chat and coffee. The 
provision of in-house counsellors and on-line support helps provide 
the 24/7 support for amputees.

Presenting to Conference on behalf of the charity was Paul 
Johnson.

Paul informed conference of his personal journey surrounding 
how he became an double amputee and the challenges he faced 
in overcoming the mental and physical  anguish he suffered to a 
point where he found the confidence to, not only go back into the 
social world, but find himself as a public speaking advocate for the 
charity. Paul’s personal account and the reflection of the impact of 

the charity on the lives of other amputees and limb different people 
was powerful, moving and remarkable in the hearing. Inspiring our 
delegates and guests to generate a fantastic sum, which included the 
personal contribution from Colin Mackay who kindly donated his fee 
from facilitating the panel debate, as well as a contribution from our 
colleagues on the NEC raising a grand total of £4380. A significant 
sum and one which we know will be put to great use. Well done  
to all. 

Please take time to look up the charity and find out more about  
the incredible work they do (findingyourfeet.net/  Facebook page  
www.facebook.com/findingyourfeetcharity/).

ADDRESSES TO CONFERENCE
Conference welcomed the attendance of POA General Secretary 
Steve Gillan and Mark Fairhurst National Chairman and heard 
addresses made by both. The news they brought however was less 
welcome to conference ears and reflected a prison estate under 
resourced and overpopulated. Staff overworked, under pressure 
and indeed often under attack. What came over loud and clear 
was the message that health and safety of staff working in these 
dangerous environments is of paramount importance and that 
there will be no repudiation of action taken by our members when 
trying to defend themselves by protecting their health and safety. 
The General Secretary reflected on and expressed his gratitude for 

the level of support he continues 
to receive from Scotland, 
demonstrable in the number 
of nominations he has received 
during this election period. 
Conference were also informed 
of the extent to which financial 
pressure on the union would 
necessitate change. Reflecting 
on relationships that exist with 
Scottish Government and SPS, the 
National Chairman recognised the 
significant difference in approach 
and desire to spend less time in 

court defending our members against HMPPS and UK Government, 
enjoy the right to strike supported by free collective bargaining 
that has led to the substantial pay increases delivered by the SNC. 
The forthcoming general election may prove to be the catalyst for 
change in UK Government and approach that is so badly needed. 
Common with both addresses was the requirement for unity going 
forward as this would underpin the strength that was required by 
our members to face the challenges ahead.

Conference were also addressed by HLM Dave Melrose MBE who 
proffered the grateful appreciation to the Chair, SNC and Conference 
delegates for the warm welcome and hospitality shown towards the 
Honorary Life Members attending conference. Although missing a 
couple of our ‘well-kent’ faces in the form of ex Chair Bill Stephen and 
ex General Secretary John Renton (both SPOA) who we hope to see 
in the near future, it is always a pleasure to welcome those who have 
provided such magnificent service to the SPOA and POA extending over 
many years.

Our members across the United 
Kingdom irrespective of where 
they work want a workplace that 
isn’t violent, terms and conditions, 
pay and pension age that is fair 
and appropriate for the job  
that we do
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MOVING THE BUSINESS
The remainder of conference largely focused on motions for debate 
and discussion which covered areas such as Conditions of Service, 
Health and Safety, Uniform and many items under the auspices 
of miscellaneous. As ever the quality of debate and contribution 
was high with the delegates ensuring the views of their respective 
branch membership was properly conveyed and heard. Unusually 
Conference enjoyed the contribution of two Chairs this year as 
the Vice Chair required to take on the duties following the Chair’s 
requirement to attend and provide evidence to the Public Audit 
and Post-legislative Scrutiny Committee who were discussing 
the 2018/19 audit of the SPS. Given the important nature of the 
Committee and the pressures and challenges currently experienced 
by our membership it was considered imperative that the 
Chairman attend and make known our views. www.parliament.
scot/parliamentarybusiness/report.aspx?r=12339

SOCIAL
The opportunity for the delegates and guests to relax, mingle and 
network is as important as the work they carry out on behalf of 
the membership and significantly provides the foundation to the 
charity raffle to which such generous contributions have been 
made by branches and individuals. This year’s entertainment 
through Clanadonia and David McKellor was particularly welcome 
and appreciated by all. The charitable amounts raised at these 
events over the years provide testimony if ever needed, of the 
worthiness and successful contribution that the social aspect of 
Scottish Conference plays. 

THANKS
As ever the success of a conference can be attributed to 
many factors, venue, hotel accommodation, staff and general 
organisation. I am pleased to convey that our first trip to Peebles 
Hydro was well received and our grateful thanks goes to the 
staff for the manner in which they looked after our conference 
delegates and guests and made the experience a happy and 

worthwhile one. In particular to those young staff who served 
during the evening dinners and whose attention was second to 
none. Our grateful thanks go to our guests and visitors, many who 
have travelled many a mile over land and sea to get there and 
whose attendance at conference is always welcome. We hope you 
enjoyed the experience, both professionally and socially and hope 
to see you all again in the future. Without question our heartfelt 
thanks go to our stewards who keep the conference secure and 
ensure our guests are looked after and Kathryn and Lorraine whose 
contribution to the success of conference can’t be overstated 
and which extends from the very earliest arrangements to post 
conference making Scottish Conference the success it has become, 
well done yet again.

REFLECTION
As this report will be the last authored by me before I head off 
to retirement in the early spring of 2020, I would like to take the 
opportunity to thank all those who have contributed to making the 
Scottish Conference the success it has become over the years. The 
importance of the conference in providing the platform for which the 
membership in Scotland can express their views and be assured that 
they are being listened to by those who influence their daily work 
experiences, can’t be understated. Scottish prisons are managed 
under the Scottish Government, the Scottish Prison Service is an 
executive agency of that Scottish Government, and they listen to 
what our members are saying. The opportunity for our delegates to 
have direct access to Scottish Government Ministers and influencers 
of various political parties, justice and social justice arenas over the 
years is testimony to the high regard that POA Scottish Conference is 
held. It is right for our members to expect and they deserve, to have 
their views discussed in an environment that is relevant to them 
and which reflects the unique political nature of the circumstances. 
Scottish Conference held in Scotland provides this avenue.  POA 
policy made for Scotland by Scotland in Scotland is as important 
to the Scottish membership as the unity they share with their 
colleagues. I wish you all a very successful, safe and secure future. 
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F
or too long our Disabled Members have suffered 
at the hands of an uncaring employer, normality 
being discrimination and dismissal on declaring their 
disability. I have been a Disability Activist for around 

15 years fighting to improve the working lives of such members, 
unfortunately most of this work revolves around supporting 
members at Capability Hearings. The default position is often 
members who declare a disability and request Reasonable 
Adjustments (as is their legal right under the Equality Act 2010), in 
order to remove barriers they face within the workplace, then have 
their capability automatically questioned. This should not be the 
case only after Reasonable Adjustments have been fully considered 
and justified reasons have been provided, if they are deemed 
unreasonable adjustments, should the disabled members’ capability 
then be considered. These Workplace Adjustment Passports can 
now be utilised as a vehicle to ensure Reasonable Adjustments are 
properly considered by management, prior to a members’ capability 
being questioned. 

EVOLUTION OF THE PASSPORT
Unacceptably HMPPS had no written policy or arrangements to 
consider Reasonable Adjustments in place since prison 
staff were put within scope of the Disability 
Discrimination Act 1995 in 2004 (disabled 
Prison Staff having been excluded from 
DDA protection for the previous 9 years). 
The Workplace Adjustment Passport now 
changes that position. Members, whom 
complete a passport and present it to 
their line manager, will be evidencing their 
requirement for Reasonable Adjustments 
to be implemented. Consequently, placing 
the emphasis firmly onto HMPPS to make 
all Reasonable Adjustments, or they will risk 
potential litigation for failure to do so. 

I commenced campaigning for the introduction 
of a “Reasonable Adjustment Passport” in 2008 
having become aware of their use and effectiveness within the 
civilian workforce. Through my work on various committees and 
involvement within the several incarnations of the Staff Disability 
Support Networks, I lobbied HMP Policy Leads and National 
Executive Officials as opportunities arose. In 2011 the then 
Staff Network Disability set itself the target to convince HMP to 

introduce a “Reasonable Adjustment Passport” within that year, 
that target rolled over to the next and then the next. In 2016 the 
new Staff Networks were launched and I was elected National 
Deputy Lead of D.A.W.N (Disability Advocacy Wellbeing Network). 
By 2017 I had persuaded the North West Area Senior HR Lead to 
introduce a version of the “passports” which were already being 
utilised in other Civil Service departments. I had several success 
stories with the documents as disabled members gained solid 
signed management agreements as to the Reasonable Adjustments 
which would be implemented for them. Then in May 2019 after 
much consultation with HMPPS Policy Leads, providing input from 
experiences gained utilising the “passports” across the North 
West, D.A.W.N was able to announce the launch of the HMPPS 
Workplace Adjustment Passport pro-forma alongside two other 
documents being a guidance document and a list of common 
workplace adjustments (which includes some examples pertaining 
to operational grades).

HOW ARE WORKPLACE ADJUSTMENTS PASSPORT 
BEST UTILISED BY DISABLED POA MEMBERS? 
It is your decision whether to complete a passport it is a voluntary 

process, you have control over who it is shared with 
and retain ownership of it throughout. If your 

capability is being questioned and you consider 
Reasonable Adjustments would remove the 

barrier to your continued employment,  
then you should insist the passport  
process is completed prior to any  
capability considerations.   

In the first section of the passport, 
after your name etc. you would provide 
details of your disability and the barriers 
you currently experience in work. Provide 

information to help your line manager 
understand the impact your disability has on 

you at work. Include as much detail as you feel is 
appropriate do not list anything that you do not feel 

comfortable disclosing. For example, as a result of your disability 
you might be less able to complete your allocated workload, 
therefore you would declare this as a barrier on the passport. 
Another example might be as a result of your disability you 
experience lethargy when undertaking long shifts, again you would 
declare this as a barrier.

Need Reasonable Adjustments? 
Then get yourself a Passport!

Request and formalise your Reasonable Adjustments via the  
Workplace Adjustment Passport process
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In the second section you would provide details of how the 
barriers specified in the first section affect you at work and the 
support which could assist you to remove these barriers. From the 
examples previously; an inability to meet your allocated workload 
might result in you being placed under performance measures, so 
reducing your workload could potentially remove this barrier. For 
the other example; working long shifts might create chronic fatigue 
and lead to absence, so adjusting shift patterns to maximise rest 
periods between shifts and minimising or eliminating long shifts 
could potentially remove this barrier.

