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W
elcome to the Summer issue of 
Gatelodge. At the time of writing 
we are still in the midst of the 
Covid-19 pandemic. The 

Government has set out its updated guidelines for 
the community and outlined its alert system for the 
country. Employers are now looking at how we can 
safely ease the restrictions, where the most severe 
restrictions on regimes are no longer necessary.

As the recognised Union for most custodial 
environments the POA both locally and nationally will 
be involved in discussions to develop frameworks 
that will help to restart aspects of daily custodial life, 
with adaptations where necessary to ensure safety.  
The POA objectives that will sit at the core of these 
discussions will be to continue to protect our 
members, the public and those in our care. We will 
do this by demanding ongoing stability and safety, 
including safeguarding the mental and physical 
health and wellbeing of our members.

This has been a difficult time for everyone as we 
have had to work in ways we have never experienced 
before. We have lost colleagues and our condolences 
are with the family and friends of the deceased.  
Our members have shown resilience, support and 
compassion in everything you have done since 
March. You have all worked incredibly hard recently 
and managed a unique situation. I hope that 
Government acknowledge this in the future when 

considering your remuneration and reward for 
working in the most challenging of environments.

Since the last edition of Gatelodge, the POA has 
employed Phil Fairlie as the Assistant General 
Secretary for Scotland. Phil was previously the 
National Chairman for Scotland and his experience 
and knowledge in that role will help him hit the 
ground running in his new role as a Full Time Officer. 
Geoff Willetts has also started his role as NEC Rep for 
the Midlands following his recent election success. 
Hopefully, what is Sudbury’s loss will be the 
membership as a whole’s gain.

Finally, I would like to thank Helen for all her 
efforts in the production of the POA’s official journal.

Stay safe.
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National Chair

N
obody should be in any doubt whatsoever that 
the POA shaped the lockdown within our prisons. 
Thankfully, at last, both the government and the 
employer listened to our union and agreed that we 

had to severely restrict regimes to protect all those who inhabit 
our secure settings.

LOCKDOWN WAS WITH US
All those in power had serious concerns about how prisoners would 
react. To get so used to being unlocked, just for the sake of being 
unlocked, to lose contact with your loved ones in the form of social 
visits and to only be let out for essential activities in a very limited 
way would of course bring back thoughts of what had occurred in 
Italian Prisons during similar circumstances. We also had to contend 
with the so called prison ‘experts’ who so often take the form 
of reform groups or psychologists who have never walked in our 
shoes, complaining that human rights had been breached and we 
were implementing draconian unnecessary measures. For sure, in 
their eyes, mental health would deteriorate and self-harm would 
significantly rise. No way would we come out of this unscathed and 
we would be on the receiving end of a prisoner revolt and backlash.

It is testament to the professionalism, bravery and dedication of 
prison staff that we now see a controlled, well ordered, less violent 
and more stable prison estate despite the concerns of the critical few.

We await the statistical evidence during the lockdown period, but 
our own initial analysis would highlight a significant reduction in 
prisoner on staff assaults, prisoner on prisoner assaults, including 
in some prisons a dramatic reduction in self-harm incidents and a 
significant reduction in ACCT referrals.

We must learn lessons from this period and must ensure 
that we restrict prisoner numbers, particularly during 

unlock, to not only prevent further outbreaks but to ensure we 
maintain that stability and control we have regained. Having less 
prisoners unlocked but more staff available is the key to our success.

RETURNING TO CHAOS IS NOT AN OPTION
We have had the opportunity to press the reset button and we 
must not allow prison regimes to dictate levels of violence, self-
harm, and misery. Regaining those staff prisoner relationships 
that have obviously been forged during lockdown must not be 
allowed to go to waste.

I have always maintained that if we are left alone to do our 
job we will succeed. Interference from so called experts is 
neither welcome nor necessary. This lockdown 
period has proved so.

Staff on the frontline in our 
secure settings deserve every 
accolade they receive for the 
commendable work they 
have done and I am 

Returning to chaos  
is not an option

The realisation that an unseen enemy could indiscriminately 
destroy our lives suddenly became a reality 
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National Chair

proud of each and every one of them.
Annual Conference has been a victim of the National 

crisis and the NEC have made the difficult decision to cancel 
conference this year. We considered Public Health England 
advice and the need to prioritise everybody’s safety shaped our 
sensible and defensible decision. We shall come back bigger 
and better next year when we facilitate a 5-day conference. 
We must be mindful that large gatherings which include a wide 
spectrum of age groups and health conditions was simply not a 
risk we are prepared to take.

It pleases me that during this period the POA have been 
able to look after so many members. We have tried our best 
to regularly update you and we managed to secure a deal 
with Center Parcs to shield staff if they did not wish to live at 
home. This has proved to be a major success with over 150 POA 
members accessing this facility that we secured. It is a pleasure 
to work with such an ethical and community spirited company. 
Long may our healthy relationship with Center Parcs continue. 
I would like to thank members who resided at a site for their 
impeccable behaviour.

We also managed to secure extra funding from the Treasury 
to ensure staff on the frontline would receive financial reward 
for the risks they have taken. Although the final details were 
less than palatable for this union, we must put this into 

perspective. We are the only frontline public sector service 
who have received financial reward for working during this 
pandemic. This has come at a cost of tens of millions to the 
public purse.

We also ensured that the pressure we placed upon 
Government worked in our members favour when PPE was 
sourced for frontline staff. Our concerns were prioritised which 
enabled us to get vital supplies to our members at a time when 
the NHS were running out of supplies. This is a testament to the 
dedicated and committed work the NEC do on your behalf.

We have worked in partnership with both HMPPS and the 
Government. When faced with a pandemic that destroys 
lives all our differences are quite rightly cast aside and we 
must ensure we work together to get through this. I hope the 
positivity that surrounds our working relationships continues. 
We must build on the evident safety and control in our prisons 
to ensure we improve the working lives of our prison staff. Be in 
no doubt, we will continue to robustly defend and protect POA 
members in every workplace.

The country continues to recognise key workers with their 
applause every Thursday evening. It is a welcome gesture but for 
many key workers who are the lowest paid in society, a round of 
applause will not pay the bills or prevent them using foodbanks. 
If we are to truly recognise their worth, we must ensure that 
poverty wages, zero hours contracts and inadequate sick pay are 

a thing of the past. I fear that yet again the public sector will 
bear the brunt of Government measures to reduce the 

deficit and can see a pay freeze, reduced public 
spending and tax rises on the horizon. I 

hope I am proved wrong.
The way the NEC have 
been forced to work 

demonstrates the unity, 
team approach and 

value that exists. 
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Although we have been forced to utilise 
unfamiliar technology, we have managed to agree 
safe working practices and have secured funding 
for reward schemes that improve POA members 
lives. The lockdown period has produced a 
reduction in violence against staff and prisoners, 
and in some sites a major reduction in self-harm. 
Mental health, although always a concern, has 
been addressed. It is easy for reform groups 
to decry the ‘bang up’ regime and blame it on 
self-inflicted deaths, but historical data would 
suggest that the reason for such a tragic set 
of circumstances may not surround restricted 
regimes and is complex. The outcomes and 
specifics should be left to coroners and not the 
headline grabbing speculators. I know we do all 
that we can for the most vulnerable and deaths 
in custody affect us all. I will take this opportunity 
to remind members of the mental health support 
services we offer which can be accessed at nil 
cost. Full details are on our website. Please do 
not suffer in silence.

It will be good to get back to visiting branches 
and engaging with members, but until we are 
able to do so safely, we will continue to meet 
members needs however we can. You cannot beat 
face to face interaction!

As we work our way back towards business 
as usual, we must reflect on the positives. 
POA members have been recognised as key 
frontline staff who do a commendable job. I 
am not keen on the phrase ‘hidden heroes’, I 

National Chair

much prefer ‘frontline heroes.’ No longer are 
we the forgotten service. We have had much 
media recognition and politicians from across 
all parties have praised us all for the job we are 
performing on behalf of society.

I would like to convey my solidarity on behalf 
of the POA to all those who fight injustice 
and prejudice throughout the world. We 
must continue to fight racism and inequality 
wherever it exists. As a union we must refrain 
from becoming insular and continue to support 
campaigns to end racism and inequality in all 
its forms. The POA will continue to support 
campaigns that eradicate all forms of prejudice 
from our society wherever in the world they 
exist. Protest is acceptable if it is peaceful. My 
solidarity is relayed to our police forces for the 
outstanding job they have performed in quelling 
disturbances at protests that were hijacked by a  
violent minority.

Finally, let us not forget our colleagues and their 
families who have succumbed to the virus. We will 
continue to remember them and honour them. We will 
erect a permanent memorial to all our fallen. I would 
like to take a moment to remember our colleagues who 
have lost their lives during this pandemic.

To those absent from work and to those who have 
been affected by Covid, I wish you a speedy recovery.

Until next time I salute each and every one of 
you. You are a credit to yourselves, the service, 
and this union. 

Respect and solidarity to you all.

I would like to 
take a moment 
to remember 
our colleagues 
who have lost 
their lives 
during this 
pandemic

Mark Fairhurst
National Chair
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General Secretary

W
hen I became the POA General Secretary in May 2010 
there had been five previous General Secretaries 
since 1939 those being Harley Cronin, Fred Castell, 
Ken Daniel, David Evans, Brian Caton. I am now 

entering my third term of office which will last until May 2025 which will 
make me the third longest serving General Secretary in the history of the 
POA with only Harley Cronin and David Evans serving longer. I have been 
very proud of the POA as it is a fantastic trade union with the majority of 
our members also fantastic people who do an unbelievable job on behalf 
of society.

I have always done my best to champion the POA and its hard-working 
membership no matter where our members work. I have shared many 
platforms as a guest speaker when some had an agenda which wished 
to categorise the POA “as officers of the state” and not real trade union 
people. I have defended our Union and the members in it with vigour 
because the vast majority of our members are hard-working, decent 
professionals who want to do a good job on behalf of society and I will 
always defend the majority of our members on that basis.

I was therefore dismayed to read CEO Jo Farrar’s statement on racism 
and indeed the statement by Director General Phil Copple. Both made 
reference to a union social media page and other social media sites. The 
POA over the years have made great strides forward on equality and 
racism as have many Trade Unions. I will never ever sit on the side-lines 
and be neutral on these issues as to do so would mean that the tiny 
minority who choose to make racist comments and offensive comments 
against BAME members win and I am afraid that is not going to happen 
as long as I am the General Secretary of this great Trade Union. I will 
continue to work with HMPPS and other employers whom the POA have 
recognition rights with. I will also work with the TUC, and other agencies 
such as Stand up to Racism, Show Racism the Red Card, Hope Not Hate 
and Politicians of all parties to eradicate this poison not just in the Prison 
Service but in society as a whole. The POA have clear policies in our rules 
and constitution. The POA is a Union for all irrespective of colour, race or 
creed and all members need to feel they belong and are safe.

I make no apology for my article being titled Black Lives Matter 
because the strength of feeling around the world after the death of 
George Floyd in America was clearly a campaign for change. 

The Director General Phil Copple quoted a black member of staff in 
relation to social media posts, but in particular the POA official Facebook 
page “The posts have really upset me and made me question a lot 
of things. Growing up I experienced racial abuse both physical and 
verbal, so I for one know what that feels like. What I was not expecting 
was to read comments from staff who clearly hold views that are 
not in keeping with our HMPPS values or in some cases do not want 
to be educated with what is going on here in the UK and around the 
world.” In my view that is a shocking statement in 2020 and tells me 
that although the POA and indeed HMPPS have come a long way since 
the Stephen Lawrence and the MacPherson inquiry much more needs 
to be done. That is why I will not walk on by and ignore the issues not 
just facing society but indeed the POA that I care about. I have already 
approached HMPPS as I want mandatory training brought back and 
the POA to be at the heart of that training locally and nationally.

I cannot understand why a tiny minority of individuals, not 
just in the POA but in society in general, would think that the 
campaign BLACK LIVES MATTER is somehow saying that other 
lives don’t. Of course, all lives matter but the campaign for 
BLACK LIVES MATTER is rightly focussing on the deaths and 
inequality that has existed for black and minority ethnic 
people. Why on earth would anyone object to black 
people being treated equally and for them not to be 
discriminated against. 

When I joined the Prison Service 30 years ago a 
tiny minority of prison staff at my establishment 
wore National Front badges behind their ties 
and seemed proud of it. It was wrong then 
and is now. I spoke out against it then and I 
will continue to speak out against racism 
now. I am proud of the fact that the POA 
were one of the first Trade Unions to 
expel a racist from membership, yet 
the individual still kept their job in 
the 1990s. The TUC quote that 
case in employment  
law scenarios. 
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Of course, other unions have also had their problems 
with a minority of individuals who hold racist views, but 
they have not turned the other cheek crossing the road 
and ignoring it. No self-respecting trade union or trade 
unionist would choose to remain neutral or ignore what 
was staring them in the face. I have spoken to a number of 
individuals who are appalled at the remarks on Facebook 
that are hurtful to our BAME members and the issues will 
be dealt with by the POA. We will educate and look at our 
own internal systems to make sure that the POA continues 
to be a union that welcomes everyone and if there are 
a tiny minority who do not conform to our rules and 
constitution regarding racism then there can be no hiding 
place for them in our union.