The third section is for you to list any practical additional 
information/evidence and its origins, including recommendations/
actions which have come from interventions such as; Occupational 
Health Reports, Stress Assessments, Personal Evacuation Plans, etc.  

Once you have completed these sections you would request a 
meeting with your manager to discuss the contents of the passport 
and what Reasonable Adjustments they are prepared to put in place 
to remove the barriers for you. It is at this point that your request 
for Reasonable Adjustments has become formalised and the onus  
is now firmly placed on the employer to consider making them.  
If the employer now fails to make Reasonable Adjustments to 
remove the barriers which place you at a substantial disadvantage, 
then you now have firm evidence to demonstrate that a formal 
request had been made. 

SECURING MANAGEMENT AGREEMENT
The discussion will give you the opportunity to explain to your 
manager the issues you have identified. Whilst it is up to you to 
decide how much to tell your manager about your disability and 
how it affects you, sharing information can help them to better 
understand something that they may be unfamiliar with and how 
they can support you. During the meeting be specific as to what 
Reasonable Adjustments you want the employer to implement, 
so the barriers will be removed. The manager could potentially 
suggest alternative Reasonable Adjustments, which similarly remove 
barriers, for you to consider.

Once the specific Reasonable Adjustments have been agreed 
these are written into the fourth section. From the previous 
examples the adjustments might be; workload reduction of 25% 
and/or ‘A’ shifts to be converted to ‘L’ or ‘M’ shifts. A review of 
the agreed adjustments should occur at least annually, only to 
confirm they are still suitable and if any further adjustments  
are required.       

If agreement is not reached on appropriate 
Reasonable Adjustments, then you are entitled 
to request that justified reasons for refusal 
are provided in writing. This provides you with 
written evidence of the employers’ refusal to make 
Reasonable Adjustments, which you might then seek 
legal advice on.

The agreed (signed) Workplace Adjustment Passport is a 
live record of adjustments agreed between you and the employer 
to support you at work. This means that disabled members, who 
move roles, or their line manager changes, do not have to re-explain 
or renegotiate their Reasonable Adjustments. Don’t accept the 

adage “you must be capable of undertaking all duties”, challenge 
it! Numerous members do have agreed Reasonable Adjustments 
in place to remove the barriers which would otherwise make work 
difficult or impossible. 

MAKE USE OF ADDITIONAL SUPPORT
The Workplace Adjustment Passport documentation, as proposed 
to HMPPS by myself and the D.A.W.N staff network National 
Executive, can be located via the Intranet via conducting a search 
for ‘workplace adjustment passport’ or via the following link 
www.intranet.noms.gsi.gov.uk/news-and-updates/news/new-
workplace-adjustment-passport-created 

Be sure to utilise the List of Common Workplace Adjustments 
document which gives some examples of adjustments specifically 
accessible to operational grades, many other adjustments not listed 
might also be considered reasonable. 

The D.A.W.N Staff Network Area Leads all hold professional 
qualifications regarding the Equality Act and Disability Advocacy. 
They have a wealth of experience and knowledge in dealing with 
the implementation of reasonable adjustments across HMPPS. If 
you raise a workplace disability issue with them it is likely they have 
dealt with a comparable case. POA members can utilise them by 
contacting - DAWN@justice.gov.uk. 

Non HMPPS members can utilise the TUC version of the Passport 
[shown below] available via the TUC website, which I was also 
instrumental in developing.

Paul Meekin
POA Equalities Advisory Committee 
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Dave Todd reports on the  
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The POA remembers the  

fallen 100 years on from WW1 

VIOLENCE IN PRISONS 
Dave Cook reports on health  
and safety in the workplace
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I would like to wish all members and their 

families a safe and Happy Christmas. For 

those of you working over Christmas and 

New Year, massive respect.

Best regards.

Andy Baxter

Assistant General Secretary

Christmas messagesChristmas messages

A Merry Christmas and Happy Prosperous 
and Safe New Year to all POA Members, Family and Friends.

To all of you working over the festive season, 
stay safe and look after each other!

Best regards.Dave Cook
POA NEC

To all our members and their families
I hope this season is special for you and 

your loved ones.  It is especially important 
that this time of year you get to spend 

quality time together.
I wish you a Merry Christmas and a  

Happy New Year.

Take care of each other.
Dave Todd

POA National Vice Chair

Wishing all our members and their families 
a Merry Christmas and a happy, safe and 

prosperous 2020.

Andy Hogg
Assistant General Secretary

Happy Christmas to Prison Officers 

everywhere, and a special thank you to all of 

you who will be working while the rest of us 

tuck into our turkey #HiddenHeroes.

The Butler Trust

May your Christmas sparkle with moments 
of love, laughter and goodwill and may the 
year ahead be full of contentment and joy. 
Have a Merry Christmas and a happy and 

prosperous New Year.

Ian Carson
POA NEC

Wishing all the POA members in Northern 

Ireland, both past and present, a peaceful 

Christmas and prosperous New Year for 

2020.

Ivor Dunne  

NI Area Chairman

To all POA members and their familiesWishing you a very Merry Christmas and a Happy New Year

Jackie Marshall
POA NEC

I would like to wish all POA members and 

their families a Merry Christmas and a 

Happy New Year.

Joe Simpson

Deputy General Secretary

General
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POA Learning would like 
to wish you all a Joyous 

Christmas and a Happy and 
Prosperous New Year.

POA Learning 

Season’s Greetings to all POA Members and 
their families. Stay safe.

Mick Pimblett
Assistant General Secretary

Season’s Greeting to all members and their 
families.

POA Support Staff and POA Learning Staff

I would like to wish all of you a Merry Christmas. 

Hope you all manage to get some time away from 

work to enjoy yourselves.

Thank you to each and every one of you for your 

support over the last 12 months.

All the best for the New Year, hope it brings us 

everything we wish for.

Sarah Rigby
POA NEC

Season’s greetings from everyone at 

Shannon Trust!

I would like to take this opportunity to sincerely thank all 

POA members and committees for their continued support 

and commitment. I wish you, your families and loved ones 

a very Merry Christmas and New Year. To those recovering 

from illness and assaults I wish you a speedy recovery. With 

respect and best wishes to each and every one of you. Happy 

Christmas.

Mark Fairhurst

National Chair

The PSCF Committee, wish you all a Merry 
Christmas and a prosperous New Year, and 

as always, your Fund is in safe hands.

Prison Service Charity Fund

Merry Christmas and a  
Happy New Year.

Festive Season Greetings to all.

POA Retired Members Committee

The POA membership has had a very difficult year and I thank you firstly for being a member of this great trade union irrespective of where you work. I wish each and every one of you and your families a Happy Christmas and a healthy, prosperous and safe New Year.

Steve Gillan
General Secretary

Everyone at Thompsons Solicitors would like 
to wish all POA members and their families a 

heartfelt season’s greetings and all the best for 
the New Year.

In 2020 as every year Thompsons will be on your 
side, standing up for you and your family when 

you need us and fighting alongside you to protect 
your health and safety rights.

 
Thompsons Solicitors

General
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Its detached time, there’s no need to be afraid
At detached time we pack our bags and we’re on our way

At Rochester and Aylesbury we will take it in our stride
On Christmas day upon the three’s is where we’ll hide. 

But say a prayer, pray for the detached ones
At detached time in Swaleside they will be having fun

Where staff will be stirring around in bed, its detached time they dread
They will be rolling round the landings in sweat and misery
Where the only thought of comfort is a bedwatch or an E

Where the Christmas alarm bells are ringing sounding in their ears
Tonight thank god it’s weed instead of smack.

And there won’t be snow in Bullingdon this Christmas time
And in our prisons of plenty, throw your arms around the cons at Christmas time

The only gift they will get this year is spice.  Ooooh ooo
When things come in by drones, cash, drugs and mobile phones

Where cannabis always grows, and hooch always flows
Do they know its Christmas time at all? 

Feed the w i n g s 

An Ode to all those  
on detached duty at  

Christmas time
Written by Officer’s Paul Studden & Clive Greenslade from HMP The 

Verne. To the tune ‘Do they know it’s Christmas time’
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M
any of us will remember the cleaning officer who 
was responsible for supervising the wing cleaning 
party, the serving of meals, kit exchange and the 
many other little jobs that seemed to get done.

In many establishments the cleaning officer wore a white coat 
which meant they were easily recognisable and a focal point on any 
wing. You also had to have served at least 2 years before you were 
even considered for the job.

In many establishments across the estate, benchmarking did away 
with the cleaning officer, did away with accountability for keeping the 
wing clean, did away with those little jobs getting done.

Many prisons have slipped into unacceptable levels for cleanliness 
and decency of fabric. This is being highlighted by HMIP during 
inspections and is evidenced by poor results and assurance feedback. 
HMIP are now including photographs in their reports showing the 
reality of the problem.

Governor Helen Clayton-Hoar and her team are leading on the 
new Clean and Decent Project. The project is in its infancy but has 
the potential to make every establishment cleaner and a more 
pleasant environment to live and work. Evidence suggests that the 
physical prison environment has a significant impact on prisoner 
behaviour as well as staff wellbeing and safety.

The project is being piloted at HMP Bedford and HMP Wormwood 
Scrubs. Speaking to the staff at Bedford, things are gradually getting 
better and the project is slowly but surely having an effect.

“a renewed focus on cleanliness and tackling vandalism 
through the operational line” was stated in HMPPS’s Business Plan 
Commitment 2018 – 2019. Establishments were asked to carry out a 
self-assessment using the RAG approach.

Returns from all prisons signed off by PGDs; 
n 27 Green
n 67 Amber
n 9 Red

Green   No central mandating or intervention.
Amber   Agreed “Decency Plan” plan with the PGD to improve 

cleanliness and decency–derivation from national products/
approaches with the agreement of the PGD.

Red   Must move to central products and will be provided with 
business change support by central team. 

Pocket Guides for cleaners and staff have been produced along 
with cleaning schedules and posters.

The Pocket Guides explain: -
Step 1 Prepare to Clean
Step 2 Assess the Area
Step 3 Method
Step 4 Maintain
Step 5 Quality Assure Clean & Decent

New cleaning equipment will also be available. Some 
establishments have been funded for each colour coded equipment 
to have its own trolley so that equipment can be easily transported 
to the area where it is needed.