I would much rather have been addressing COVID-19 
pandemic in this article but sometimes things need to 
be addressed that are uncomfortable for some. The 
vast majority of POA members as stated are decent 
professional people that will also be outraged at the few 
who for whatever reason make disgusting comments on 
social media.

COVID-19
COVID-19 is a pandemic that in many respects took 
the whole world by surprise and no one was prepared 
or indeed saw it coming. There will in the future, I 
am sure, be an inquest as to any shortcomings in the 
UK but the POA NEC since March 2020 have been 
working with HMPPS, other employers such as NHS, 
G4S, Sodexo and Serco along with other affiliated 
unions to the TUC to form best practise. It is also 
refreshing to have such a collaborative approach with 
HMPPS and the Secretary of State for Justice Robert 
Buckland QC. By having a joint approach which does 
not mean we agree all the time on how issues are 
dealt with but means that progress has been made 
on saving lives from this horrible virus. The medium-
term recovery plan will be challenging but if we 
jointly keep to the same ethos of mutual respect for 
each other’s positions I am sure we can eventually 
come out the other end more knowledgeable and 
stronger for it. Unfortunately, COVID-19 is going to be 
around the world including our own workplaces for a 
significant period of time. Different ways of working 
will be inevitable and adapting to the virus to ensure 
safety of our POA members and those in our care will 
be paramount. The work by our POA members is not 
always recognised by those in authority but we will 
keep campaigning to ensure your voice is heard.

Thank you to the majority of our members during 
this difficult unprecedented period.

Steve Gillan
General Secretary
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General

T
he Birmingham judgement came at a time much 
of the world was reeling from the very public and 
outrageous death of George Floyd, a black American 
who died after a police officer knelt on his throat for 

just under nine minutes.

BLACK LIVES MATTER
Floyd’s death sparked not just outrage and dismay here in the UK, but 
also sparked calls for a re-examination of our own attitudes towards 
race and the institutional, cultural and social treatment of Black and 
Minority Ethic people.

The other news was and is, of course, Covid-19. Although the 
disease does not discriminate in who it infects and kills, a casual 
perusal of the names and biographies of just key workers who have 
died from infection, points to an obvious increased risk to people 
from BAME communities. 

A week after Floyd’s death the BBC aired Sitting in Limbo, a 
dramatisation of the case of Anthony Brown, a black Briton who after 
fifty years in this country, was wrongfully detained and held in detention 
(as were dozens of others) and wrongfully deemed an illegal immigrant.

So, it is all happening. You cannot help but trip over issues around 
race and racism. Part of the fallout from the Floyd killing saw statues 
defaced and destroyed and then a week after that, drunk men 
fighting with the police and urinating on or near the very statues they 
went to protect.

COMPULSION
In 1999, the MacPherson report concluded that Britain was 
institutionally racist. A number of initiatives to redress some of the 
issues had already exhausted themselves by the time, ten years 
later, a political party that denied the Holocaust and called for the 
expulsion of black people from this country, gained one million 
votes in an election.  That very same party, the British National 
Party (BNP), would later spawn the neo-Nazi terror group we saw 
convicted in Birmingham. 

My work focus is the study and examination of extremism 
(primarily the extreme far-right and racism.) It is fair to say that since 
the MP Jo Cox was murdered by a neo-Nazi in 2016, the study has 
itself had considerable scrutiny.  Is Britain really (still) a racist country? 
Is the far right really on the rise? Do we face an equal or even greater 
terrorist threat from the far-right than from Islamist terrorists?

The answers are not always what people want or need to hear.
Within hours of George Floyd’s death, the internet was flooded 

with details (many of them false) about his alleged criminal history. 
For some people, there exists a reflex to immediately find fault with 
black people when they are in the news. Do you remember the 
shock headlines that England footballer Raheem Sterling had the 
audacity to shop at Primark when he had a massive house and a big 
car? What was the point of that? 

I understand the compulsion to always be sharing knowledge and 
information, but we also have a responsibility to think first about the 

Hope Not Hate
Last month the courts in Birmingham jailed four more members 
of the outlawed racist and neo-Nazi terror group, National Action
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General

true value and worth of something over the very real lives of human 
beings. Why would someone ‘find’ Floyd’s alleged criminal history and 
publish it so quickly when his body was not even yet cold? 

INCREASED TERROR THREAT
I call this compulsion ‘whataboutery’.  When some people feel there is a 
need to remind the world that black lives matter, for some there is the 
compulsion to respond with ‘all lives matter’. It is of course a statement of 
fact; of course all lives matter, it is just the world at times need reminding 
that George Floyd died in the manner he did, because he is black. 

Is the far-right in Britain substantially on the rise, in metric terms? 
Well, not particularly. Britain First had one million Facebook followers but 
much less than one thousand actual members. The old racist and fascist 
political parties can rarely be bothered with the ballot box these days, their 
electoral fortunes are so diminished. Yet we see more and more frustrated 
people at flash points, prepared to engage with not just recreational rioting 
(at ‘Tommy Robinson’ events normally) but also recreational racism. This is 
because more and more increasingly words and lies have consequences.

INSTITUTIONALLY RACIST?
We do face a substantially increased terror threat from the extreme 
far-right. I spent a large enough chunk of the previous two years 
at the Old Bailey following and giving evidence at their trials for 
their terror plots and child grooming exploits to think or know any 
different. Is it greater than the Islamic terror threat? My opinion is, 

it is not - but I have never been in the habit of expressing in favor of 
one terrorism over another.

It is a cliché perhaps, but I do think we are finally at a long-
awaited crossroads. No one has anything to lose in real terms by 
ensuring everyone gets fair and equal treatment across our society. 
Some need more help than others.

NOTHING TO LOSE
No one has anything to lose by listening to what people have to 
say about their lives, their experiences and most of all, what they 
know about the subjects that are confronting us all. And these 
issues are confronting. Angry white men rioting about statues is also 
something that cannot be ignored.

There will always be people who will resist change through 
ignorance or through fear. But we have nothing to lose by 
acknowledging that for many in society there are still too many glass 
ceilings and too many limits for them to reach their full potential 
to succeed.  

We have a long way still to go. But imagine going to the funeral 
of one of those BAME cleaners, nurses or doctors that worked in 
the NHS and died working to protect us and telling fellow mourners 
“white nurses matter too.” 

**Matthew Collins is the author of ‘Hate’ published in 2011  
and ‘Nazi Terrorist’ published in 2018

We do face a substantially increased terror 
threat from the extreme far-right
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I
n my first update in my new role of Assistant General 
Secretary in Scotland, the obvious place to start is in 
paying tribute to the outgoing AGS Andy Hogg. In my 9 years 
as Scottish Chair of the SNC, as well as the many years before 

that in various national posts, I have had the genuine pleasure of working 
alongside one of the best, and in fact one of the nicest colleagues in all my 
time in the POA. It has been a challenging, 
exciting, frustrating, but mostly enjoyable 
and successful partnership, and one that 
I will forever be grateful to have had the 
opportunity to be part of.

We have gone from colleagues all those 
years ago, to friends who will stay in touch 
long after Andy’s departure from his role. He 
will look back on his time, as will the members 
in Scotland, as a period where so much was 
achieved, and he was an important figure 
throughout that time. The SNC, and I, will miss 
his input on many levels. 

He is only one of four who have all just left 
the table here in Scotland, with Mick Grattan 
as Vice Chair, Tony Quinn and Ian Welsh also 
stepping down from their SNC roles. Mick has 
gone on to retirement and I wish him all the 
best in that, having earned the right to a long 
and happy one. I also wish Tony and Ian all the very best in their return to 
their respective establishments. 

This also means of course that we have new faces at the SNC table, 
welcome to Jim McCabe as Vice Chair, alongside Karen Ewan and John 
Devine in their new roles as SNC members. The table has changed beyond 
all recognition in the last year or so, and there is undoubtedly likely to be 
an opportunity for the table to reassess and decide on their approach to 
their time in office. 

Like everyone, at the time of writing we are all working remotely and 
the office in Scotland has been closed throughout this period due to 
COVID-19. While that is not particularly helpful for a brand new committee, 
we have managed to do most if not all that is required of us, and we have 
managed to continue to play our part in keeping the prisons functioning, 
safe and secure. The members have responded brilliantly to a completely 
unprecedented environment and circumstance, and to be fair to the SPS, 
they have worked very hard to include the unions in the day to day, as well 
as the strategic decision making to get us through this pandemic. 

As a trade union we could not play our part without the fantastic 
support staff who despite all having to work from home, which in 
itself brings its own challenges, are managing to do so efficiently and 
professionally, and we have all benefited enormously from their  
sterling efforts. 

While planning for the worst in the early days, we have seen a great 
degree of coordination and cooperation 
between staff, management, and in fact the 
prisoner population, which has had a significant 
bearing in controlling the spread and keeping 
the numbers far lower than we were anticipating 
in the early days of the pandemic. 

That said, we did lose a colleague to COVID 
from HMP Polmont. I was humbled to be in 
attendance when the staff and management 
held a guard of honour on the day of his funeral, 
lining the grounds and car park so they could 
pay their respects to a very respected and well 
liked colleague as he made his final journey. It 
was a very powerful and moving send off, and 
one that was richly deserved from his colleagues 
(name has been withheld from publication at his 
family’s request). 

The Scottish Government introduced an 
early release scheme in Scotland which took our 

population down under 7000 for the first time in a very long time and has 
helped in terms of managing the regime and safety inside our prisons. The 
regime itself was moved to a single shift basis, and significantly curtailed, 
due to staffing issues and control of spread of the virus.  

We have seen staff absence levels at circa 25% due to COVID based 
impacts, although we are seeing those numbers starting to drop as the 
weeks go by. 

At the time of writing, we have gone a full month without a  
single positive case amongst the staff which is incredibly hopeful  
for all concerned. 

I only hope that by the time we go to publication, we are still seeing 
progress and that life has started to return to a little more like normal  
for us all. 

Solidarity to all our colleagues across the UK and stay safe. 

Phil Fairlie
Assistant General Secretary Scotland 

Scotland

All Change in Scotland 
In going for a wholesale change in your National Committee, I doubt if anyone 

would suggest right in the middle of a Global pandemic was the optimum 
moment. Scotland: “Hold my beer…..” 

As a trade union we could 
not play our part without 
the fantastic support staff 
all having to work from 
home, which in itself brings 
its own challenges, who are 
managing to do so efficiently 
and professionally. We have 
all benefited enormously from 
their sterling efforts. I include 
in that the families, who have 
given over their homes to be 
used in this way
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Scotland

M
ental health within the service largely goes 
unknown, especially amongst males who think 
it is not macho to talk about it.  Being told to 
isolate for 12 weeks takes its toll, the worry about 

your own mortality comes to the fore when you receive a letter 
instructing you to shield.

The guilt you feel for not being with your brothers and sisters 
during this time causes you to question your self-worth and if 
your colleagues think your just at it.  Our service prides itself on 
overcoming adversity but the Coronavirus is different, it is an 
invisible killer and by its very nature isolates the most vulnerable 
among us.

My mother suffers from mental illness, it used to be called manic 
depressive, now it is called bi-polar disorder. I have been there 

Mental Health & Wellbeing
John Dickson, POA Branch Chair, HMP Shotts shares his  

Coronavirus shielding experience with us

with her for nearly 30 years or more, her rock in a torrent of mixed 
emotions, the one person she can shout at, can throw things at and 
rage at, she knows I will never take it personal, will shrug it off and 
still unconditionally love her.

I cannot do that just now due to the shielding I must do as I fall 
into the category of potentially dying if I catch Coronavirus.   
My mother, due to her illness, thought that nobody visiting her and 
her oldest son not coming to see her was her fault.  She thought 
nobody loved her anymore and decided that she no longer wanted 
to be here and decided to overdose this week. She is now in 
hospital wondering why nobody is visiting her and why her son has 
abandoned her.

I too am struggling just now with not being able to hug my family, 
or be there when dad, older brother and son should be. Please 
spare a thought for those in this position and do not feel isolated 
during this crisis, reach out if you need to and get that support. 
Human beings need social contact and I wish nothing more than to 
be back at work supporting those who need it. My colleagues and 
employer have been superb and I want to thank them all during this 
strange time. 

Both the union and the employer have support mechanisms in 
place, it is not a weakness to utilise them. My mother is in the right 
place for help, I am not there and it is hard.

Look out for each other and I hope to be back soon.

John Dickson
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General

Meet the new FTO  
Andy Baxter

I
joined the prison Service in 1989 and was 
posted to HMP Latchmere House. I returned 
to the North East in 1991 and enjoyed a 
period of service at HMP Durham before 

moving to HMP Holme House when it opened in 
1992. I was promoted to Senior Officer in 1996, the 
rank I held until I left the service in 2019.