As stated earlier the project is in its infancy but we look forward to 
it being rolled out across the estate.

If you have any questions or queries the project team can be 
contacted via their functional mailbox Clean.Decent@justice.gov.uk

Clean and Decent Project
Jackie Marshall, POA NEC, reports on a new initiative
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Parliament

MPs back fight for  
pensions justice

Politicians from across the spectrum are uniting to say:  
‘68 is too late!’ reports Charley Allan

O 
ne of the best known parliamentary campaigning tools is 
the Early Day Motion, or EDM. It’s a simple way for MPs to 
show support for a cause, but it never actually gets debated 

or becomes law. It is written like a normal conference-style motion, 
often in the notes-believes-resolves format. An MP will table it with up 
to five co-sponsors, then other MPs can sign it too – a bit like a petition 
for parliamentarians.

EDMs are a great way to raise awareness and build core support for 
an issue, so campaigners know who to approach for help. They only last 
until the end of each Parliamentary session, from one Queen’s Speech  
to another.

We’ve just had the shortest session since the Second World War, after 
the longest session since the English Civil War, so it’s impressive that a 
recent EDM on prison officer pension age has managed to attract 75 
MPs from across the political spectrum in just five weeks – more than 
any other EDM this session.

The motion, tabled by Easington MP Grahame Morris (Labour), 
“considers the demands placed on prison officers, as uniformed 
emergency workers, to be similar to police officers and firefighters, who 
can retire at 60 in recognition of the unique nature of their roles” and 
“calls on the government to show its thanks and appreciation for our 
prison staff through practical action to improve prison safety, enhance 
terms and conditions and align prison officers’ pension age with other 
uniformed emergency services”.

GRASSROOTS PRESSURE
It has cross-party support, with Gordon Henderson (Conservative), Liz 
Saville Roberts (Plaid Cymru), Chris Stephens (SNP), Gavin Robinson 
(DUP) and Mary Glindon (Labour) co-sponsoring. Before Parliament 
dissolved in early November, a total of 37 Labour, 2 Conservative, 20 SNP, 
8 DUP, 3 Plaid Cymru, 1 Lib Dem and 4 independent MPs had added  
their backing.

One key factor behind the success of this EDM is the way it has been 
promoted throughout the POA, with members encouraged via circular 
and social media to raise it with their MPs. As the numbers show, this 
kind of grassroots pressure can make all the difference.

HOT TOPIC
It helps that the issue is a hot topic in the House of Commons. Back in 
June, Jim Cunningham (Labour) told MPs: “Prison officers work in what 
their trade union calls one of the most hostile environments in Western 
Europe, with assaults on staff quadrupling since 2010,” and asked: “Does 
the Minister not think it is a bit unfair for a prison officer at 68 years 

of age to be forced to manhandle people and physically control them? 
Surely he could do something about early retirement for them.”

Then-prisons minister Robert Buckland, who was later promoted 
to Justice Secretary, completely ignored the question, but Liz Saville 
Roberts, who co-chairs the Justice Unions Parliamentary Group, kept 
up the pressure. Describing her experiences on the Prison Service 
Parliamentary Scheme, which she co-founded, the Plaid Cymru 
Westminster leader asked: “Surely the Minister shares my concern 
that prison officers are now expected to respond to such physically 
demanding and risky challenges as everyday workplace hazards? Will 
he meet the POA to discuss the absolute anomaly of our expecting 
emergency services officers to work until they are 68?”

In reply, Buckland claimed: “I have already spoken to the POA about 
that very issue, and I will continue a dialogue on that and many other 
matters” – but wouldn’t agree to a meeting to discuss it.

PRIME FOCUS
Gordon Henderson, who has three prisons in his Sittingbourne & 
Sheppey constituency, raised the issue a fortnight later at Prime 
Minister’s Questions. “Police officers and firefighters are able to retire 
at 60, but prison officers cannot retire until they are 66 and they are 
facing the prospect of having to retire at 68,” he told MPs. “Does my 
right honourable friend believe that that is fair?”

Theresa May replied: “Obviously, this has been looked at and 
considered in the past, but I will make sure that the Ministry of Justice 
is aware of his concerns.”

Then on 8 October, Henderson raised the issue twice in one day – 
first at Justice Questions, when he asked his Conservative colleague, 
Prisons Minister Lucy Frazer: “With morale and retention of prison 
officers at rock bottom, does she accept that more must be done to 
reward these brave public servants – for instance, by reducing their 
retirement age to 60, because 68 is far too late?”

Frazer replied: “We made offers to staff to reduce the pension  
age in 2013 and 2017, but both offers were rejected by the Prison  
Officers Association.”

BAD DEAL
However, this claim was challenged later that day by Grahame Morris at 
a special Westminster Hall debate, at which he called the most recent 
offer “simply a bad deal” – explaining it “was attached to a derisory 
three-year pay deal and excluded many uniformed staff who would still 
have to continue to work until they were 68”.

Mary Glindon made the same point a fortnight later, telling MPs: 
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Parliament

“The government’s previous offers to reduce the pension age of prison 
officers have included unrelated changes to their terms and conditions,” 
before asking the Minister for the Cabinet Office, which is in charge of 
civil service pensions, if he would “agree to sit round the table with the 
POA union to negotiate this issue solely on its own?”

UNIQUE NATURE
Back at the Westminster Hall debate, called by Gordon Henderson on 
the subject, Grahame Morris explained: “Police officers and firefighters 
are able to retire at 60, ‘to reflect the unique nature of their work’, to 
quote Lord Hutton” – who led the public-sector pensions review for the 
Coalition government in 2011.

“If it is not presumptuous,” Morris continued, “I wonder whether the 
Minister might consider inviting the right honourable Lord Hutton of 
Furness, who I understand is aged 64, to work in a prison and be part 
of a team being confronted by inmates with socks filled with pool balls, 
with razor blades and improvised knives, or surrounded by a group 
of youths, many of whom seem to have access to Spice and illegal 
substances, who are only too willing to attack prison officers.”

And he insisted: “Setting prison officers’ pension age at 68 must have 
been an oversight. If the government seriously and knowingly took that 
decision, it is a cruel and callous one, and risks the lives 
of prison officers working 
in physically demanding 
and often  
violent workplaces.”

SAFETY FEARS
Labour's shadow prisons 
minister Imran Hussain 
explained that “prison 
officers now go to work 
fearing for their safety – 
expecting to be assaulted, 
beaten or abused”. And he 
insisted: “It is truly horrific 
that they feel that way while 
this government do little 
to address the underlying 
issues. Those are not the 
actions of a government who 
respect prison officers or treat them with the dignity that they 
deserve, and nor is raising the retirement age of prison officers  
to 68.”

Hussain continued: “The government have repeatedly 
refused to engage with the Prison Officers Association and 
the prison officers that it represents. Instead of getting around 
the table to work with the POA to seek a solution, and to look 
for ways to resolve prison officers’ serious concerns about the 
retirement age, the government have sought to pin the blame 
on it.”

Former shadow prisons minister Jo Stevens highlighted how 
“the prospect of having to work as a prison officer until the 
age of 68 is fuelling the record number of resignations from 

the Prison Service”, adding: “We are in a cycle that we cannot get out of 
unless the pension age is changed and lowered.” And the SNP’s Marion 
Fellows pointed out that even “the Ministry of Justice, in its submission 
to the Cabinet Office on the proposed changes to the pensions, also 
believed that it was not acceptable for frontline prison staff to retire at 
the standard pension age.”

‘ALIVE’ CONCERNS
Responding for the government, new junior minister Wendy Morton 
insisted: “The government are alive to the issue and the views of 
staff and trade unions on retirement age,” but claimed that “many 
staff who have the right to retire at 60 choose to work beyond their 
retirement age. It is therefore not true to say that it is inappropriate 
or unsafe for prison officers to work over a certain age.”

She continued: “A comparison has been made today with 
firefighter and police pensions. Staff in those schemes have a 
retirement age of 60.” But, she added, “because of the higher 
physical demands consistently placed on firefighters and the higher 
potential for serious injury and fatality in both roles, the government 
felt that the role of a prison officer was not analogous to those in the 
emergency services.” With the steep rise in serious injuries among 

officers in recent years, junior justic 
department minister Morton seems 
to be saying that she isn’t prepared 
to act until a prison officer is killed 
in the line of duty. But it’s not all 
bad news for officers, because 
she proudly announced “the 
introduction of a new Queen’s 
Prison Service medal”.

PROTECTION  
& PRIVILEGES
Winding up the debate, 
Henderson responded to 
Morton’s claims. “With regard 
to what the Minister said about 
the difference between prison 
officers and police officers,” he 

insisted, “I revert to section 8 of the 
Prison Act 1952, which states that prison officers ‘shall have all the 
powers, authority, protection and privileges of a constable.’

“Yet because prison officers happen to be part of the civil 
service pension scheme, they have to work until they are 68 

when the police do not. The government might have to look 
at whether prison officers should be part of the civil service 
or whether they should be a separate entity again.” That’s a 

solution all parties need to get behind in the fight for  
pension justice.

* Charley Allan organises the Justice Unions Parliamentary 
Group, which is co-sponsored by the POA. For the text of EDM 
15 and full list of signatories, see https://bit.ly/2NquUSj –  
and watch highlights from the debate here:  
https://bit.ly/2JWh9s4 
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POA Learning

Hatfield Learning Centre team helps Karen secure 
her dream job
After 20 years working for the same company, a 
learner from the POA Hatfield Learning Centre 
has secured her dream job thanks to the help 
and support from one of the team, Learner 
Support, Jill Baron.

GOING BACK TO LEARNING
Jill is a regular shopper in a local supermarket 
and got talking to one of the members of staff, 
Karen, on the helpdesk. With the conversation 
turning to training opportunities, Jill offered 
the chance to come to the Learning Centre and 
join the IT group on a Wednesday morning and 
to enrol on an IT Distance Learning Course.

The following week, Karen arrived. She had 
little knowledge of the internet and email, and 
asked for advice on purchasing a new laptop so 
she could write up her CV and apply for jobs as 
the company she worked for were undergoing 
major changes and now was the time to start 
to look for a new opportunity, even though she 
enjoyed her job, it was time for something new.

Over the following weeks, Karen had 

purchased a new laptop, spent time with Jill on 
looking at writing the CV, using the online job 
searches and interview skills.

“My first interview I was quaking in my 
boots, it was the first in 20 years, so I was very 
nervous.” said Karen, “coming in and letting Jill 
know how it all went, she was able to give me 
some ideas on how to answer questions and 
sell myself so I was a lot more confident going 
into the next one.”

DREAM JOB
A jubilant Karen arrived at the Centre one 
morning with a big smile on her face, “I’ve got 
a job” she said, “It’s my absolute dream job, 
and I’m over the moon.”

After almost 40 years having her own horses, 
she now has secured a job in the Equestrian 
sector at a shop selling all manner of products 
for the equine set. “When I first thought about 
changing my job, I did wonder who would want 
someone at my age, but it was having the 
confidence to take that leap and go for 

something new.”
After an initial interview, and a day’s trial, she 

ended up, unknowingly, serving the Managing 
Director of the new company and passed her 
test with flying colours.

“I’d like to thank Jill and the team at POA 
Learning for the support that I’ve been given 
through the whole process and I’ll definitely be 
recommending them to my friends and 
colleagues who are looking for any learning 
support.”, she concluded, “My dream job has 
finally been secured and I just can’t wait to 
start now.”

Jill was delighted to have such a positive 
outcome to the learning saying “From a chance 
conversation in the Supermarket, I am so happy 
that I have been able to help Karen and be part 
of the success in her getting her dream job. To 
see the beam on her face when she came in 
was something memorable, I see this job as a 
being a key to helping people and with Karen 
it’s certainly made a difference in her life and I 
am so happy to have been a part of this.”
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Special Award at Dartmoor

Nicky Volley gets recognition for being supportive 
to staff at HMPPS PE College

POA Learning have been awarded a Certificate 
of Achievement by the Governor of HMP 
Dartmoor in the Community and Employer 
category during the recent Festival of 
Learning.

9 YEARS OF PARTNERSHIP
The centre opened in April 2010 at HMP 
Dartmoor has not only become a key 
educational staff resource within the 
establishments but also within all other nine 
prisons within the South West area.

The positive and supportive relationship 
between the employer (HMP Dartmoor) and 
POA Learning generated a win win situation 
providing based staff development 
opportunities that feed into the business 
needs of the organisation as well as providing 
Continued Professional Development (CPD) for 
employees. 

Prison staff need not be sent on expensive 
training courses with all associated costs away 
from their home. Rather, learning is delivered 
within or from the onsite learning centre.

Beyond the prison walls, POA Learning has 
developed strong links within their local 

community with employers and business as 
well as groups supporting disadvantaged 
learners. The team provide an ICT suite for 
community usage, free bespoke training and 
learning to a number of community projects 
(e.g West Devon Libraries, Prestige Nursing 
and Care), as well as regular information, 
advice and guidance sessions to a number of 
community members in hard reach areas who 

use Devon libraries. 
The work undertaken by POA Learning at 

HMP Dartmoor has cemented POA Learning 
as an educational provider of choice within 
both local community and within South West 
prisons. All of this wouldn’t be able without 
the work of our team who is key to this 
success: POA Learning Learner Supports Ivan 
Judd and Susan Hunt.

POA learning work across England and support 
Prison Service staff in different ways including 
engaging with new Prison Officers at their 
college during the first weeks of their careers, 
offering courses to help them upskill 
themselves, taking part in well-being days and 
delivering bespoke training at the 
establishments.

Nicky Volley, one of our Regional Learning 
Centre Managers, is well known by the staff for 
her support whether it is for functional skills 
training, delivering resilience training or just 
being an ear for someone who needs to be 
listened to.

She has been working with our project for 
several years now, being first the Regional 
Learning Centre Manager on the Isle of Wight 

and then, moving up to Nottinghamshire in 
2014 when our centre opened at HMP 
Nottingham. 

The PE College at Lilleshall is in her area and 
she travels there on a regular basis to support 
staff. It is at Lilleshall that she met Howard 
Masters who is employed in the PE National 
Training Department as the Delivery & 
Development Manager who said: “Every 
person employed at the PE College in both the 
delivery team and in business support have 
benefited from Nicky’s hard work and 
dedication to her role. By means of additional 
learning support, screening for conditions such 
as dyslexia, training for promotion boards and 
success profile training for all, revision 
techniques, as well as formal training.

Her outlook is constantly positive and her 
willingness to help and support her colleagues 
is fantastic. She has highlighted a number of 
learners through the initial assessment process 
offering them much needed extra support and 
strategies to successfully enable the 
beneficiaries of her hard work to pass the 
National PE Training Course, this does not end 
at their course completion but goes on into 
their return to their establishment.”

For all the above reasons, Nicky has been 
nominated and acknowledged for being 
supportive to learners and staff at the PE 
College by the Professional Development & 
Capability Reward and Recognition Committee. 

Well done Nicky! 
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Letters to Santa
When reading is top of the Christmas wish list, 

do you know how to help?

A
round this time of year children across the 
world are writing letters to Santa, but the 
history behind this tradition is about as 

mystical as the man himself.  Very little is known about 
how it all started; a single reference to a letter written 
from a little girl in the 1200s to the real St. Nicholas has 
been found, but it seems that the tradition of writing 
to Santa to ask for gifts took hold in the late 1800s and 
has been a mainstay of the Christmas experience ever 
since – in the UK alone it is estimated that the Royal Mail 
receives around 750,000 letters for Santa every year!

We know that, regardless of the time of year, the desire 
to be able to read and write letters is what motivates 
many people in prison to improve their reading by getting 
help from a Shannon Trust peer Mentor.  We often hear 
from Learners about the power of letters:

When I came to this jail I struggled to read and 
write, I rarely sent letters and when I did someone had 
to write them for me. That was until I met a Mentor 
who signed me up to the Shannon Trust programme 
giving up his own time to teach me without judging me 
or taking the mick. In my eyes he is my hero as helping 
me to learn to read and write has got me back in touch 
with the most important person in my life, my Mum!

We do appreciate that is unlikely you’ll ever be asked 
to assist with putting together a letter to Santa, but if 
a prisoner asked for help with improving their reading 
then would you know how to contact the Shannon 
Trust team in your establishment?  Look out for our 
Mentors in their blue shirts, but if you’re unsure who 
to speak to then you can always contact us directly and 
we’ll let you know.

MORE INFO
To find out more 
information about 
Shannon Trust  
reading go to:  
w: shannontrust.org.uk 
T: 0203 875 8311
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Retired members branch
Continuing to promote and protect

T
he Retired Members Branch is served 
by the NEC and a Retired Members 
Committee (RMC), this being enshrined 

in the POA Rules and Constitution.
Welcome to the RMB section of the Gatelodge. 

The RMC hope you are all keeping well.  In the 
previous issue of the Gatelodge we promised to 
keep you updated on any progress that may have  
been made.

In September the RMC met with Mark 
Fairhurst, National Chair, and Steve Gillan, General 
Secretary, to discuss how we can improve the way 
forward for the RMB. The meeting was positive 
and it gave us, the RMC, an optimistic outlook.  
We received advice and guidance on how we go 
about achieving our aims for the RMB.

At the time of writing this article, we are hoping 
to meet with the committee dealing with the 
Rules and Constitution on issues that would help the RMB.

Again, as with procedures having to be adhered to, much of our 
efforts have to be endorsed through motions put forward at next 
years POA Conference in May. Meanwhile, the RMC will have its work 
cut out putting things into place, should these motions be carried, in 
order for them to be administered immediately after conference.

In the last issue of the Gatelodge we spoke about communication 
and how we believe the best method is via the Gatelodge. The RMC 
would like to applaud the POA NEC for the extra Winter Gatelodge 
magazine and hope there are more to come.

POA CIRCULAR 110/2019
The RMC would like to bring your attention to POA Circular 110/2019, 
Pension Age Discrimination Claims. This circular gives an update on 
the efforts of the POA Executive and where it is now on its challenge 
to the Government.   

EXTRACT FROM POA CIRCULAR 110/2019 For anyone who has 
already retired on ill health grounds, the Government has also 
committed to paying arrears if the pension being paid is too low.  
Government have asked for our assistance with identifying ill health 
cases. We have instructed our legal department at Cronin House to 
send through all cases to our lawyers.

NHS Claims
The Tribunal was very slow in serving the claims on the Health 
Authorities and Government. Their responses were therefore only 
filed last week.  The GLD and our lawyers agreed that, in principle, 
the same type of Declaration should be made on the NHS cases. The 
consequences would be the same.

Non – Urgent Cases
For other cases, the outcome will be a solution by way of laying new 
regulations rather than the payment of a lump sum of compensation. It 
may be that the 2015 Scheme is substantially re-written, it may be that a 
brand new scheme is created.  Either way it will affect benefits accruing 
after the new legislation comes into force and will not have retrospective 
effect. GLD thinks it will take two years to get it up and running.

There are some retired members who may come under the remit 
of this. If that is the case, then we recommend you contact Cronin 
House for advice.

RETIRED FROM WORK BUT NOT FROM LIVING!
We look forward to receiving enquiries, advice, concerns and any 
items that may be helpful/interesting in regard to retired members.

Thank you for taking time to read this article and should you find 
a need to contact any of the committee, below is a list of email 
addresses.

RMC MEMBERS: -
Pete Hancox p-hancox@sky.com
George Freeman georgeandlizfreeman1951@hotmail.com
John Dauncey jdauncey@me.com
Peter Jackson jackson81@virginmedia.com
Tony Jackson raymondojacko@talktalk.net

Or contact Cronin House on Tel: 0208 884 5687 or email:  
membership@poauk.org.uk.
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A
nother year is nearing its end, again the 
PSCF has had a very busy, interesting 
year. Especially this year, where we  

have celebrated our 30th anniversary as a 
registered charity.

We would like to take this opportunity to 
summarise our achievements in this special year.

JANUARY TO MARCH 
These usually the quiet months, but this year 
your committee were out and about visiting many 
satellite stations around England and Wales, 
talking and recruiting hundreds of POELTS and this 
continued throughout the year. Thank you.

In addition to this, we also attended several 
establishments for their Wellbeing Day, and again 
these went down well, raising the profile of the 
brilliant work the PSCF brings to many staff in 
assisting their fund-raising events. This again 
continued throughout the year.