I was first elected as a branch committee member 
at HMP Holme House in 2004. I was then elected 
to the post of Holme House branch chair in 2012. 
I represented the interests of union members in 
negotiations with the Prison Service on local level 
issues such as health and safety, disciplinary and 
grievance cases, capability hearings, equality and 
diversity and work/life balance as well as negotiating 
improvements with local Management . 

In September 2017 I was elected to the POA 
National Executive Committee where I was initially 
responsible for supporting branch officials in the 
South West and Wales.

During that posting I attended the Westminster 
Parliamentary Justice Select Committee and gave 
evidence in relation to issues faced by colleagues in 
Welsh prisons.

I attended and represented at a number of 
successful appeals against dismissal and helped 
the Union solicitors win a case of disability 
discrimination in relation to a member who was 
dismissed outside of Civil Service Management Code 
guidelines.

I wrote and released media pieces in relation to 
Welsh prisons featuring on radio and newspaper/
online articles and did BBC TV appearances over 
safety concerns within Welsh prisons and assaults 
against our members in the South West and Wales.

I assisted and supported a member through 
a lengthy successful Human Rights challenge 
in relation to covert surveillance. I have always 
challenged Prison Governors in relation to under 
reporting of violence against our members. 
Gained local and national publicity and increased 
public awareness of levels of violence against our 
members.  Gained local and national publicity and 
increased public awareness of levels of violence 
against our members.

In May 2018 I took over the Midlands area. My 

work included advising branch officials on progress 
of legal issues, dealing with dismissal cases and 
appeals including Civil Service Appeal Boards and 
Employment Tribunals.

I worked on a team advising branch officials, 
governors and national senior leaders in relation 
to a national Regime Management Plan policy and 
subsequent roll out. 

I have carried out numerous joint HMPPS/POA 
Health and Safety assurance visits to establishments 
across the country. I have prepared outcome reports 
that are presented to prison governors and senior 
HMPPs leaders.

In the Autumn of 2018, I engaged with the 
employer to negotiate a single allowance to replace 
numerous outdated historic allowances paid to 
National Tactical Response Group and National 
Tactical Dog Support Group staff. This resulted in a 
significant uplift in the allowance and following a 
protracted negotiation  
an agreement to pay staff 3.5 years backdated 
allowance that the employer had failed to fully pay 
over several years. 

I also organised and co-ordinated a TULCRA based 
ballot of affected members in relation to this piece 
of collective bargaining on pay, the ballot resulted in 
unanimous acceptance of the new allowance and the 
back-pay arrangement and its adoption in the 2019 
Prison Service Pay Review Body Report.

Later in 2018 I was part of a team that negotiated 
the introduction of the Youth Custody Qualification 
and an up lift in pay for affected members.

I worked with HMPPs and G4s and Union legal 
representatives to bring HMP Birmingham out of 
privatisation and back into the public sector.

In October 2019 after 30 years’ service I left 
the Prison Service to take up the role of Assistant 
General Secretary within the POA.

I provide support to NEC members on negotiations 
around national policy at various meetings with HMPPS.

I support POA members within Home Office Mitie in-
country escort contract, and colleagues on the HMPPS 
PECS escort contract.

I am proud to be part of the POA and I am proud 
to work on behalf of key workers that provide a vital 
continuous public service. 
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General

Meet the new FTO   
Angela Montgomer y

I
started working for the POA in early 2020. I 
previously worked for another trade union 
and have been an activist in Unite for many 
years, holding positions on regional and 

national industrial/equality committees.  I have vast 
experience in a number of different employment 
roles which include teaching Law, Criminology and 
Social Policy, working for local authorities in Child 
Protection/Adult Social Care, Equality and Criminal 
and Youth Justice. I also worked for Liverpool City 
Council as the Crime and Disorder Solicitor and 
was responsible for obtaining the first Anti-Social 
Behaviour Order in the country and providing advice 
to the YOT/Secure Accommodation and the Crime 
and Community Safety Partnership.  I have previously 
worked for Probation Services at middle and senior 
management level where I had a number of roles 
including Safeguarding for Children and Adults, Youth 
Offending Services, Equality, MAPPA chairing the 
Strategic Management Board and was a member of 
the Parole Board for some years.  I have also worked 
in Advice Agencies including the CAB providing advice 
on debt, employment and immigration.

Since being employed by the POA I have been 
given responsibility for HR, Health, Parliamentary 
Liaison and Equality. Unfortunately, within weeks of 
becoming an Assistant General Secretary Covid-19 

dominated all work and put an end to planned visits 
somewhat abruptly. I was scheduled to visit the 
Branch at Carstairs Special Hospital, but the visit was 
cancelled as Scotland went into lockdown. The current 
situation has proved to be challenging for all but four 
months on adjusting to the new normal of working 
from home, and speaking to people on the phone or 
via technology never having met most of them, I am 
looking forward to meeting with you in person.  

As someone new to the organisation I am hoping 
to bring my experience of both the wider trade union 
movement and the criminal justice system to the POA 
and to encourage all of you to play your part in the 
union in supporting your colleagues in the workplace 
and holding your employer to account, whether 
that be HMPPS, the private sector companies with 
contracts with the MOJ, Home Office or the NHS or 
an NHS Trust.  Happy to talk with you on any of these 
issues on the phone.

Looking forward in the medium term I am planning 
on visiting all of those workplaces within the health 
sector and private sector establishments for which I 
have a responsibility for and getting to know branches 
within the public sector. Stay safe.

Angela Montgomery 
Assistant General Secretary
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General

Meet the new FTO  
Phil Fairlie 

H
aving recently been appointed to the 
role of Assistant General Secretary in 
Scotland I should probably give some 
background to those who do not 

know me. 
I started in the Scottish Prison Service in January 

1990 in HMP Perth. I was always a member of the 
trade union but did not become involved in the local 
committee until 1994 due to being a local councillor 
on Tayside regional council until then. I was co-opted 
onto the committee and then elected Branch Chair 
later that year. 

Perth was a great place to cut my teeth as a branch 
rep at that time, with no shortage of issues going 
on in the prisons, and plentiful supply of ‘colourful 
characters’ to keep me busy! It was also my first 
experience of being tasked with turning up in the car 
park at 5.30 in the morning and telling the staff we 
were not going in to work that day. Given that what 
we were doing was not lawful, and the abundance 
of strong characters who were turning up for work 
that day who weren’t going to follow the instruction 
without some ‘dialogue’ at least, it was my first real test 
as a Chair with the membership, but it was also my first 
real experience of that natural solidarity and unity that 
can come from trade union members supporting one 
another, for no reason other than we should. 

I was elected to the NEC in Scotland in 1998, and 
have served as a national elected official in the SPOA, 
and the POA (since the merger in 2001) until resigning 
from the SPS this year to take up my new role with 
the POA. 

In that time, I have served as an NEC member of the 
SPOA, SNC member, Vice Chair, and for the last 9 years 
as the Chair of the SNC in Scotland. 

I have worked with many different people in those 
roles over the years, and many of them are now 
lifelong friends. Andy Hogg, who I have taken over 
from in my new role, has been beside me for the last 
decade and has been a key figure in the direction 
and achievements over that time. Between us we 
have overseen some major changes and dare I say 
achievements in that time. We were both involved 
again, in organising strike action in Scotland back in 
2012, which somehow didn’t seem as daunting second 
time round. 

However in my time as Chair we also negotiated 
the return of full employment rights to staff in 
Scotland with the Scottish Government and SPS, 
which is a major step in re-tipping the balance in 
industrial relations between staff and the employer. 

We also secured formal Scottish Government 
support in the pensions campaign for prison officers, 
a commitment to return the private prison of HMP 
Kilmarnock to the public sector at the end of contract, 
and staff in Scotland are in year 2 of a 3 year pay deal 
that was the biggest multi year deal anywhere in the 
public or private sector in the UK during this period. 

I have loved my time as a nationally elected official, 
in all my roles, but my time as Chair in particular. I am 
equally looking forward to my new role as the FTO in 
Scotland, and assisting what is essentially a brand new 
SNC in settling into their new roles, and delivering on 
behalf of the membership in Scotland. 
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General

Meet the new NEC member 
Geoff Willetts

M
y life within the Prison Service 
started as an Industrial Officer 
within the Works Department back 
in 1998. At the time of imbalanced 

wage structures and my curiosity for the Prison 
Service, I redirected my career to an Operational 
Support Grade on permanent nights, this benefited 
my personal circumstances and also contributed to a 
better work life balance.

It was not long before my passion grew and an 
opportunity arose to become a Prison Officer. The 
proudest moment was “passing out” and wearing that 
heavy, barathea number one uniform. I remain within 
the rank structure of “a proud Prison Officer” and 
concentrated on my trade union beliefs, becoming a 
long substantial member of the local POA branch. My 

aspirations within the Prison Service, well some might 
say my loyalty to the POA members, decelerated my 
promotional wheel and put it in reverse gear but my 
moral compass tells me different as protecting the 
members has always been the focus of my actions.

My appointment to the NEC will not change my 
principled direction and those who truly know me will 
resonate my open transparent and compassionate 
ethos that I have continued to uphold.

I am proud to be part of this journey and honored 
to say I am part of the POA Union family.  Solidarity 
and strength of our members makes this diverse 
union, we are only as strong as we are united, as weak 
as we are divided.  

Unity is strength.
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Lewes   £5000
Rampton   £7500
Deerbolt   £1800
Wormwood Scrubs  £6600
Frankland  125000
Hewell   £2400
Norwich   £3750
Ranby   £16500
Littlehey   £15000
Barlinnie   £5000
Bullingdon  £2000
Moorland  £3000
Feltham   £10000
Brinsford   £2000
Birmingham  £2500
Feltham                £190000
Northumberland  £2000
Hull   £3500
Wandsworth  £2700

Northumberland  £14000
Hatfield   £25000
Durham   £6000
Kirklevington  £10000
Hewell   £3000
New Hall   £6000
Brinsford   £4500
Hindley   £3000
Exeter   £1750
Wetherby  £5000
Stafford   £9400
Wealstun   £5680
Frankland  £6000
Peterborough  £1500
Brinsford   £3250
Parc   £6000
Lindholme  4500
Barlinnie   £1000
Low Moss  £2400

This is compensation totaling £524,230 over the last 
couple of months which has gone to POA members due 
to the hard work of Thompsons. As well as the damages 
recovered, these cases should assist Branch Officials 
and Health & Safety Representatives in the workplace 
and prevent similar incidents in the future. Cases such 
as those above also show the value of the Union’s Legal 
Service.
As previously stated, I will continue to attempt to improve 
the service that POA members get from the POA and 

Thompsons. I understand the complexities of the POA 
Legal Aid Criteria but by no means am I legally trained. 
However, I assure all members that if they feel they 
have a genuine grievance with the service offered and 
the appeal process is followed through the Legal Aid 
Committee and the NEC a genuine response will be given 
including the rationale behind any decision made.

Mick Pimblett
Assistant General Secretary

Legal Results
From 15th February 2020 to 3rd June 2020 recent successes for the POA and 

Thompsons have included compensation payments for a variety of reasons

Legal
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S
ince the government imposed a 
nationwide lockdown on 23 March, fears 
around the safety of ‘key workers’ – those 
who have had to keep working in order to 

keep public services running and keep the public safe 
– have remained high on the political agenda.

From concerns around the adequacy of Personal 
Protective Equipment (PPE) to failures by employers 
to implement adequate social distancing policies 
and testing of key staff, coupled with the fact that 
POA members have to deal with individuals isolated 
from societal norms who – in many cases – would 
not hesitate to cause harm, workers have been 
undoubtably concerned about the health risks they 
face while carrying out their jobs.

Can those with health concerns refuse to work if 
their employer says they should, or would this leave 
them at risk of being docked their pay or – worse yet 
– laid off altogether?

Thanks to the European Framework Directive 
on Safety and Health at Work 1989 - a significant 
milestone in protecting workers from harm – 
employees cannot be placed at a disadvantage should 
they choose to not work in the event of a ‘serious, 
imminent and unavoidable danger’. In the UK, these 
rights are to be found in section 44 Employment 
Rights Act 1996 (ERA).

Where an employee reasonably believes that there 
are circumstances of danger which are ‘serious and 
imminent’, and which they could not reasonably be 
expected to avert, they can tell the employer that 
they plan to leave the workplace, actually leave 
(assuming that they don’t have permission to do so), 
or even refuse to attend work. 

Without doubt, exposure to coronavirus is serious 
– both for the individual and for those they come into 
contact with. 

The emergency legislation enacted in the form 
of the Health Protection (Coronavirus, Restrictions) 
(England) Regulations 2020 echoes Sections 44 ERA 
again citing the ‘serious and imminent’ threat: 

Similarly, if an employee believes they are in 
a situation that could cause them ‘serious and 

imminent’ danger, appropriate steps can be taken to 
protect themselves or their colleagues within the work 
environment. An example of this could be employees 
refusing to enter a particular part of a workplace, 
while continuing to work elsewhere on-site, if they 
deem this area safer.