APRIL TO JUNE 
Exceptionally busy, starting with our AGM, which 
was attended by record numbers, followed shortly 
after with the POA Conference. This again proved to 
be a great source of contacts for the PSCF, including 
for the first time, the Isle of Man.

Also, in May we were involved in the BBC 
documentary, again highlighting the good work 
we do, but unfortunately it also highlighted the 
lengths some people go to, to cheat charities such 
as the PSCF, out of much needed funds required to 
assist genuine charities. Fortunately, we had all our 
donation refunded.

JULY TO SEPTEMBER 
Continued at pace. First, with the PSCF making 
great inroads into visiting Newbold Revel, where 
they have selected a charity committee and 
appointed a representative there, for the first time, 
to raise the profile of the PSCF and we presented 
two cheques to assist with their fund raising for 
local charities. Long may this continue.

Also, we welcomed back into the public sector, 
HMP Birmingham, and we are in the process 
of hopefully getting back to where we were a 
few years ago, having over 100 members and 
a thriving prison, where staff raised money for 
their chosen charities and had further assistance 
from the PSCF.

Between the 10th-12th September staff at 
HMP Humber set about cycling from Lands’ 
End to John-O-Groats, for their local Cancer 
centre. Well done to all the team in achieving 
this fantastic event and surpassing their target 
in the process.

OCTOBER TO DECEMBER 
We come to the last three months of what has 
been a very hectic but exciting year for the PSCF.

In October your committee attended a 
Wellbeing Day at Newbold Revel (see photo). 
This turned out to be a very informative day, but 
the important part was the signing up of many 
POELTS, without which we could not continue to 
support the many appeals we get each month.

Also, the new initiative of Apprenticeships is about 
to take off. It's early days, but the signs are good.

Northumbria Blood Bikes, a North East Charity, 
had our logos put on one of their bikes, which 
was great to see.

SUMMING UP
We would like to thank the all the representatives 
around our establishments and Training Centres, 
in particular our long standing representative 
at Lilleshall, Howard Masters, who has tirelessly 
assisted us in recruiting many staff to the fund.

Also, Helen and the Gatelodge staff, who have 
given us the opportunity to raise the profile of the 
Prison Service Charity Fund.

The PSCF Committee, wish you all a Merry 
Christmas and a prosperous New Year, and as 
always, your Fund is in safe hands.

Thank you.
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Prison Service Charity Fund 
1989-2019

We take a look at PSCF achievements over the last 12 months
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Accident or assault  
— you decide

One prison officer's struggle for fair treatment and recognition

P
hil is having to leave the job after being assaulted  
and receiving a life-changing injury. Below is a synopsis 
of the events that led to this sad state of affairs. 

We would like to thank Phil personally for the tenacity 
he showed in sticking with us as we attempted to overturn the 
decision to say he wasn’t assaulted but had an accident instead, it 
took both Alan and I with Phil’s tenacity over 20 months of non-
stop pressure on the employer utilising MP’s, MSP’s leaders of the 
opposition in Scotland and our lawyers as well as inviting in the 
police to finally report a crime number. Our SNC used everything 
we gave them to finally get the SPS to recognise the definition of 
assault as we saw it, jointly this caused circa 12 staff decisions to be 
overturned and accepted as assault. 

At one point the only people not recognising these removals 
as assaults were the Scottish Prison Service HR and 
Employee Attendance, Conduct & Health 
who were advising the Chief Executive who 
kept quoting what an assault was and how 
it didn’t meet it in Phil’s case. We called 
for and got a Special Delegates where we 
raised this issue and were fully supported 
by all other branches of where we were 
willing to go in this case, for that I thank 
them and the SNC for their full unflinching 
support during this travesty. The end 
result was an understanding of the agreed 
definition of assault during removals and we 
managed to get nine “accidents” overturned 
and recognised as assaults, which we all knew 
they were in the first place.  Twenty months of 
worry and despair placed upon a staff member 
for absolutely no rationale whatsoever, except to 
show the complete lack of empathy and support 
by the employer for their number one asset…the 
staff. John Dickson POA HMP Shotts

JULY 5TH 2018 - DAY 
Shift in the SEG UNIT, the Block, the reintegration 
unit, anything you might think appropriate 
for housing the most violent non-compliant, 
protection and mental health issue prisoners in 
the care of the Scottish Prison Service. 

Handover from the night shift. Information 
from the intel unit that a prisoner had been 
using a mobile phone and using social media 

throughout the night to contact a relative of a unit manager. A search 
of this prisoner was authorised to retrieve this mobile device prior 
to his transfer. At this point I never thought anything about why we 
were asked, hindsight now tells me, we’ve had other prisoners located 
in SEG with alleged mobile phones on their person, they’ve been 
scanned, searched and asked if they want to hand over the device, we 
also have a mobile phone blocking system installed at great expense, 
but as it was an authorised search I never questioned why. 

I had no idea this search would change my life forever.  As Officers 
we all know once prisoners are instructed to comply with a search, it 
will be completed with or without their wiling cooperation. During this 
process the prisoner became animated and threatening. My colleagues 

and I recognised this, as you get this sense that he isn’t keen 
to take part in the search. The important part of this is 

an awareness that possible violence is a reality, both 
staff stood over him and took control of his arms. As 

for me, I stood over him ready to take control of 
his head. I’ll make this point that he would have 

been taken to the floor and searched, however 
he pre-empted this and charged off his bed 
and into me, all staff and the prisoner landed 
against the wall within the cell. 

Unlike our colleagues within the rest of the 
UK who use utility belts for their equipment, 

my extendable baton was inside the pocket of my 
trousers. When later inspected the top of the baton 

was misshaped and dented, giving an idea of the force 
used. In my opinion the equipment used to protect me 

actually contributed in part to my injury. Although shocked 
and dazed I became immediately aware of a searing pain 
coming from my left hip/back area. The prisoner was 
continuing to struggle, I call it more fighting with the staff, 
I tried to respond in an attempt to help. I couldn’t get 
up, I felt helpless and the pain was as such, I knew there 
was something not quite right. I crawled along the floor 
then pulled myself from the floor using the prisoners cell 
furniture. I dragged myself to where the prisoner was still 
struggling and tried as best as I could to help  
my colleagues. 

STAFF ALARM. STAFF RELIEVED
It’s worth mentioning another member of staff 
was injured in the initial struggle and the prisoner 
continued to resist attempts to search him for a 
further 15 minutes with staff who had relived us. This 
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was a non-compliant violent individual intent on being aggressive and 
obstructive. Hospital - X-ray blunt force trauma injury, bruising, thought 
my original self-diagnosis of a dead leg was spot on.

Painkillers and hot/cold compress, I’ll be back at work in no time, 
even think hopefully make the golf on Saturday. However, weeks 
turned into months and I was referred to occupational health, Optima 
referral phone conversation, a HR manager who appears genuinely 
sympathetic who offered private consultation.

THOUGHTS OF WHEN’S THIS GETTING BETTER
Consultation with NHS Orthopaedic consultant arranged. 7th Dec 
2018 consultant explains that I have severe Osteoarthritis of my hip. 
This comes as a complete shock as I had never had any previous pain 
on any of my hip joints. He explained that this condition can stay 
dormant until a provoking factor sets off its onset and as mine was 
fairly advanced, I would require a total left hip replacement.  
He added he was of the opinion that I may not be able to return to 
my full duties, however that would be a conversation I’d have with 
my occupational health provider. 

15TH DECEMBER 2018 
Received a letter indicating I would now be placed on half pay as I’d 
now been off work for 6 months, 10 days till Christmas, I can’t tell my 
wife what’s going to happen, no point spoiling her Christmas also.

You see the incident was treated as a C&R “accident” and a section 
11 was approved. I was not fully aware of the implications of this 
until I received the half pay letter, as a Section 11 only allows for full 
pay for 6 months then half pay for 
another 6 months, then grounds 
for Capability. I thought surely not, 
there has to be recognition that I 
was actually injured whilst doing my 
job. At that point I made a decision, 
I couldn’t just sit back and accept 
this outcome, I knew that this was 
no accident, I therefore wrote to 
the Chief Executive and explained 
my situation, I also wrote to my 
local MP as well as my member of 
the Scottish Parliament, both were 
willing to meet me and represent 
me and present my case in Parliament and to the Justice minister in 
Scotland. I decided after speaking to my friend and colleague that I 
was going to phone the Police and report an assault had taken place 
at my work. Police attended and took my statement, they recognised 
that I had been assaulted but were unsure where to take this and 
sought guidance from the Prison Police Liaison Officer.

I received a letter from the Chief Executive Mr McConnell who 
thanked me for doing my job and then went on to say that this was 
an accident and the definition of assault was, “when the injuries 
sustained (including psychological) were the direct and foreseeable 
result of a third party actions perpetrated either with intent to cause 
physical harm, or with intent to cause reasonable fear of such harm, 
whether or not the injured party was the intended victim”.

I read this reply with interest and asked myself, where do I not 

fall within this definition of assault? I immediately forwarded this 
response to my local reps who straight away thought there were 
serious flaws within the current policy and is interpretation. It also 
exposed how staff assaults were recorded and how little protection 
any prison officer was afforded should you be injured in the course 
of your duties. More importantly was the possibility that the 
Justice Minister in the Scottish Parliament could have been given 
misinformation regarding actual prisoner on staff assaults and in 
doing so presenting a false figure for recording statistics. 

The reporting to Police Scotland of an assault within the prison by 
a member of staff had the desired effect as my case was discussed at 
the daily Governors brief. The outcome was a Section 9 application 
was raised. The Section 9 assault at work offers staff more protection 
as it allows full recovery both physical and psychological while 
affording full pay. 

3RD JANUARY 2019 
Happy New Year. Received confirmation that I would not be going 
on to half pay as my Injury Benefit application for the Civil Service 
Benefit Scheme applied in my case as I was injured during the course 
of my official duties. Why was I made to wait over the festive period 
not knowing what financial future held? However, I was grateful I 
wouldn’t be penalised for another 6 months. My sense of despair 
further spiralled when the Section 9 application was refused, as the 
panel reiterated it was a C&R accident. I was angry as Police Scotland 
had forwarded a report to the Procurator Fiscal with charges of 
threatening behaviour and assault against the prisoner. I appealed 

this refusal and asked if I could 
attend the appeal and present 
my case in person. I was denied 
the opportunity to attend as an 
explanation of appeal panel was to 
go over the paperwork and come 
to a decision. The panel consisted 
of two from HQ and one from POA 
National Committee. To say that 
this panel was made up to assure 
this appeal failed is a point that the 
POA recognised as such.

I must add this full process took 
less than 3 weeks from  

application to refusal, my right to attend and refusal and appeal  
and further refusal.

7TH FEBRUARY 2019  
Full left hip replacement successful, rehabilitation and strengthening 
work started almost immediately after the operation. Discharged 
from hospital, it’s going to take time to get back to some kind of 
fitness. POA suggest I apply to attend Fire Brigade Rehab centre the 
membership have access to and I filled out the application form.  
I have to attend my doctor as now I’m beginning to panic about 
my future role within the Prison Service. I’m referred to Psychology 
Services and feel I require help, I’m suffering now from depression 
and anxiety, something my wife and family picked up on and 
suggested I speak to the doctor about. My mind often drifts back to 

I had no idea this search would 
change my life forever. As Officers 
we all know once prisoners 
are instructed to comply with 
a search, it will be completed 
with or without their wiling 
cooperation
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the consultant and his suggestion that I might not be able to return 
to my job.

10TH APRIL 2019 
Meeting took place with HR manager. This meeting became a 
reinforcement of the Absence Management Policy and the need to 
have a meeting with an Optima Physician with an agreement from me 
that day that the following questions for that face to face consultation 
were as follows.
1.  Will Mr McMahon be able to return to his substantive contractual 

role and full duties including C&R activities and provide SPS with 
regular and effective service within the next 3 months?

2.  If he is not fit enough to return as above, when will he likely be fit 
to return and provide the SPS with regular and effective service?
HR manager was looking for my agreement to authorise this 

consultation to take place and the reinforcement of full and effective 
service was said on numerous occasions. It all seemed surreal, I had 
phoned the Prison looking for options and after only 2 months since 
my operation the SPS were at that point looking at my fitness to 
continue with my employment. Let me add, I realise that I couldn’t be 
paid for an undefined period of time, however the options given were 
redeployment, medical retirement or capability. 

The sense of anxiety further increased, I’d given 24 years’ service got 
my 3 medals and felt total frustration. I kept telling myself, it’ll be ok, 
surely the organisation will look after me, after all I never caused this. 

14TH APRIL 2019 
Fire Brigade Rehab Centre Penrith. The most enjoyable week of 
both physio and psychologically intervention I could have ever 
imagined. This is really a remarkable facility and I would encourage 
any member experiencing physical and/or mental health issues 
to think of using this place, it really was a breath of fresh air. 
Psychology at Penrith reminded me not to underestimate both the 
physical and mental trauma I had experienced and to try not let it 
define me as a person. Great advice although it’s difficult not to as 

I felt that the ‘end game’ was gathering momentum.

24TH JUNE 2019 
Invited up to prison to discuss the Optima report with the 
Governor and HR Manager, I had my local rep Alan Stuart in 
attendance. I was pretty anxious both at the meeting and walking 
into the prison, as it was the first time I had been there since the 
assault. I was keen to ask the Governor if I could return to work in 
some capacity to do something on a light duty basis. The Governor 
replied that as “there was no prospect of return to full duties, 
sadly this wouldn’t be possible”. 

Dress it up whatever way you want I asked the Governor if he 
was prepared to sack me for being injured doing my job. I have a 
disabling injury covered by the Equality at Work Act, surely there is 
a job within the SPS I can do. Problem is my terms and conditions 
would be drastically affected, as the redeployment guidelines 
indicate. I would fall into that pay band and working conditions, no 
pay protection afforded to me, unless similar pay and conditions 
were offered, my final salary pension and lump sum would be 
financially stung. 

10TH JULY 2019 
Good news amongst all the doom and gloom. Finally after much 
persistence with Police Scotland, MP, MSP, the work of the local 
branch Alan Stuart and John Dickson the pressure on the Chief 
Executive to look at the accident/assault, policy has been looked 
at and changed to include all control and restraint injuries while 
dealing with non-compliant prisoners. 

A welcome decision on what was a pretty contentious issue 
was not only morally correct but afforded officers the protection 
they deserve. I took great pride in the fact I challenged this 
interpretation of policy and a sense of satisfaction that no  
other officer has to again justify or explain his injury as simply  
‘an accident.’ 

This was a huge victory for common sense. My accident at work 
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Section 11 decision was overturned and an assault at work Section 
9 was authorised. I immediately thought that although this would 
not change the outcome of my medical condition, I may not have 
been sent for a medical as quickly as I was. The good news didn’t 
last. Without any notification I was placed on half pay as I had now 
been absent for a year, however this was quickly reversed as the 
Section 9 recently authorised covered full pay. How callous and 
uncaring, no prior notification that my wage would be halved, it’s 
little wonder I feel betrayed and let down by an organisation I’d 
given almost a quarter of a century to. 

31ST JULY 2019 
Again HR manager invite to the prison to discuss my ongoing 
absence and the importance to attend to discuss the way ahead 
as to the possibility of moving my case to a full Capability hearing. 
I had discussed this meeting with POA SNC Tony Quinn and along 
with him attended the meeting. I had previously completed the 
medical retirement paperwork, as I felt kind of backed into that 
corner. I also discussed with Tony my anxiety of redeployment 
and its financial implications when I reach my retirement age. 
Tony asked the HR manager to process the medical retirement 
paperwork as quickly as possible and asked that as per the policy 
for authorisation to use the redeployment paperwork, not to seek 
another job within the SPS, but to allow a further 13 weeks full 
pay, in doing so forgoing any need for Capability hearing. 

This was in part using the policy to benefit me and it was 
explained that this was not an unusual request given what I’d 
been through. HR manager refused and said that clarification 
was required, and I would be required to attend another Optima 
medical to ascertain whether or not I was fit enough to fill a 
redeployment role I had no intention of taking. I’d sensed a total 
lack of empathy from the HR manager, I know there is a job to be 
done and a policy to adhere to, however was there ever a thought 
about the absolute devastation this has caused not only me but 
my wife and family. 

I’ll say it again, a prisoner caused this, why have I been treated 
this way. 

17TH SEPT 2019 
Medical with senior medical advisors’ doctor. It’s now in the hands of 
My Civil Service Pension. One thing I’ve learned over the last few 
months is don’t expect anything, then you won’t be disappointed. 
Sad really, I always thought I’d be the master of my own destiny 
and retire at a realistic age. I’d always said I’d go when I’m 60. 

28TH SEPT 2019 
Medical lower tier retirement authorised. I honestly don’t 
know how I feel, it’s been a long arduous journey. The physical, 
psychological and financial implications of being injured doing 
my job are hard to take. My lower tier pension equates to what 
I’ve paid into it and my lump sum. However, it’s less than half my 
current salary, I can’t believe my prison officer working days are 
officially over, even though I was expecting it, I’m still in a state  
of shock. 

4TH OCTOBER 2019 
Notice to terminate my employment starts and official finishing 
date will be 7th January 2020. I asked if there was a retraining 
package available to help me and was offered 9 hours with a 
specialist who helps with building an enhanced CV. This explores 
whether I have transferable skills out of the SPS.

Hope everyone has a good, safe New Year. I would like to thank 
the following for their support.  Local reps Alan Stuart and John 
Dickson.  National Committee Ian Welsh, Tony Quinn and Mick 
Grattan.  SRU staff, colleague Stuart Sproull.  Thanks to my wife 
Angela, my children Dana and Luke and son in law David. 
If I’ve missed anyone, it was intentional. 

Phil McMahon  
Ex Prison Officer HMP Shotts
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T
his year marks the 20th anniversary 
of the ban on the sale and use of 
asbestos – yet diseases caused by 
exposure to asbestos continue to 

claim lives throughout the UK.
Through the POA legal service, provided by 

Thompsons Solicitors, members are able to 
access free legal advice and representation 
on compensation claims for asbestos-related 
diseases.

WHAT TYPES OF ASBESTOS  
DISEASE ARE THERE? 
There are several different 
types of asbestos-related 
diseases, including pleural 
thickening, asbestosis, lung 
cancer and mesothelioma. 
The medical consequences of 
asbestos exposure take a 
minimum of 10 years to 
develop but, typically, symptoms 
can take three or four decades to 
show up. 

WHO IS AFFECTED? 
A recent epidemiological study of mesothelioma 
in the UK confirmed that former building 
tradespeople, such as electricians, plumbers 
and joiners, are at a higher risk of developing 
mesothelioma than other occupations as a 
result of their extensive use of insulation board 
within buildings; but it ’s not just tradespeople 
that have been affected.

Asbestos was a common feature of many 
prisons during the 20th century. Whether it was 
in the form of corrugated asbestos roofing, 
asbestos insulation or other materials 
containing the substance, both prisoners and 
prison officers were exposed to dust, 
particularly during refurbishments. Additionally, 
some prison officers would act as designated 
fire officers and would also come into contact 
with asbestos fire blankets, increasing their 
chances of developing an asbestos-related 
disease.

HOW COMMON ARE  
ASBESTOS DISEASES? 
Statistics published in 2019 noted that annual 
asbestos deaths in the UK have increased steeply 
over the last 50 years. The dangers of asbestos 
are now well-known throughout numerous 
industries and regulations designed to control 
exposures to asbestos have been in force for 
several years. Nevertheless, in 2017, there were 
2,523 mesothelioma deaths and the latest 

projections suggest that there will 
continue to be around 2,500 deaths 

per year for the rest of the 
decade before, it is 

statistically predicted, 
numbers will begin  
to decline.

That being said, the 
Health and Safety Executive 

(HSE) previously predicted 
that the number of 

mesothelioma deaths would 
peak in 2012. Then it was 2016, 

2018 and 2020. With only weeks until 
the turn of the decade, and no indication  

that the level of deaths is dropping, it wouldn’t 
be a surprise to see another revision to the  
HSE statistics.

HOW CAN YOUR LEGAL  
SERVICE HELP YOU?
One of the UK’s leading firms of asbestos 
litigation solicitors, Thompsons Solicitors, 
brought about the first-ever successful case for 
asbestos-related disease compensation in the UK 
to the House of Lords in 1972.
Since then, the firm has been involved in every 
significant asbestos case around the law of 
asbestos compensation. Asbestos lawyers have 
supported hundreds of workers and their families 
who have developed asbestos diseases as a result 
of childhood exposure or working conditions.