The Personal Protective Equipment at Work 
Regulations 1992 take this one step further. Employees 
may potentially be able to refuse to undertake specific 
duties that would bring them into contact with 
members of the public, unless adequate personal 
protective equipment – which could be anything from 
gloves and face masks to glass screens - was provided.

Ultimately, if a worker reasonably believes that they 
face circumstances of ‘serious and imminent danger’ 
– either in their workplace or getting there (such as 
travelling on a crowded train) they may be entitled to 
refuse to work – or at least refuse to work in that part 
of the place of work where the ‘serious and imminent 
danger’ persists. That applies even if the employer 
claims to have followed the government guidance but 
is all the more likely to be applicable if it has not.

ACCESSING SUPPORT FROM 
THOMPSONS SOLICITORS 
Thompsons Solicitors has remained open throughout 
the pandemic, working from home and available to 
support POA members injured at or away from work - 
as well as members of their family injured away from 
work.  For more information on how we can help, visit 
Thompsons Solicitors’ POA hub. 

Members health and safety 
rights during the pandemic

Rakesh Patel, Head of Employment Rights Strategy, explains what POA  
members can do if they have concerns about their safety at work

These 
Regulations 
are made in 
response to 
the serious 
and imminent 
threat to public 
health which 
is posed by 
the incidence 
and spread of 
[Coronavirus]

Legal

EMPLOYMENT
RIGHTS
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Parliament

P
risons have always been dangerous places to work, 
and the past decade of austerity cuts to staffing 
and resources have made them even less safe, with 
recorded assaults on staff more than tripling to over 

10,000 a year.
But the coronavirus crisis has brought a new deadly risk to workers 

— not just prison officers but educators, healthcare staff, cleaners, 
caterers, administrators, probation officers and more, many of whom 
are classed as vulnerable to infection.

EPIDEMIOLOGICAL PUMPS
Richard Coker, professor of public health at the London School 
of Hygiene & Tropical Medicine, recently described prisons as 
“epidemiological pumps” and warned: “The risk of exposure of 
Covid-19 to prisoners and staff when new cases enter a prison is far, 
far greater than the risk to individuals in the wider community.”

 Under pressure from unions, the government started dramatically 
restricting prison activities on March 24, with all visits cancelled, 
classes suspended and prisoners confined to cells for 23 hours a 
day to prevent “explosive outbreaks” that could tear through the 
population. The real lockdown had begun.

Ministers also announced plans to reduce overcrowding by 
installing hundreds of temporary cells and releasing, under house 
arrest, all pregnant prisoners — thought to number about 70 — and 

up to 4,000 other inmates considered low risk and within two months 
of the end of their sentences.

This ambition was significantly less than the 15,000-prisoner 
reduction called for by Public Health England and others to ensure 
single-cell accommodation across the estate. 

Shamefully, only 21 pregnant women and 60 others had been 
released early as of May 12 — a reflection, perhaps, of how 
unpopular this scheme is among the “hang ’em and flog ’em”  
Tory backbenchers. 

Despite this, the prison population has fallen by almost 3,500 since 
mid-March, with a restricted courts service leading to less incarceration. 

And, mercifully, earlier estimates of up to 2,300 extra deaths — 
since downgraded to less than 100 — have so far been avoided, 
with 21 prisoners and seven members of staff tragically dying due to 
Covid-19 as of May 12. 

But infections are still rising, and only a third of symptomatic 
prisoners have been tested, according to latest figures. 

The risk of explosive outbreaks remains high, as is that of violent 
disorder — as seen in Italy, where lockdown led to riots, overdoses 
and escapes. 

SAFE AND CONFIDENT
Prisoners and staff are all fearful for the future, yet relations between them 
are generally better than before, according to unions.

Prison staff stand  
together for safety 

Unions are laying down their red lines for relaxing Covid-19  
restrictions, reports Charley Allan (Morning Star Wednesday 20 May)
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Parliament

Mark Fairhurst, national chair of the Prison Officers Association (POA), 
told Radio 5 last week that “the silver lining for us is seeing a massive 
reduction in assaults” and that, “surprisingly, self-harm has reduced 
significantly among the prison population.”

He explained that “prisoners actually feel safe and are confident in the 
new regime,” adding: “We’re getting them out of the cells into the open air 
as much as we can.”

Prisoners have a steady supply of education and activity packs, prepared 
by teaching staff working remotely, and extra television and phone credit. 

Hundreds of locked mobile phones have been distributed to prisoners 
without in-cell technology, but far more needs to be done to expand 
“virtual visits” to maintain vitally important contact with family and 
friends during this traumatic time.

But, as on the outside, there is growing pressure in prisons 
to ease the lockdown, despite the clear success it’s having on 
controlling the virus.

ROGUE GOVERNORS
Labour MP Sharon Hodgson told the Commons at the end of last 
month: “Union sources report that some rogue governors are 
attempting to return to business-as-usual practices such as unlocking 
large numbers of prisoners or restarting training courses.” She called on 
the government to “condemn this reckless behavior.”

Responding, Justice Secretary Robert Buckland agreed that there was 
a “danger of overenthusiasm going ahead of the guidance,” warning 
governors and other staff that they must “stick to the guidelines.” 

To prevent any premature relaxing of restrictions, whether by 
governors or the government, prison unions have come together to list 
their key demands.

The POA, along with the Royal College of Nursing, the University 
& College Union, the National Association of Probation Officers, the 
Public & Commercial Services union, Unite, Unison and the GMB, 
wrote today to Buckland, raising their concerns about unlocking too 
fast, too soon.

The unions insist that current regimes must stay in place until the 

numbers of Covid-19 cases are much lower than they are now, with a 
sustained downward trend, and there is “confidence that new cases are 
known and counted promptly.”

In addition, risk assessments and safe systems of work must be 
agreed with union reps and reviewed frequently, while all staff must 
have access to a “whistle-blowing hotline” and receive guarantees that 
the prison service will “intervene to prevent governors or contractors 
from enforcing unsafe working practices.”

And assurances must be made that “no-one will be forced back 
into the workplace, sanctioned or sacked if they are genuinely unable 
to work, including those who are high risk, self-isolating, shielding, 
pregnant or have children who are unable to go to school.”

Testing will also be key. Even when the virus has been brought under 
control, prisons will still be vulnerable to “vectors” of transmission from staff 
and new prisoners, who are currently quarantined for two weeks on arrival. 

The whole estate remains a tinderbox — and, while the outside world 
rightly focuses on preventing a devastating second or even third wave of 
infections later in the year, prisons are still climbing their first peak.

One mis-step could trigger catastrophe. As with reopening schools, 
the government must listen to front-line workers who are risking their 
lives performing a public service. 

HIDDEN HEROES
Covid-19 has proved beyond doubt that prison staff really are “hidden 
heroes” — not just during this crisis but year in, year out. 

As with other key workers who keep our world running smoothly 
behind the scenes, prison staff behind those high walls deserve better 
pay and conditions; but they also deserve a safer workplace and 
more respect for the vital and dangerous work they do protecting the 
public. 

If and when we put this pandemic behind us, there can be no return 
to business as usual if that means prison staff suffering almost 30 
violent assaults a day — more than one every hour.

As Mark Fairhurst makes very clear: “Returning to chaos is not  
an option.”



AD SPACE

WARNING
You are entering a dangerous site

The latest figures show prisons
are more dangerous than ever before
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Lyn Brown, MP Shadow Prisons 
and Probation Minister

I am grateful to the POA for giving me the opportunity to introduce myself  
to you so soon after becoming Shadow Prisons and Probation Minister

I
know that dealing with the pandemic will 
be something exercising you all. I would like 
to thank you for the work you have been 
doing, at risk to yourselves, to keep all our 

communities safe.
It appears to me that there has been far too 

much complacency from this Government about the 
pandemic in Britain more widely but also with regard 
to the Prison Service.  From my postbag I know that 
practicalities of dealing with the virus has massively 
impacted on prison staff and any second wave will 
impact our prisons too.  Prison staff have heroically 
kept doing their jobs and have kept all in their care as 
safe as possible in these exceptional circumstances.  
I will do what I can to ensure your hard work is 
recognised, that when we emerge from this period 
‘the new normal’ will be a safer and more rewarding 
working environment for you all.

Since starting my new job, I have wanted to 
scrutinise the Government’s strategy for protecting 
staff and prisoners from Covid-19. I think it is 
absolutely crucial for there to be transparency 
around the Government’s approach, with the health 
and safety of so many people at stake. I have tabled 
numerous questions to Ministers around this, on 
subjects such as testing and isolation statistics, 
temporary accommodation units and guidelines for 
pregnant staff. Asking questions is the often the only 
effective way that MPs can ferret out information and 
hold the Government to account. I am always happy 

to raise your and your union’s concerns with Ministers 
in this way. Drop me a line if you think there is 
something amiss or questions you think I should ask. 

I want to see permanently higher standards of 
health and safety, with the staffing levels, training, 
and engagement with prison staff needed to make 
the system work well. I want to see the maintenance 
backlog remedied, and genuine investment in facilities 
and technology to improve the functioning of our 
prisons, not just a paper over the widening cracks. I 
want to see the Government take responsibility for 
the dangers of overcrowding and own and implement 
a strategy to end it.

I am determined to build alliances and win battles 
wherever we can; ultimately, I believe we won’t 
have a truly functional justice system until we have a 
Labour Government.

I have worked closely with criminal justice and 
frontline professionals as a past Shadow Police 
Minister and Shadow Fire Minister, but I am new to 
the world of prisons and probation, and I know you 
will have a lot to teach me. My aim is to get out and 
visit prisons as soon as the pandemic allows. 

I will be grateful to hear from you directly. It is only 
by learning from frontline workers that we make good 
policy, and I have always believed it is by telling real 
stories that we can persuade people of the need for 
change. So please, work with me, and get in touch if 
you think there is something I need to hear, at lyn.
brown.mp@parliament.uk.

WARNING
You are entering a dangerous site

The latest figures show prisons
are more dangerous than ever before

Parliament
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Timely debate on  
health and safety

Even before lockdown, MPs were calling for Coronavirus to be a  
catalyst for change in our prisons, reports Charley Allan

I
n the days leading up to lockdown on 23 March – with 
prisons following a day later – the parliamentary machine 
was already grinding to a halt. Many MPs were self-
isolating or shielding from coronavirus and most of their 

staff were working from home, while ministers scuttled in and out 
of their black Jags as speedily as possible, leaving Westminster’s 
corridors of power virtually empty.

But with fears rising over a potential catastrophe in prisons, 
it was the perfect time for parliamentarians to discuss a topic 
that normally receives far too little attention – health and safety 
for prison staff. After requests from the POA and other prison 
unions, Labour backbencher Grahame Morris secured a debate in 
Westminster Hall, the smaller second chamber running in parallel to 
main Commons business, for 18 March – only one day before such 
debates were shut down entirely.

UNUSUAL CIRCUMSTANCES
However, Morris was unable to attend as he was shielding in his 
Easington constituency, so he asked the SNP’s Kenny MacAskill to 
take his place at the last minute. MacAskill, a former Scottish justice 
secretary, is a fellow member of the Justice Unions Parliamentary 
Group (JUPG) – the organisation of MPs and Peers formed to defend 
the rights and interests of justice-sector workers. 

The East Lothian MP stepped up in the unusual circumstances, 
kicking off the debate with characteristic flair. “Many people’s 
impression of a prison will come more from The Shawshank 
Redemption than from the prison in the locality near them or where 
people from their communities go,” MacAskill explained, adding 
that “this lack of awareness also extends to those who work in the 
Prison Service”.

He continued: “That is why I put on the record the fact that 
they are a uniformed service. They are also an emergency service, 
although they are not classified in that way by Government. It is 
an outrage that people are expected to operate on a landing at the 
age of 68.” This cruelly high retirement age was also condemned 
by other speakers, including Patricia Gibson (SNP, North Ayrshire & 
Arran) and Bambos Charalambous (Lab, Enfield Southgate). 

MacAskill returned to public awareness, pointing out: “There are 
many occupations at the present moment, such as health service 
workers, police officers or those who work with the children and 
elderly, where people will cross the street to thank them and shake 
their hand. That rarely happens for prison officers – they get a sharp 
intake of breath instead – but the service they give often mirrors that 

contributed by those other services, and the work they do is valuable.”
Intervening, Alicia Kearns (Con, Rutland & Melton) revealed that, 

“at a prison in my constituency, HMP Stocken, there was a nasty 
attack on a prison officer. It is extremely troubling that, although 
the guidance is that for attacks on prison officers there should be 
consecutive sentences, too often prisoners are actually receiving 
concurrent sentences, which essentially acts as no deterrent and tells 
prisoners that they can go on attacking prison officers as they will.”