Thompsons Solicitors continues to campaign to 
highlight the ongoing impact of asbestos on 
communities across the UK with its 
#PastButPresent campaign.

Asbestos - 20 years  
on from the ban

MORE INFO
If you or a loved one has 
suffered an illness as 
a result of exposure to 
hazardous substances 
at work, you may be 
able to make a claim for 
compensation. Contact our 
specialist team today for 
free legal advice on  
0800 587 7515



www.poauk.org.uk Winter 2019|     39     |

Thompsons

A
s the POA is an independent trade 
union recognised by prison service 
employers, Officials have the right 
to reasonable paid time off to carry 

out trade union duties or undergo training - see 
sections 168 and 169 Trade Union and Labour 
Relations (Consolidation) Act 1992 and the ACAS 
Code of Practice. 

TRADE UNION ‘DUTIES’ AS AN ‘OFFICIAL’ 
Duties must be concerned with:
n  negotiations regarding collective bargaining 

matters;
n  performance of functions on behalf of 

employees related to collective bargaining; 
n  collective information and consultation under 

collective redundancies legislation and TUPE (and 
‘relevant insolvency proceedings’ under TUPE).

THE ACAS CODE GIVES THE FOLLOWING 
EXAMPLES OF DUTIES UNDER (I):
n  preparing for negotiations, including attending 

relevant meetings;
n informing members of progress and outcomes;
n  preparing for meetings with employer about 

matters for which the union has only 
representational (as opposed to negotiating) 
rights.
It ’s important to establish whether an Official 

is entitled to take part in a committee or other 
meeting as part of their duties as an Official. If 
they are, they may be entitled to paid time off.

An Official attending a union meeting to 
consider proposals for strike action may amount 
to the performance of a union ‘duty’. However, 
refusal to grant paid time off to plan industrial 
action may be regarded as reasonable.

TRAINING AND NEWLY  
APPOINTED OFFICIALS
Officials are entitled to paid time off to undergo 
training in collective bargaining matters relevant 
to their duties. The Code provides that relevant 
factors include:
n collective bargaining arrangements at work;
n the union’s structure;

n the Official’s structure; and
n  handling any proposed collective redundancies 

or TUPE transfers.
The Code provides that employers should 

consider allowing new Officials reasonable time 
off for training in basic representational skills as 
soon as possible.

‘REASONABLE’ TIME OFF
The right is to reasonable time off during 
‘working hours’. Under TULRCA, the amount of 
permitted time off, the purpose for it, the 
occasions on which it may be taken and any 
other conditions are those that are ‘reasonable 
in all the circumstances’, having regard to the 
ACAS Code of Practice. These criteria may be 
negotiated in a Facilities Agreement which the 
Code suggests should specify the amount of time 
off permitted, occasions on which it can be 
taken, and more.

The Code provides that the union should have 
regard to the:
n size of employer and workforce;
n delivery process for the service;
n need to maintain delivery of the service;
n need for health and safety.

Employers should have regard to issues the 
union will face such as:
n shift patterns;
n those employed at dispersed work locations; 
n  workers with particular domestic 

commitments, including those on leave for 
maternity, paternity or care responsibilities.
The Code directs Officials to provide 

management with as much notice as ‘practically 
possible’ as to the purpose of the time off, the 
intended location, duties to be carried out and 
the timing and duration of the request. 

PAY
If the Official’s ordinary pay doesn’t vary with 
the amount of work done, they’re paid as if they 
had worked the time off. If their pay does vary 
according to hours worked, they are entitled to 
average hourly earnings for the time off. 

Facilities Time for  
Union Officials

MORE INFO
To find out more about 
Thompsons’ work with 
the POA, visit www.
thompsonstradeunion.
law/trade-unions/poa

To contact the legal 
service, call 0800 587 7515

Richard Arthur, 
Thompsons 

Solicitors
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R
ecently, following an improved HMIP Report an 
establishment’s Twitter Page shared a picture of 
the Senior Management Team celebrating with 
the Number 1 Governor drinking what appeared 

to be Champagne. 
The picture was accompanied by the words ‘’We’re so 

lucky to have such a dedicated team and by ‘team’ we mean 
everyone. Directly employed, agency and partners. Just a 
few of them here.’’  More recently, it was alleged on Twitter 
that the same establishment had awarded £100 from the 
Performance Recognition Budget to every member of staff at 
Band 5 and above. A response to this allegation was given by 
a serving Governor at the establishment stating that these 
awards were just the ‘first phase’ and ‘all staff grades will get 
recognition once the awards are finalised’. 

POOR PERFORMANCE
Conversely, there have been several establishments recently 
placed into Special Measures, Performance Improvement 
Plans and HMIP Independent Reviews. What happens to these 
establishment Senior Management Teams? Are they called 
to task for their poor performance? Is their performance 
questioned. NO!! What usually happens is they are moved 
‘sideways’ and ‘rewarded’ by being given a job in Headquarters. 

The purpose of the Performance Recognition arrangements 
is to help improve performance management and the 
performance of the Service. It should encourage and support 
excellent performance - that is, performance higher than the 
ordinary standards and expectations of an individual’s or a 
team’s duties, which merits recognition and reward in addition 
to that provided through the Staff Performance Development 
System and pay arrangements. 

THANKS GIVEN
The success of a recognition scheme is heavily dependent 
upon Management’s commitment to the idea and appropriate 
use of it. It is imperative that managers understand the 
importance of recognition and how a scheme can be used to 
promote a culture of acknowledgment and behavioral change 
within the business and particularly amongst their own staff. 
Consistency and fairness are paramount. Recognising excellent 
performance should not unfairly discriminate in favor of one 
or against another individual or group of staff. However, it is 
recognised that there is a discretionary element to the use of 
the recognition arrangements. What is most important is that 

staff understand broadly how the arrangements will be used 
in their establishment or group and that their managers are 
committed to them.

I think the SMT at this establishment are clearly committed 
to the Performance Recognition Scheme because they appear 
to be the ones benefitting from it. But are the payments that 
have been made consistent and fair? Have they not unfairly 
discriminated in favor of one group of staff over another? Has 
the discretionary element of the scheme been abused? Has 
the scheme achieved its aim in this instance by encouraging a 
culture of acknowledgement and behavioral change?

I would say NO!!!
Where is the proper recognition for the Band 2,3 and 4 

staff? I am sure that a Full Staff Meeting took place where 
all members of staff were thanked for their efforts. Thanked 
for working excessive hours to cover the department’s 
recruitment and retention problems. Thanked for being 
assaulted daily. Thanked for being bullied back to work when 
unfit for duty. Thanked for continuing to be professional 
despite having no decent pay rise for God knows how long. 
Thanked for being investigated and disciplined just for doing 
their job. Thanked for continuing to do their job without the 
correct Personal Protective Equipment.

MASSIVE OWN GOAL
In my opinion, the awarding of £100 to Managers will defeat 
one of the purposes of the scheme; improving morale. In 
effect, subordinates have been asked to work harder to 
help Managers achieve a goal which has resulted in bonuses 
for Managers. I think anybody would agree that motivated 
and productive staff are crucial to the success of any 
establishment. On this occasion I believe that the SMT have 
scored a massive own goal and could cause contentious 
behaviors and concerns amongst staff of unfair reward 
distribution, overwork, stress and wellbeing, job satisfaction, 
organisational commitment and trust in Management.

Research into Performance Recognition Schemes/
Bonuses has reached a consensus that performance 
is linked to personal experience and whether we are 
externally motivated (by the prospect of reward or fear of 
punishment) or internally motivated (by wanting to achieve 
something because we have our own reasons to do so).
The overwhelming evidence is that internal motivation is 
much stronger that external motivation. If Managers want 
staff to have internal motivation, they need to figure out 

Performance Recognition

General

Consistent, fair and free from discrimination?



www.poauk.org.uk Winter 2019|     41     |

General

how to make staff feel appreciated and make the job more 
interesting and rewarding. It can be done but it would need 
highly engaged, creative and empathetic managers. A case 
study of a rubbish collection company found that it became 
more efficient and productive when they allowed drivers 
to choose their own routes. Not only did staff do their job 
better the new routes ended up being more efficient. 
POA members need to be able to ‘choose their own 
routes’ with the correct PPE, knowing that they 
will be paid properly without the fear of 
disciplinary proceedings.

RECOGNITION?
To conclude, this Christmas when you; 
Go into your establishment before your 
start time, provide First Aid to a prisoner 
who has self-harmed, take a shortened 
lunch break due to an incident on your 
Wing, Have no tea because the regime will 
not allow you to have one, respond to a 
‘Tornado’ shout, 
get off late due 
to one on the 
netting, volunteer for 
an escort after you have already 
done an A shift and put yourself  
in danger by confronting a volatile prisoner  
without PPE.

Your Management Team will appreciate all your 
work whilst sat at home having Turkey with all the 
trimmings and will probably get a bonus for the privilege.

Merry Christmas to all POA Members.

MICK PIMBLETT 
ASSISTANT GENERAL SECRETARY

In recognition 

for your 

preformance

Thanked for continuing to be 
professional despite having no decent 
pay rise for God knows how long
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A
nother year has passed, and I find myself making the 
journey to Northern Ireland for the Annual Service 
of Remembrance at Hydebank Wood. I leave a very 
wet and windy North Wales for the drive over to 

Liverpool airport.
I arrive in Belfast to be met by my host Sammy Jameson and 

its not long before we are eating our evening meal, prepared by 
Carol (Sammy’s wife).  The rest of the evening is spent catching up 
with all the news from the province and a few cold beers.

8TH NOVEMBER
Its now time to leave for Hydebank Wood for the service.  On 
arrival we meet up with Finlay Spratt and June Robinson and 
many other old friends and colleagues.  The visitors shortly 
start to arrive and make their way into the beautiful garden of 
remembrance.  The setting is so very peaceful and tranquil.  I 
estimate that there are between 500-600 in attendance on what 
turned out to be a very sunny day, although rather cold.

The Northern Ireland Pipe Band led the party of distinguished 
guests to the Cenotaph at the end of the garden.  The guest of 
honour being the Justice Secretary for Northern Ireland, Mr Peter 
May.  Mr May then inspected the guard of honour, accompanied 
by Mr Ronnie Armour from the Northern Ireland Prison Service.

The guard of honour contained serving officers from the 
province, a fine deputation from the Southern Ireland Prison 
Service led by Governor Michael O’Mahoney and Chief Officer 
Simon Duffy and retired prison officers.