MacAskill agreed that “we cannot tolerate prison officers being 
viewed as punchbags”, before turning to coronavirus, asking junior 
justice minister Alex Chalk – himself standing in for a self-isolating 
Lucy Frazer, the Prisons Minister: “Can we get some guidance and 
assurance about testing and about the safety and security of staff 
and of prisoners? Anecdotal tales coming back from the trade 
unions are of staff members being expected to do things that are 
unacceptable or unsafe, and prison staff have families and elderly 
relatives the same as the rest of us.”

He then turned from health to safety, specifically: “Violence 
on the prison estate. There was an underlying crisis even before 
the coronavirus came upon us. This has been ticking away. It has 
not been an act of God. It has not been a global pandemic from 
which we cannot isolate our country any more than any other 
nation can. There have been willful acts of neglect by this and 
past administrations. Money can be found for corporations, but 
apparently it cannot be found for custodians – that cannot be right.”

MacAskill used a briefing from the House of Commons Library to 
highlight the huge loss of staff and experience over the past decade, 
pointing out: “In 2010, 7% of prison officers had been in post for 
less than two years, compared with 35% in 2019. When we are 
dealing with a crisis in numbers and the estate, to have over a third 
of the staff being inexperienced is simply scandalous.” The result 
“has been an increase in the numbers of assaults. It reached a peak 
of 10,424 assaults on staff in the year ending June 2019. Before 
2015, there were around 3,000 recorded assaults. That is a threefold 
increase and more – it is simply unacceptable.”

STAFF TESTIMONIALS
Ahead of the debate, MPs received union briefings that included 
pages of quotes from prison staff collected by the Joint Unions in 
Prisons Alliance (JUPA) as part of a survey for its Safe Inside campaign 
(see Gatelodge, Autumn 2019). MacAskill read from some of these 
testimonials, including one stating: “I have just returned from hospital 
after receiving treatment for yet another bite I received as a result of 
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an assault by a prisoner. However, on this occasion the prisoner has 
been confirmed as being Hepatitis C positive!”

 MacAskill stormed: “That is simply unacceptable. There is a 
whole catalogue of such comments and I could go on. We must 
increase staffing levels and retain experience. That must mean 
looking at terms and conditions, and especially at pensions. Action 
must be taken by Government.”

 Next to speak was MacAskill’s colleague on the Justice Select 
Committee, John Howell (Con, Henley), who highlighted the 
“enduring crisis of safety and decency in our prisons”. He insisted 
that “a major contributory factor to the level of violence and the 
state that prison officers must endure is working conditions”, adding 
that “the focus of Government activity seems to be on 10,000 more 
prisoner places, rather than on curing the maintenance problem.”

He explained: “The Justice Committee looked at this and came to 
the conclusion that the backlog of maintenance required in prisons 
came to about £900 million – an increase from £716 million in 2018. 
That that is an incredible backlog, and it shows that not enough is 
being done to tackle this.”

SAFE INSIDE
Howell was followed by former police officer Wendy  
Chamberlain (Lib Dem, North East Fife), who condemned the 
appalling levels of violence against staff, before pointing out:  
“Every person should have the right to feel safe at their place of 
work.” On officer retention, Chamberlain insisted that “things have 
totally deteriorated, arguably to crisis levels. If the Service cannot 
retain staff, the staff cannot gain the skills and experience to deal 
with and support the complex needs of many in our prison or justice 
systems. That results in a huge burden on staff’s mental health.”

 She praised the Safe Inside Prisons Charter launched by JUPA earlier 
in the year, which “suggests some ways to help relieve the burden on 
staff. Primary among them is a proposal to introduce a single reporting 
system for violence in prisons, as the current  
system is very fragmented” – adding she had signed Early Day  
Motion #215 on the Charter, tabled by JUPG co-chair Liz Saville Roberts.

“In particular,” Chamberlain added, “I highlight the part of the 
motion that refers to prison staff as ‘diligent, brave and committed’. 
I echo those remarks. The service they provide is remarkable and 
the Government need to recognise that by providing the resources 
required to help them.”

HUNG OUT TO DRY
The DUP’s Jim Shannon (Strangford) spoke next, insisting: “We are 
losing good men and women who get to the end of themselves 
due to the abuse that they suffer, followed by allegations and the 
feeling of a lack of support.” He raised the “record-high resignation 
rates among prison officers”, who are “treated abysmally, not only 
by the prisoners they interact with every day but by the  
Ministry of Justice.

“There is a fear of stepping into situations and getting into 
more trouble. Prison staff must be able to use the force that has 
been deemed appropriate and know that they will have support 
if an inmate makes a complaint. Too many officers complain to 
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me about being left ‘hung out to dry’ and then carrying the 
stigma after they have been cleared. The officers – and also the 
educators, nurses and cleaners – all have the absolute right to be 
safe and secure.”

 Shannon also quoted from the JUPA testimonials, including a 
POA member who stated: “I have been in the Service for over 20 
years and I have never felt scared to come to work – but now I  
fear for myself and my colleagues.” Shannon added: “If that is  
how prison officers feel, we have to address those issues as soon 
as possible.”

FREEDOM FROM VIOLENCE 
Next up was Liz Saville Roberts, Plaid Cymru leader at Westminster 
and MP for Dwyfor Meirionnydd, who got straight to the point: “If 
safety is one of the four healthy prison tests at inspection, surely 
health and safety in prisons must be on every agenda all the time?”

She continued: “Safety of course means freedom from violence 
and from the threat of violence, and must apply equally to everyone 
in the prison estate. It is therefore a matter of surprise to me 
that inspection reports reference prisoner-on-prisoner violence 
specifically, while violence towards staff is much less of a priority.

 “There must be a record of every act of violence against any 
member of staff employed in a prison, as well as meaningful 
consequences for prisoners who commit such violence. Those 
consequences could come through judicial process or internal prison 
procedures. Attacks on staff can no longer be excused as collateral 
damage in the hidden theatre of violence staged behind high walls 
across England and Wales.”

 Patricia Gibson spoke next, pointing out: “Prison officers live 
every day with the threat of assault at the hands of seriously 
angry and violent prisoners. That should be recognised across the 
entire prison estate of the United Kingdom. Prison officers are the 
forgotten service. We rely on them, but too often they are out of 
sight, through the nature of the job they do. They have to master a 
variety of skills. They are not just guards. They often have to take on 
such roles as psychiatric support or social worker, which they work 
hard to carry out but for which they are not properly trained – and 
certainly not properly paid.”

DETRIMENTAL TO SECURITY
Speaking for the Opposition, Bambos Charalambous pointed 
out: “Even the Ministry of Justice’s own permanent secretary, Sir 
Richard Heaton, has said that the reduction in staff numbers ‘has 
been detrimental to security, stability and good order in prisons’. 
The Government must immediately seek to curb the rate at which 
experienced officers are leaving the prison system, and incentivise 
those who have left to return.

“A first step in doing so, in partnership with trade unions 
representing staff in prisons, would be to sign up to the Safe Inside 
Prisons Charter that has been drawn up by staff with first-hand 

experience of working in dangerous conditions in prisons – all 
honorable members in the debate have noted the excellent work 
that the Joint Unions in Prisons Alliance has done on that. Doing 
so would show the prison workforce the respect they deserve for 
the work they do and demonstrate that the Government take their 
welfare seriously.”

 Charalambous continued: “With the growing spread of 
coronavirus across the country, there are also significant concerns 
for the health of prison officers and prisoners, who are locked up 
in a closely confined space in which viruses can spread like wildfire 
if not effectively controlled. I know the Government published 
a statement on their preparedness for dealing with Covid-19 in 
prisons last Thursday, but I would be grateful if the Minister, in his 
response, could set out what measures are in place to ensure a 
safe staff-to-prisoner ratio in prisons if prisoners are hospitalised or 
forced to isolate, and how many prison officers and prisoners are 
currently isolated due to Covid-19, including how many have tested 
positive. With prisons still operating normally as of last Friday, 
including allowing visitors, do the Government have any plans to 
change this?”

HUGELY GRATEFUL
Responding, Minister Chalk addressed prison visits: “We recognise 
the importance of prisoners maintaining contact with their family 
during this difficult period. Public Health England supports our 
desire to maintain normal regimes for as long as we can. If those 
cannot continue, well-worked-up plans are in place to ensure that 
that continues by other means, to the fullest extent possible.”

 He added: “May I take this opportunity to thank the unions, 
which are engaging proactively and co-operatively in this national 
endeavor? We are hugely grateful for that support.” However, he 
dismissed concerns about low pay, insisting: “In July 2019, the MOJ 
accepted the Prison Service Pay Review Body’s recommendations 
in full. The pay award was worth at least 2.2% for all prison staff, 
and there was a targeted 3% increase for Band 3 prison officers on 
the frontline. It is the second year in a row that we have announced 
above-inflation pay rises, over 2%.”

BROAD SUPPORT
Wrapping up the debate, MacAskill highlighted the broad political 
support for urgent action to protect prison staff – both during and 
after the pandemic: “There has been a uniformity of purpose and 
a recognition that the virus is going to cause significant problems 
in the prison estate. It is but a microcosm of our wider society, and 
hopefully this will be the catalyst to allow us to address not just that 
particular issue, but the underlying problems.” Hear, hear!

Charley Allan works for Solidarity Consulting, which organises 
the JUPG. Read the full debate: https://bit.ly/30PWm30 and watch 
highlights: https://bit.ly/2UTVR46. Please ask your MP to sign EDM 
#215 on the Safe Inside Prisons Charter
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WORKING HARD TO SUPPORT LEARNERS

Alongside our regular offer of free level 2 
distance learning courses, POA Learning are now 
also able to offer a wide range of CPD courses; 
available to all staff, they cover a number of 
different subjects including health and fitness, 
personal development and leadership.

LEARNING NEVER STOPS
With no opportunity to deliver face-to-face 
courses, the team have developed several online 
courses including Employability Skills, Effective 
Minute Taking and Effective Decision Making, 
along with an online session looking at tips to 
stay positive, something that has proved very 
popular during this time. 

Away from our more formal learning, there is 
also an opportunity to download a free adult 
colouring therapy book and for children a series 
of downloadable colouring sheets featuring 
Luna the Librarian; with researchers suggesting 
colouring as an alternative to meditation saying 
colouring can help people in several ways 
including helping to relieve stress and exercising 
the mind we hope that they can help during 

these uncertain times. We are also offering a 
variety of family learning opportunities including 
cartoon drawing, origami and tips for painting.

NEW ONLINE OPPORTUNITIES
Other great initiatives since the last edition of 
Gatelodge include a brand new website www.
poalearning.org.uk, three innovative social 
activities, a book club, music club and movie 
club are all now in operation and proving to be 
extremely popular.

We are also offering access to a new online 
learning platform giving access to over 800 
non-accredited courses in a range of different 
subjects. The courses provide some great, free 
learning opportunities that will help to build 
skills, help you progress in work and boost  
job prospects.

The courses offered cover a vast range of 
subjects including Health and Wellbeing, 
Business, Mental Health Awareness, Social Care 
and Computer Skills, these short courses can 
then lead onto the next step into fully accredited 
CPD and Level 2 qualifications that are also 

offered by POA Learning.
Bespoke courses developed by POA Learning 

have also been added onto the new platform, 
these include sessions around Job Applications and 
CV’s, Effective Minute Taking and Mindfulness. 

FLEXIBLE LEARNING
Using a range of devices access to the online 
platform will be given for one month, learning is 
completely flexible and can be carried out 24/7; 
access to the site is reviewed on the 1st of each 
month to ensure that we can provide this offer 
to as many learners as possible.

POA Learning Acting National Manager Alison 
Manion said, “POA Learning, in these uncertain 
times, are doing all that we can to support not 
only our current learners but any future 
learners. This extensive catalogue of courses is 
another example of the provision that we are 
offering to those wanting to upskill in both their 
personal and professional lives. “

For any enquiries about the learning available, 
please visit our website at www.poalearning.org.
uk or email alison.manion@poalearning.org.uk.

With centres closed during the current pandemic, POA Learning have continued 
to work hard to support learners during these unprecedented times
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THYME SERVED

The POA Learning Centre in Doncaster is based 
alongside HMP Hatfield, an open prison where 
adult prisoners can be placed into resettlement 
employment. As part of the resettlement 
regime, the establishment has gardens where a 
range of vegetables, fruits and plants are grown 
and sold in the farm shop “Thyme Served” 
which is adjacent to the Learning Centre.

Staff at the POA Learning centre support 
prisoners with their resettlement, offering 
sessions to help look for employment, 
accommodation and transport ready for 
release as well as helping to promote the work 
done within the establishment.

Thyme Served alongside craft items made in 
the prison workshops offer a wide range of 
locally home-grown fruit, vegetables and plants 
that are all nurtured across the site. Centre 
Manager Paul Cliffe decided to enhance their 
profile by taking some of the vegetables to the 
local Auckley Show and enter them into the 
respective competitions in the main tent. 

Under the banner of ‘Community Gardens’, 
he entered spring onions, garlic, marrow, 

cucamelons and chilli peppers into the 
competition, he fought off some tough 
competitors in the judging and was delighted 
to return with six awards, a third, three 
seconds and two first prizes. After the event, all 
the entries were auctioned off for charity.

The event itself was a success – 133 different 
categories in the various competitions all well 
represented, and Paul’s haul of rosettes 
certainly put HMP Hatfield on the map.

Delighted with his success, Paul said “I 
thought I would enter some items to show 

what the prison can do and the quality of the 
produce they grow.” He was surprised at how 
successful he had been, “I never expected to 
come away with so many rosettes, there are 
people showing at this event that have been 
entering for many years, so to come away with 
best in class is testament to the hard work the 
lads put in back at the prison.”

Chris George, Business Engagement Manager 
at HMP Hatfield, is the man who is the driving 
force behind Thyme Served said “Paul’s 
participation in the Auckley Flower Show on 
behalf of HMP Hatfield’s farm shop, Thyme 
Served was certainly a great way to further 
enhance our profile in the community and once 
again, this shows great partnership working 
between the establishment and POA Learning. 
Such was Paul’s success, we’re looking to enter 
other shows in the future and of course, Paul 
himself has a title to defend at Auckley”!

This is another way that POA Learning 
support the local communities and prisons 
showing their commitment to the rehabilitation 
and resettlement of prisoners.

With summer almost here, thoughts would usually turn to the local village shows, but events in 
2020 have put paid to life as we knew it; POA Learning look back to last year and one event that 
proved successful for both us and HMPPS
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RE-LAUNCH OF POA LEARNING AT HMP LEEDS

Newly appointed Learning Reps, Naomi Scott 
and Kash Hussain and Dave McPherson 
(Learning Supervisor), have hit the ground 
running, spending time talking to staff about 
courses available and sharing details of how to 
access them. 

POA Branch Chairperson, Geoff Rooks, 
stated: “Our ULRs spent the day speaking to 
staff on their way into the establishment. 
We’ve had a number of staff express interest in 
the courses, especially in the likes of Mental 
Health Awareness.”

As well as this, with the support of their 
Governor, a functional mailbox has been set up 
to field all enquiries from staff about courses.

The purpose of POA Learning is to give staff 
the opportunity to further their education, 
knowledge and professional development. The 
POA Learning resources are for everybody and 
you do not have to be a POA member to access 
these facilities or courses. They are open to all 
discipline and non-discipline staff who work 
under HMPPS. This includes Care UK.

The courses that are available are Functional 
Skills, Level 2 online distance Learning Courses 
and several other courses. Most of the courses 
that the POA Learning offer are free of charge. 

The chargeable courses are heavily subsidised any 
may only require a small fee to pay for the exam. 

These courses will benefit staff in their 
current roles and outside of HMPPS.                           

ULR Dave McPherson is hopeful of setting up 
a link centre at Leeds when the opportunity 
arises: ‘‘Depending on interest, we are hopeful 
of getting a learning centre online in the  
near future.’’

To access the courses and course content, 
please register with POA learning via www.
poalearning.org.uk.

The photo was taken outside the main 
entrance to HMP Leeds, with all staff observing 
social distancing policy.

It was a great success; hand-outs were given 
out to those that were interested and that was a 
great deal of staff during their start to the day.

The event was supported by our No1 
Governor Steve Robson, and our No2 (Union 
Liaison) Governor, Mr Mark Scott.

An additional bonus, we were able to get 
new members to join the union, so a win  
win situation!!

Here at HMP Leeds we are excited to announce the re-launch of POA Learning 
on Wednesday 20th May

INFORM YOUR LOCAL BRANCH COMMITTEE OF 
THE FOLLOWING INFORMATION.
(if we dont add this they will all be contacting us 
instead of their local branch committee)

KEEP YOUR MEMBERSHIP 
RECORDS UP TO DATE

• LONG TERM SICK/MATERNITY  
  LEAVE (IF ON REDUCED PAY)
• RETURN FROM LONG TERM
  SICK/MATERNITY LEAVE
• TRANSFERS OUT
• TRANSFERS IN
• RESIGNATION FROM MEMBERSHIP
• RETIREMENT
• NAME CHANGES (ie. MARRIAGE)
• ASSAULTS ON STAFF

UNDER RULE 8.7 Waiver, Rule 8.7
Subscriptions are waived automatically for 
members on armed forces call up, or members on a 
reduced salary (half or pensionable rate of pay) 
because of: (a) long term sickness; or (b) maternity 
leave. (c) Members who qualified for their 
subscriptions to be waived under Rule 8.7(a) and 
(b) shall not be entitled to reclaim paid 
subscriptions, save for 3 months maximum, if they 
failed to apply at the appropriate time. 
(d) Subscriptions may be waived at the discretion 
of the National Executive Committee for members 
who are suspended without pay for one month 
or more.

THANK YOU FOR YOUR CO-OPERATION.



AD SPACE
Remember 

you are the victim 
and you deserve justice

Report all assaults to the police
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Retired Members Branch
Continuing in our efforts to improve benefits for retired members

T
he Retired Members Branch is served by the NEC 
and a Retired Members Committee (RMC), this being 
enshrined in the POA Rules and Constitution.

During this trying and difficult time, the RMC would 
like to thank you for taking time to read this article.  We are sure 
that you have all been affected in some way by Covid-19 and hope 
that you are dealing with the problems it causes and that you are 
receiving help and support. The RMC is still committed to help and 
advise retired members if required.

For some time the RMC have stated many times, "although you 
have retired from work, you have not retired from living", and that 
view has been endorsed by the Prison Service Director General Phil 
Copple in his letter he sent out to those who have retired. There will 
have been some of you who took up his offer of returning to work 
and we commend you for that.

UPDATE
As you know the POA Annual Conference in May was cancelled for 
obvious reasons. It was hoped that some issues appertaining to the 
retired members would have been dealt with, but this was not to be. 

However, the RMC continues in its efforts to improve benefits  
for its members and the Retired Members Benevolent Fund is still  
a priority. 

Once a new date is fixed by the NEC for the next Annual 
Conference the RMC will be ready in its endeavours. At previous 
conferences the retired members had received much support from 
many branches around the country and many individuals have 
spoken on issues on our behalf. 

The RMC would like to congratulate Geoff Willetts on his 
appointment to the NEC and hope that support shown before 
continues.

The RMC would like to thank all the staff of the POA, who have 
managed to keep working hard to maintain Union business. WELL 
DONE EVERYONE.

Finally, we hope that you all remain fit and well. Keep safe and we 
look forward optimistically to the future.

RMC MEMBERS
Pete Hancox Email: p-hancox@sky.com
George Freeman Email: georgeandlizfreeman1951@hotmail.com
John Dauncey Email: jdauncey@me.com
Peter Jackson Email: jackson81@virginmedia.com
Tony Jackson Email: raymondojacko@talktalk.net

Or contact Cronin House on Tel: 0208 884 5687 or email: 
membership@poauk.org.uk.

Remember 
you are the victim 

and you deserve justice

Report all assaults to the police
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POA Shannon Trust Cup 
Unlocking the power of 

reading together

E
very year the POA and Shannon Trust come 
together to celebrate the officers helping 
people in prison to learn to read. Their work 

unlocked the power of reading for over 3000 people 
last year. 

The POA and Shannon Trust Cup gets awarded 
to officers that demonstrate dedication and 
commitment to this work. We are pleased to 
announce this year’s cup winner is Phil Moreland 
from HMP Gartree, who has been a dedicated 
Shannon Trust lead in the prison for several years.

Phil was nominated by a Shannon Trust volunteer, 
who said: “Phil talks about Shannon Trust to 
absolutely anyone and everyone he meets in the 
hope that the more people who know about it, the 
more the chance they will come into contact with 
someone who will benefit from it”. Phil's kindness 
and passion for reading stands out when he talks 
about Shannon Trust and how it can help residents. 
‘His popularity with staff and residents is the driving 
force.  He always makes time to talk to people 
and he has a great sense of humour but is always 
professional and realistic – quietly going about 
trying to make a difference.  An unsung hero.’ James 
Argent, Regional Manager for Shannon Trust added 
‘Phil contributes really positively at area meetings 
and shares the benefit of his experience with other 
prisons’. 

Phil was selected as the winner by Mark Fairhurst 
(National Chair of the POA) and Angela Cairns 
(Shannon Trust CEO). He was applauded for the 
impact he’s made at Gartree, having worked to 
build links with the education department and with 
keyworkers. His work ensuring Shannon Trust is 
mentioned during a resident’s induction at Gartree 
was also recognised. Whilst doing this, he has 
empowered the mentors to introduce the programme 
to new residents themselves. He works hard to match 
potential learners and mentors together and has 
toured the prison to find new and accessible places 
for men to learn. He’s now working towards recruiting 
mentors for each wing and plans to start a dedicated 
Shannon Trust session in the library once a fortnight. 
Phil’s always pushing for higher visibility for Shannon 
Trust, putting posters in offices and encouraging 

mentors to promote it within the gym. Phil shows 
understanding and empathy for the embarrassment 
someone might feel in asking for support with their 
reading. He helps them overcome this by making sure 
people are offered support at different times when 
they arrive at Gartree. 

Congratulations Phil and well done to the runners 
up this year – a fantastic team of officers at HMP 
Durham who have worked hard to restart the 
programme in their prison to great success over the 
past year. Their teamwork and dedication to the 
programme being noted by the judges. 
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Doing the wise and kind thing
By Caroline Ludbrook - Regional Manager for  

Wales and the South of England

"D
o the wise thing and the kind thing too and make the 
best of us and not the worst.” Dickens wrote this line 
in 1894 but seems seemingly fitting 126 years later.

We are living in strange times and 2020 has been an unusual year for 
us all with the global pandemic changing the world around us. But just 
as Dickens wrote, we are seeing people doing the ‘kind and wise thing’.  
Everyone has been adapting their working environment, including us at 
the Shannon Trust. We know that the prison world has been under even 
more pressure than normal, with big changes to your working life too.

Our normal way of working is to encourage learning from prisoner 
to prisoner, but this hasn’t been possible during lockdown. We still 
wanted to help in some way, without creating more work for officers. 
Our solution was creating Shannon Trust activity packs to give people 
something practical to do with their time. Although they are aimed at 

Shannon Trust learners, they can be enjoyed by everyone in  
the prison. 

We have just sent out a third set and will continue sending a new set 
every month. Have you seen them yet? The feedback has been positive, 
with officers telling us the packs are ‘a welcome distraction’ and ‘exactly 
what we need’. 

We have really enjoyed putting the activities together - we hope they 
have been useful to prisoners and have in some way helped you too. 

We feel a great deal of pride to be able to work alongside you, as you 
continue to do the ‘wise and kind thing’ in prisons. We know from first-
hand experience the daily pressures you face. Not just during Covid-19, 
but every single day. 

You are our hidden heroes and on Thursday nights we clap for you! 
Keep safe - you are in our thoughts. 
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T
his is a site I would recommend people visit if they are in 
the area.

As you walk around this site every service, national and 
foreign, pays tribute to the staff that have served within 

each organisation.  This is not a site specifically for military purposes 
but for civilian organisations as well.

The Fire Service presents well with a stunning memorial.
The police have individual trees planted in a winding section called 

“The Beat” leaving the visitor with the impression that the individuals 
that have served are respected and have not been forgotten.

It was with great sadness and embarrassment that I sought out the 
memorial for all those have died whilst in service with us. Here are 
some photographs as nothing can prove my point better than this.

I must admit this was not a shock but did sadden me at the time. If I was 
asked to provide a written description it would have to be the following: “A 
small weathered stake next to a waterlogged dead tree.” Especially in the 
midst of Covid where we have lost colleagues whilst in service.

Not happy with the current situation I started to ask questions and 
seek to improve the current memorial.

What was heartening was the support received from my local POA 
Chairman Brian Stennett and our National Chairman Mark Fairhurst.  
Over the next few months companies were contacted to submit ideas 
based on initial drawings.

Finally, last month Mark announced the intention to proceed and fund a 
memorial worthy of our colleagues. This was supported by our NEC and an 
approach was made for the Prison Service to contribute.

Below is the pre-draft of the memorial which hopefully will stand proud 
with all the other services at the National Memorial Arboretum.

On reading this I hope you will all support our NEC in bringing this 
project to fruition. As I am sure you will all see from the photographs 
from my visit, we need something more than the existing tribute.  
How can we expect the public to recognise us for the work we do 
unless we make the effort to recognise ourselves, as all the other 
associations do at this wonderful place. A touching and thought-
provoking place to visit.

Please support this. 

Richard Preece HMP Full Sutton

Prison Service  
National Memorial

Richard Preece had the privilege of visiting the National Arboretum  
Memorial in the Midlands when he was on leave
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Concern over prison situation in Colombia

Dear Justice Minister,
The POA trade union for workers in Britain’s prison system is extremely 
concerned at the impact of the coronavirus in Colombian prisons, where it 
poses a grave threat to the lives of workers and prisoners. 