The last post was then sounded followed by a two-minute 
silence and the Reveille, during this time the Union flag was 
lowered and again raised.

Lone piper Bobby Fisher played a very moving lament on the 
bagpipes. Officer Michael Smith from HMP Magilligan then read 
out the names on the roll of honour.

Supreme sacrifice wreaths were laid before the Cenotaph by 
members of the official party, Mr Peter May leading the way.

Then followed prayers and scripture readings from the visiting 
clergy. Psalm 23 was recited and hymns sung. Following this was a 
blessing from the clergy and the National Anthem.

Although I have been here many times representing the POA it 
is always very special and a reminder that so many lost their lives 
so that we can live today.

Annual Memorial 
Service of 
Remembrance - 
Hydebank Wood

Prison Service roll of honour

Cenotaph

NI Prison Service pipe band
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Myself and Sammy Jameson were guests later in the 
evening in Belfast city centre to another service of 
remembrance in the company of the Ulster Volunteers 
Association.  After which a meal of oat cake and lamb stew 
was served up in mess tins to represent the meal soldiers 
would have received in the trenches during the war.

Once again it has been a privilege to represent the POA 
as the photographer at this annual service and I would 
like to thank our Chair, Mark Fairhurst, Steve Gillan and 
the NEC for allowing me to attend this very special event.

Last but not least, my hosts for the weekend Sammy and 
Carol Jameson and family for their friendship and hospitality.

Dave Phillips (Cannon)
Ex Senior Officer HMP Liverpool
Retired Members Branch

Roll of honour

HMP staff marching NI Prison Service pipe band
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Who would have thought it a former Director General of the Prison 
Service openly stating mass rehabilitation doesn’t work, erm 
haven’t front line staff been saying this for years? 

OUT OF CONTROL
The tail literally wags the dog these days, staff spend most of their day 
running around disappearing up ones ‘preverbal’ achieving 
absolutely nothing. Abuse of cell bells, ACCT documents is rife, in 
fact it’s almost out of control. Often hollow threats of ‘I am going to kill 
myself’ ring out if a prisoner doesn’t get their own way or simply they 
opt to jump on the netting or smash up (trash their cell) bringing the 
regime grinding to a halt.

 At one time there was real ramifications for those intent on causing 
trouble. How many times do prisoners go 
on Governor’s adjudication and it’s remanded for the best part of a 
decade? Then, as has happened in a number of North West prisons, 
they have been ‘squashed’ because they have timed out. At one prison 
over six hundred ended in this manner. Its little wonder indiscipline is 
rife with respect and manners being confined to the history books.

A BROKEN MODEL
 The numerous (almost daily) TV prison programmes have been the 
cause of debate here on whether they are a good or bad thing. A 
number of years ago a motion was put to POA Annual Conference asking 
for us to consider taking out a double page advert in a national 
newspaper over the perilous state of our prisons and institutions. This 
was rejected on a number of fronts, not least cost £125,000 and the fact 
they may not even print it. These programmes are being aired on 
mainstream TV at peak times, public interest in prisons has never been 
greater. How many times have you been asked by family and friends 
‘how do you do that job’? It’s simple I suppose you become immune to 
it but no doubt long term it takes its toll. 

 Two years ago, prisons saw their budgets increase substantially when 
the new Keyworker Model was introduced.  Be under no illusion this 
increase in staff was to try to bring stability to a Service in crisis, nothing 
more nothing less. Those increases have largely been lost when turnover 
of staff is so great. Once a new officer is in initial training they are 
classed as ‘operational’. This means a fifth of the year passes before we 
get boots on the shop floor. There is little chance of this changing soon 
with the conveyor belt of leavers, due to shocking starting pay.  
What type of business runs a broken model like that, happy to pay 
thousands in training, instead of looking at retention rates and paying 
people properly? 

ACCEPTABLE HUMOUR
In the past humour was the way of normalising the  
‘un-normal’ situations we face. An old adage rang true ‘don’t take this 
job too serious or it will make you ill’. Maybe the loss of humour is now 
contributing to the demise of the Service. A well timed one liner can 
break down most barriers. People aren’t in prison for sticking to the 
rules, so no amount of ‘issue IEP’s’ work, which is managements answer 
to everything, ultimately making them worthless. 

Humour was a quintessentially British thing. At one time Gatelodge 
was a must read with belly laughing material, now it’s as dull as dish 
water. Perhaps it’s been crushed by the ridiculously long title “The 
professional magazine for the blah blah blah” click…and your back in  
the room. 

Two of our most colourful characters will have left by the time 
these jottings are published. Officer Phillip Rigby and John Taylor, both 
off the scale in their own way. Phil is the type of guy who actually creates 
work by avoiding it. If it was payment by results, he wouldn’t have 
enough to buy a dozen black puddings. (Southerners please google for 
explanation!!) Phil’s parting shot was to apply for the vacant Chair’s job. 
This didn’t go down well in all quarters to say the least.

 John Taylor, cheeky chappie with all the charisma of Tom Selleck (and 
tash at times!!) His piercing blue eyes, grin and one liners was always 
going to make him a hit with the ladies back in the day. If you’re stuck for 
a chat up line ‘don’t go short for the sake of asking’ and ‘all this sun is 
making me feel horny’ are some of the more publishable ones. Good 
luck guys. 

OUR CHARACTERS
 Now he may not have been here long, but officer AS has certainly kept 
staff entertained with his exploits. He has divided opinion much the 
same as Brexit. Sorry HMP Garth if the ‘B word’ started Officer MF off on 
another of his rants. We are sure he has been seen doing the Peter 
Crouch dance on the mini island foaming at the mouth. Calm down son 
it’s not worth it. 

If tight fist-ness was a crime former Officer CD would be serving a life 
sentence. He is that tight he only breathes in. He is the type of person 
who loots the cleaning ladies’ trolley on holiday to top up the wife’s 
shampoo bottle. That said a VERY close second is Officer BK who once 
froze curries off the servery.

 As these are being written Wymott is gearing up for the festive 
activities, which has become a real family affair. Team Wymott, for those 
not under the influence of PS (Psychoactive Substances) of course. We 
don’t want to end on negativity as we only have feel good stories here, 
perhaps someone could tell that to Officer JJ who could find the 
negatives of a substantial lottery win. 

 Humbug….

HMP WYMOTT
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Post Bag

On the 3rd March 2018 I was seriously assaulted whilst on detached 
duty at HMP Bedford.

I received a left side skull fracture that caused an extradural 
haematoma requiring an emergency craniotomy to evacuate the bleed 
on the brain. On the right side I had a subarachnoid haemorrhage due to 
the whiplash effect on the brain.  I woke up with 48 staples in my head, a 
really bad headache and a terrible haircut.

To add to that my mother died unexpectedly 2 weeks prior to my 
injuries. After the assault, that could have been lethal, my wife was badly 
affected and to make matters worse her employers were not empathic 
or supportive, to the point that she was effectively put under pressure to 
give notice and leave in order to care for me. I mention this in order to 
underline how you, my colleagues in the POA, made a massive difference 
with messages of support and collections. Your actions made some dark 
days that followed easier to bare.

It has been truly humbling and there are not adequate words to 
express myself and my wife’s gratitude to you all.  I also owe a huge 
gratitude of debt to my colleague at Bedford who put himself at risk in 
coming to my aid during the incident. The same goes for colleagues who 
visited me at Addenbrookes Hospital, our POA Chairman, members of 
the NEC and my own branch committee along with the establishment 
care team who were always there to provide support advice and 

guidance, to not only me but my wife also. We thank you all so much in 
your tireless efforts on our behalf.

I have been an officer for 28 years and have served in a Dispersal, Cat 
B locals, a Prison Ship, an Immigration Centre and a Cat C trainer. I have 
also carried out extended periods of detached duty on 2 separate 
occasions in the past 6 years, and I speak the truth that many of my 
colleagues work in highly dangerous environments every shift every day, 
changes have to be made before a colleague is killed.  I was lucky I had a 
police escort for my ambulance to Addenbrookes and got there 40:00 
minutes faster than normal. The hospital is a centre for Neurological 
excellence, however I later learned that the Police took my uniform in 
case I did not make it, and that brought it home to me.  We have to keep 
working together as a union to achieve safer and more decent 
conditions, we should long ago have been supported and valued by 
those who claim to manage the service. Appeasing the prison population 
(at our expense it seems now) does not and will never work, and what 
will it take for senior prison management to realise that, a death? 

Once again thanks to all my colleagues and the many, many people I 
do not have the space to list here. You have made me realise the true 
meaning of the motto “Unity is Strength”.

Officer Tim Taylor H.M.P  The Verne

Thank you

Get in touch
To see your advertisement in the 
leading magazine for prison officers 
contact us today: 

Jack@centuryonepublishing.uk

01727 739 196

See your 
advertisement here

Jack Green

Gatelodge magazine is for members of the 
POA. It is circulated to approximately 13,000 
members and distributed to both the 
workplace and directly mailed to members’ 
homes. 

It is a vital link in the communication chain 
of the largest union representing members 
in the criminal justice system. Gatelodge 
covers the key events affecting prisons, 
special hospitals, courts and prisoner 
escort services.
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prisoncu.co.uk

Passionate about improving 
the fi nancial resilience of 
those who serve and protect.

Prison CU is a trading name of Police Credit Union. Police Credit Union Ltd is authorised by the Prudential Regulation Authority 
and regulated by the Financial Conduct Authority and the Prudential Regulation Authority (Registered No 213306). Police Credit 
Union Ltd is part of the Financial Ombudsman Service and the Financial Services Compensation Scheme.

Flexible savings
and loans with 
repayments from 
your salary

Campaigns & Events

Prison Service  
Charity Fund AGM

Springbridge Carriage Driving Centre
Countesthorpe Road

Willoughby Waterleys
Leicestershire

LE8 6UL

Saturday April 18th 2020

Any Member wishing to attend would be most welcome.

The itinerary for the day:

11:30 am arrival – coffee or tea
12:15 pm lunch informal chat

14:00 pm meeting starts
16:00 pm meeting end

Coffee or tea before departure.

If you wish to attend the AGM would you confirm  
By E mail or in writing no later than Friday April 10th 2020 to:

PSCF Secretary
15 Merepark Drive

Southport
PR9 9FB

Email – bob@pscf.co.uk
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