With more than 28,500 members, the POA is the principal trade union for 
workers in public prisons, private prisons, immigration detention centres and 
secure hospital settings. Several members of our National Executive 
Committee have visited Colombia and its prisons with delegations of the 
British-Irish organisation Justice for Colombia, including our General Secretary 
Steve Gillan. In August 2018, our National Chair Mark Fairhurst visited La 
Picota prison in Bogota together with other JFC delegates including Jo Stevens, 
an MP in the British Parliament. 

We are fully aware of the overcrowding in Colombian prisons and the 
devastating effect of potential outbreaks of coronavirus. The British 
government have taken steps during this crisis to have cells allocated as single 
occupancy only. It is vital that prisoner support groups and families’ warnings 
over the volatile situation are addressed and all steps possible are taken to 
implement suitable sanitary protocols and reduce the overcrowding.

The deaths of three inmates at the Villavicencio prison, and the infection of 
several others, demonstrates the urgent need to address the humanitarian 
crisis in Colombian prisons. We understand that as of today there are at least 
300 confirmed cases in Villavicencio as well as several other prisons, including 
La Picota. The health of prisoners is not only important for their own 

wellbeing, but also for that of the prison workers who also face severe risks at 
this time. It is paramount that infection control measures are observed, with 
social distancing being a huge part of these controls. Isolating prisoners who 
have contracted the virus plays a part along with shielding of the most 
vulnerable to reduce deaths.

We are extremely worried over the ongoing detention of 158 fully 
accredited FARC former guerrillas who to date remain incarcerated despite 
the inclusion of amnesty laws in the 2016 peace agreement. By releasing 
these prisoners, you will create much needed space that will allow infection 
control measures to be implemented. Our own government has embarked on 
early release programmes. The POA welcomes your government’s decree 
which will allow for the release of certain prisoners, but we also appeal to you, 
while recognising the roles of different ministries, to extend that decree to 
apply to signatories to the peace agreement. 

We ask that you take necessary measures to minimise the risk of 
coronavirus by ensuring prison staff are always provided with necessary 
protective equipment to carry out their duties safely. Additionally, we ask 
that you facilitate contact between families and human rights 
organisations with the prisoners in order to reach positive solutions to this 
current situation.

STEVE GILLAN  MARK FAIRHURST
General Secretary  National Chair

Letter from the POA to the Colombian Minister of Justice
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European Public Sector Unions Prisons (EPSU) 

Our colleagues reported that many EU countries were also suffering from a 
shortage of PPE, the governments of Croatia and Lithuania had actually tried 
to take away the rights of trade unions during the pandemic.

GREECE
Greece has 34 prisons and at the time of the meeting they reported no cases 
of coronavirus, but they reported they had two deaths of prisoners that were 
not COVID-19 related. Prisons in Greece were in lockdown along with all 
courts. There are no activities taking place within Greek prisons. Greek prisons 
were holding 11,500 prisoners while only having the capacity for 10,000 
prisoners and were awaiting an executive release of 2,000 prisoners to assist 
with overcrowding. Our colleagues in Greece reported their Government 
would be starting to relax the lockdown from 4th May and although this 
would not affect prisons and their regimes, it would mean that they would 
start to accept from the courts again.

ITALY 

Our colleagues in Italy reported their prisons were overcrowded as they had 
61,000 prisoners with the capacity for 52,000. The Prison Officer’s union in 
Italy had asked Government to reduce the prison population to assist their 
members in managing the population during the crisis. Government gave a 
commitment to reduce by 8,000 prisoners on home detention curfew.

At the time of the meeting 200 prison officers had tested positive for COVID 
of which two had sadly died. 150 prisoners had tested positive for COVID of 
which two had sadly died. 

NORWAY  
Our colleagues in Norway reported at the time of the meeting 10 prison 
officers and 9 prisoners had tested positive for COVID. They had good supplies 

of PPE but reported they would have problems if the number of prisoners and 
staff tested positive for COVID increased. There is no overcrowding in 
Norwegian prisons and 400 prisoners had been released on home detention 
curfew. Due to the low amount of positive COVID cases in the country 
Government had decided to reopen infant schools on the date of the 
meeting. The Prison Service in Norway had purchased 800 iPad’s for prisoners 
so they could FaceTime their families due to the cessation of social visits. 

BELGIUM 

Belgium begin their lockdown in March and all visits were cancelled along with 
other activities within prisons. However, they did carry on with video visits for 
prisoners. At the time of the meeting there were 50 prisoners who were 
self-isolating due to showing symptoms of COVID-19. Belgian prisons had 
opened up their workshops to allow prisoners to make surgical masks and 
protective masks for their healthcare workers. The Government had informed 
the Union before any attempt to open up the prison estate within Belgium the 
employer would be consulting on all aspects of the reopening and would be 
seeking the unions agreement before they do. 

The meeting was attended by other trade unions however, not everyone 
got to speak and put over their members concerns and worries.

I updated the meeting on your behalf telling our European colleagues of 
the problems, worries and concerns that you have whilst working in prisons 
during the crisis. It became apparent that we were the only prison workers 
who are receiving any type of bonus along with an enhanced overtime 
scheme within Europe. I also informed them, like our colleagues in Belgium, 
the POA would be consulted for our agreement in reopening our prisons in a 
safe and decent way. 

At the end of the meeting we were informed that there would be further 
meetings in order to share good practice within the custodial environment.

Joe Simpson, DGS, reports on European Public Sector Unions Prisons (EPSU) meeting 
on 27th April via ZOOM where colleagues from around Europe came together to 
discuss COVID-19 in prisons
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HMP WYMOTT

Few people in life can truly say they died in 
the ‘line of duty’, Dave and Steve could. 
While most of society hid away ‘key workers’ 
valiantly risked their lives to keep our 
essential services going. Wymott will be a 
poorer place for the loss of these two great 
men. Our condolences to both sets of 
families and friends.

Prisons being a ‘community within a 
community’ that huge risk barely registered 
with society as a whole. Nevertheless, a job 
needed to be done and the Service 
collectively rose to that challenge. 

We were told that COVID had hit Wymott 
the hardest of any prison in the country. 
With us having the most confirmed cases at 
the time. Many staff and prisoners have had 
varying degrees of symptoms, thankfully 
most are on the way to a full recovery. 

We had asked early on for assistance to 
give us some wiggle room to manage the 
situation effectively, by reducing our 
headcount of prisoners. This initially fell on 
deaf ears, only to be implemented a number 
of weeks later. This decanting saw 100 
prisoners relocated to other prisons in the 
area. It is understandable those prisons had 
very valid concerns that we would be 
spreading the virus to unaffected prisons. We 
would have done the same in fairness.    

A plan called “reverse cohorting” was put 
in place, which saw our possibly infected 
prisoner’s only mix with their former peers 
from Wymott. This still caused some unrest 
in the estate, so thank you to the prisons 

that stepped up to the mark to help us. 
You would like to think out of tragedy 

comes hope. Hope that people have 
evaluated what actually means something to 
them in life. Hope that the ever stride towards 
the culture of capitalism is halted. Hope that 
we become a more caring nation, which is 
once again driven on compassion rather than 
excess and greed. Hope that society 
rebalances itself, idolising real hero’s, not over 
inflated egos of prima donna football ‘stars’. 

Evidence of this hope was the weekly 
Thursday round of applause across the 
nation for our doctors and nurses at 8pm. 
That morphed into appreciation for all key 
workers. Let us now hope Mr Johnson 
reverses the policy of privatising large parts 
of it. After seeing first-hand its value and the 
esteem it is held by the public. 

Social media had some truly humbling 
displays of community spirit and kindness. 
That kindness saw Captain Tom raise nearly 
£30 million pounds as he marched towards 
his one hundredth birthday. 

In the prison setting all visits were 
cancelled and prisoners were confined to 
their cells for 23 hours per day. By and large 
most prisoners understood why and were 
grateful for the care they received by staff. 

The POA have long been championing that 
prisons should be run on control, order and 
discipline. What happened at Wymott was 
quite remarkable. It was a snapshot of the 
past, where prisons were run on exactly  
that ethos. 

While for the best part of a generation 
prisons have run on total appeasement, with 
Governors falling over themselves to outdo 
each other with ever creative ways of 
mollycoddling ungrateful individuals. In fact, 
at the onset of this Wymott was being 
compared to other prisons in terms of the 
regime we were delivering. How you can 
have comparable regimes in a national crisis, 
totally ignoring social distancing etc. Shows 
just how engrained this culture has become. 

A new era dawned under the lockdown; 
one where personal responsibility took over. 
Smash up your cell it is swept out and you 
are back in there, no guy from works rapidly 
patching up the damage. The same with 
netting incidents resolved in seconds rather 
hours waiting for the Nationals to attend. 
The segregation unit actually had empty 
cells, largely unheard of. The drone of 
prisoners’ rights silenced ‘What’s your 
problem, why does only you do that?’, gone. 

Wymott is a complex prison with some 
particularly disturbed individuals. On one 
wing alone we would regularly have twenty 
ACCT documents for those at risk of 
self-harm. Yet we saw it reduced to two for 
the whole prison. 

So, we talked about hope, now the Service 
needs to take heed of the POA and move away 
from regime, regime, regime at all cost. 

Finally, to the other fallen heroes please accept 
our sincere condolences from all at Wymott. 

HMP Wymott Standing By......... 

These jottings are dedicated to civilian caterer David Bentham and CM Steve 
Trafford who both sadly passed away of COVID-19. Wymott have been locked in a 
war against the virus, the invisible killer
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NPS
New Psychoactive Substances

They know it.
You know it.
Report it!

Alert Cronin House if and 
when staff members feel 
unwell due to the effects of 
suspected NPS.

A major concern is the effect of 
new psychoactive substances 
(NPS) on staff who may be 
breathing in the fumes.
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The challenges of COVID-19
COVID-19 presented a huge range of challenges for outsourcing  

company Mitie and POA members employed on the contract

M
itie is a very diverse company, operating in 
facilities management, property management, 
energy solutions and healthcare.

In 2014 Mitie secured a 10-year contract with the 
Home Office to run Immigration Detention Centres, this contract 
made MITIE the country’s largest provider of Immigration Removal 
centres in the UK.

In May 2018 Mitie took over the contract formerly held by Tascor 
to provide both in country and overseas escorting of immigration 
detainees, including manning the flights to repatriate detainees to 
their home country.

The Mitie contract also included the management of a number of 
fixed facilities across the UK, including vehicle bases, airport holding 
rooms, reporting centres and two short term holding facilities.

The POA are proud to represent Mitie members within the 
immigration and detention services with recognition for the 
negotiation of terms and condition and pay within the in country 
escorting contract. The POA also have some members working 
outside of the UK including members at facility’s operated in France 
providing safe secure detention services for UK Border Force 
colleagues at Coquilles near the French port of Calais.

As COVID-19 saw a dramatic reduction in MITIE’s work within 
airports and ports, resulting in the reduction of in country escorts, 
both managers and staff had to reshape the way they delivered their 
work. Some staff were redeployed to assist at Immigration Removal 
Centres, some staff were asked to cover the increasing volume of 

work on the beaches of Southern England. However, managers and 
staff realised that Mitie could redirect some of its resources to assist 
within the community.

Mitie reached out to the local community near to its bases across 
the UK to help deliver essentials to any elderly or vulnerable people 
who are unable to leave their homes during the coronavirus 
pandemic.

The project was a huge success.
Mitie staff and POA members from bases in England, Northern 

Ireland and Scotland rose to the challenge. POA Committee member 
Nicola Main and Brian Lindsay from Mitie’s Dungavel vehicle base 
near Glasgow took to the road to help deliver groceries from the 
local store and butcher shop to any elderly or vulnerable people 
who isolating or shielding during the coronavirus pandemic. 

Mitie POA committee member Nicola Main told Gatelodge; 
“Business as usual had changed shape, we needed to have crews in 
place in case we needed to respond to a request to transfer a 
detainee.  It was important that we found a way to assist and doing 
these jobs in the community has been a huge a success, and from a 
personal level, giving something back to the community at what was 
a difficult time was definitely rewarding”.

As Mitie and other contractors prepare for the shape of work in the 
future the POA are building strong links within the Mitie contract.

Andy Baxter
Assistant General Secretary

Summer 2020 @POAunion|     44     |



www.poauk.org.uk Summer 2020|     45     |

P
ersonal Protective Equipment (PPE) 
should be suitable for the people 
who are using it, however that is not 
always the case and I think most female 

prison officers who have been involved in planned 
interventions would agree.

Many C&R equipment stores up and down the 
country contain overalls, boots, 
gloves and helmets designed for 
men. When female staff have 
been deployed to ‘get kitted up’ 
I’ve heard them being told ‘roll 
the trouser legs up’, ‘put a glove 
in your helmet’, ‘put a sock in 
your boot’ and other similar 
comments. 

It is simply not good enough or 
acceptable.

Thinking about the task you are 
being asked to do, entering a cell to tackle a violent, 
often armed, prisoner. Is it right that there is not 
separate male and female equipment available?

n Ill-fitting gloves can lead to problems gripping.
n  The wrong shoes or overalls can increase the 

chances of slipping.
n  Inappropriate shoes can lead to callouses, bunions, 

foot deformities and back pain.

Just a few of the consequences of wearing PPE 
that does not fit correctly.

Another example is safety boots, as a typical 
woman’s foot tends to be both shorter and narrower 
than a typical man’s foot, so a smaller pair of boots 
might be the right length but not the right width.

The Personal Protective Equipment at Work 

Regulations 1992 (PPE Regulations) require 
employers to: -

n Assess risks and select suitable protection.
n  Ensure all PPE is maintained, cleaned or replaced as 

appropriate and kept in efficient working order and 
in good repair.

n  Accommodate PPE to protect it 
from contamination, dirt, loss or 
damage.

n  Inform and train employees 
about PPE use and maintenance.

Equality law also requires 
employers to treat women no 
less favourably than men and PPE 
should be an important equality 
issue.

Our training schools now see 
more female POELTs than ever before, yet HMPPS 
have not moved forward with the times, particularly 
in male establishments. It is now over 30 years, 
since cross-sex postings were introduced and  
HMPPS need to look at their workforce and change 
their ways.

If you are asked to wear ill-fitting PPE, then speak 
to your local POA Branch Committee

If you are the POA H&S Rep, then please check 
the stocks in your establishment to see if there is 
suitable PPE for both men and women. If there is 
not, then insist your governor purchases some. Do 
not just accept there is no suitable PPE available  
for women.

Jackie Marshall
National Executive Committee

General

Female Staff and Personal Protective Equipment

Our training schools now 
see more female POELTs 
than ever before, yet 
HMPPS have not moved 
forward with the times, 
particularly in male 
establishments
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Get in touch

GET NOTICED WITH
YOUR ADVERT HERE!

To see your advertisement in 
the leading magazine for prison 
officers, contact us today: 

jack@centuryonepublishing.uk

01727 739 196

Jack Green
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Fundraiser for Florence Seager
Help raise £50,000 to fund spinal surgery for Florence

W
e have been made aware of the fundraising that 
the family of the above named have been doing to 
assist their daughter in getting spinal surgery. Phil 
Seager at Swinfen Hall is a respected branch official 

and so far his appeal has raised in excess of £16,000. The aim is to 
raise £50,000.

STORY
Florence was diagnosed with scoliosis (curvature of the spine) aged 7, 
she has been amazingly brave and upbeat about her diagnosis. Since 
the age of 8 years she has worn a back brace for 23 hours per day 
in the hope that her curve would be controlled and surgery could be 
avoided. Despite Florence doing everything that was asked of her, and 
wearing her brace exactly as directed, (even when in pain and when 
she had sores because of it rubbing her), we have now discovered 
that this was not enough. Flo's 'naughty wonky spine' (as we call it) 
is continuing to curve. Florence has been supported amazingly by the 
NHS and we are immensely grateful for the care she has received. 
However, we now find that the surgery Florence needs is not available 
on the NHS. We need to raise the money required for Florence to have 
spinal surgery as soon as possible, while she is still growing and still 
flexible. Florence is a scoliosis warrior and was born a fighter when she 
entered the world prematurely alongside her two sisters. Florence is a 
triplet, one of our miracle girls, conceived after cycles of IVF. She just 
wants to be like her two sisters: out of pain and with a bright future. 
We know that if Florence can have the surgery that she so desperately 
needs, this will change her life forever.

POA members can play a massive part in this fund raiser. For 
example, we have over 30,000 full members and retired members. If 
everyone gave just £1 the family would be well and truly there in their 
goal of reaching £50,000. Of course, our wonderful POA members 
can give more if they so wish. I would ask all branches to organise 
and assist this little girl to give her a quality of life that she deserves 
and raise this money as quickly as possible. Please bring this to the 
attention of all your members and point them in the direction of  
www.justgiving.com/crowdfunding/fixflorencesspine I know that the 
POA family will rally around and make us all very proud in  
this fundraiser.
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A
t long last we’ve started to recognise, and 
applaud, so many people whose work 
we always counted on, but didn’t always 
appreciate. We’ve applauded the NHS, of 

course, as well as supermarket workers, delivery drivers, 
cleaners and many others.

YOU MADE A DIFFERENCE
One group that isn’t generally in the forefront of 
people’s minds when they are thinking about Covid 
heroes though, is Prison Officers. 

That is not a new thing of course. It has always been 
that way. You do what you do literally behind closed 
doors, where no one can see you, and you are not ones 
for shouting about what you do either – so it’s hardly 
surprising in a way. 

 While your job may be ‘out of sight, out of mind’ to 
many, you don’t need me to tell you how important it 
is, both to the men and women inside and in protecting 
the public outside. You don’t need me to tell you either 
how difficult your job can be, even in the best of times. 
It must be even tougher right now and if you think no-
one notices, or cares, that must make it harder still.

What I would say though, is that while you may be 
hidden from view and lots of people may not know 
what you do, you are certainly not forgotten, or 
unappreciated, by those who do.

ROYAL RECOGNITION
You are not forgotten by The Princess Royal, Princess 
Anne – who’s been the Butler Trust’s Patron for the 
last 35 years and visited almost every prison in that 
time (many of them more than once). Just a few days 
after the lockdown started, she asked us to share this 
message with you (right image). 

You are not forgotten either by The Archbishop of 
Canterbury, who sent us a video message praising your 
‘invaluable role’, or by former hostage and Butler Trust 
trustee, Terry Waite (who knows a thing or two about 
lockdowns), who did a video of his own.

What started as a trickle, quickly became a flood, 
so we set up a message board www.HiddenHeroes.
uk to collect together all the messages of thanks and 

support, sent to us and posted online, to you and your 
colleagues. 

A TRIBUTE TO YOU ALL
Within a week it had more than 100 messages on it, and 
that has now grown to almost 500. There are messages 
from celebrities like Piers Morgan, Jim Davidson, Judge 
Rinder and Ross Kemp. Then there are all the messages 
from your colleagues around the country, from prisoners 
and their families – who really do know what you do 
(and what a difference it makes)– and from ordinary 
members of the general public too.

If you haven’t taken a look yet, please do and please 
tell your colleagues about it too.  It’s a tribute to you all 
and to all that you do.

On a personal level, as someone who’s worked in and 
around prisons since my first day at Glen Parva back in 
1989, can I also add my own message of thanks. You 
guys are true Hidden Heroes – and we would be stuffed 
without you.

#HiddenHeroes  
(but not forgotten)!

One of the silver linings of this pandemic is people have started  
to realise what (and who) really counts in an emergency

By Simon Shepherd 
Director of the Butler Trust
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A letter from Paul Cooper (Smiler)
My name is Paul Cooper (Smiler) I was 
medically retired from the Service on 3rd June 
2019 following a second injury at work whilst 
restraining a refractory prisoner.

BACKGROUND 
I am setting out my story so that hopefully 
you do not experience the same problems I 
have and continue to have, just to receive my 
entitlements after 30 years’ service.

I was a local POA Branch Official at HMP 
Lindholme, a failing prison selected by the then 
Prisons Minister Rory Stewart, as part of the 
Ten Pilot Prisons. Despite all the investment 
to turn the prison around it was still failing 
at the end of the Pilot and the reason, in my 
opinion, is they failed to address and  change 
the management, this will become clearer as 
you read on.

GOOD MANAGEMENT  
OR BULLYING? 
Prior to being injured on the 15th November 
2017 I was facing three disciplinary charges, all 
of which in my opinion were issued because of 
my trade union activities and because I had the 
audacity to stand up for the membership and 
insist on proper consultation and negotiations.

I attended the first disciplinary hearing in 
December 2017. Due to many discrepancies 
regarding the Investigation and procedures 
the case was thrown out some 14 days later 
and the other two charges were never heard. 
Strange considering the dismissal box had 
been ticked on all three charges.

THE VALUE OF POA MEMBERSHIP
With the help of Thompson’s solicitors, 
the NEC and the Legal Aid Committee my 
claim for trade union discrimination was 
pursued through ACAS and proceedings 
were issued. I was successful and it was 
agreed that some of the SMT had acted in 
a discriminatory manner and I received an 
apology.

As a result of my injuries I applied to 
the Fire Fighters Charity to see if they 
could help with my rehabilitation. This was 
approved by the NEC and I want to take this 
opportunity to thank Steve Gillan and Mark 
Fairhurst for all their support throughout 

my ordeal. The visits were invaluable, 
but my condition will never get better. I 
have even ended the NHS pathway. That 
is life and I realise there are people who 
are worse off than me following injuries 
performing their duty for the Crown.

MEDICAL RETIREMENT
On the 3rd June 2019 I was medically retired 
from the Service but due to the Government’s 
decision to change our pension I was awarded 
lower tier in the Alpha scheme. I appealed but 
was unsuccessful.

I am aware of the court ruling and having 
read POA Circular 31/2020 I can now see some 
light at the end of the tunnel that my pension 
will be finally rectified.

I did register a pension claim when asked 
to do so by the Executive so hopefully I, along 
with all other members who acted, will reap 
any rewards. A lesson to all members here is 
when the NEC ask you to do something please 
follow their advice.

TEMPORARY INJURY BENEFIT
I am still fighting to receive the temporary 
injury benefit to recover the lost salary I 
incurred. There are two elements to this.

I applied three times and each time my 
application was lost, ignored or simply not 
processed by the SMT at Lindholme. To try and 
get my application processed I wrote to my 
MP. Amazingly, once she intervened I received 
answers and progress was made.

When my application was finally submitted it 
was refused on the basis that I had a previous 
injury and you can’t get a Temporary Injury 
Benefit for exacerbating an injury even though 
it was work related and had been accepted as 
such. This is still being looked at by the NEC. I 

raise this colleagues because it is something 
that I wasn’t aware of but you need to be.

STATEMENT OF REGRET!!!!!!
On the 17th February 2020 following 
numerous exchanges of correspondence 
from Government Legal Department and 
Thompson’s I received a signed compromise 
agreement which wasn’t an apology or an 
admission of guilt but a statement of regret for 
the inconvenience I suffered whilst applying for 
a temporary injury benefit award.

How much tax payers money has been 
spent defending the indefensible by the 
old boys network? If an officer treated a 
prisoner in the manner I have been treated 
they would be sacked.

I ask a simple question of those leading 
the Service - when will you treat all 
employees equally no matter what grade 
they are?

THANK YOU
In closing I want to thank my Union for its 
support especially Glyn Travis who most 
definitely went hundreds of extra miles, always 
at the end of a phone, visited my family and I 
many times even when he had retired from the 
POA and still does. When this horrendous crisis 
is over, I am sure he still will travel over and I 
will be going across to see him and watch his 
mighty Saints. No words could ever thank him 
enough. I would like to thank my MP and her 
office for their help and intervention. I wish to 
thank my friends who have not forgotten me, 
you know who you are.

Finally I want to thank my family. God bless 
you all and stay safe.

Smiler

I did register a pension claim when asked to do so 
by the Executive so hopefully I, along with all other 
members who acted, will reap any rewards. A lesson 
to all members here is when the NEC ask you to do 
something please follow their advice
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Thank you POA

Thank you from a retired member

Dear Steve

I hope all staff are well and getting through the 
current crisis. I wish to place on record my thanks 
to the POA. In 2018 I received solid advice and 
support regarding an IHR appeal from Andy Baxter.

The appeal was successful, as was a subsequent 
application for Permanent Injury Benefit.

The two combined, pension and permanent 
injury benefit award have enabled me to retain a 
reasonable standard of living through a period of ill 
health and beyond. 

I am writing this letter not only to give feedback 
and highlight some personal success against HMPPS 
on different fronts, but also to encourage members 
to challenge and dispute the decisions made by 
their employer that go against them, as HMPPS like 
most employers do not always 'get it right'. 

In April 2018, just under eight months prior 
to my dismissal, I attended a FARM with the 
Governor of my establishment and also 
present was Jackie Marshall my representative 
from the POA. 

At that FARM they refused to make a 
reasonable adjustment that I believed would 
potentially help me return to work following a long 
period of sick. The Governor cited that Regional 
Work Force Planning had made  
the decision. 

I personally pursued a claim for disability 

discrimination for failure to make reasonable 
adjustments. HMPPS unsuccessfully attempted to 
have my case struck out in January of this year at 
an ET Preliminary Hearing in Birmingham, on the 
grounds that it had no reasonable chance of 
success. The ET judge disagreed, and the case was 
allowed to proceed to trial. 

After some negotiation with the Government 
Legal Department, I have recently agreed to 
accept £12,000 in settlement, obviously without 
any admission of liability on their part though. 

There were pros and cons to my case as always, 
and ultimately I did not want to go through a 4-day 
hearing which was scheduled for next month and 
potentially come out with nothing as there are no 
guarantees at a final ET hearing.

 As a retired member of the POA, I sought 
advice from Nadine in the legal department and 
Mick Pimblett agreed that Thompsons would 
check over the settlement agreement, so I would 
like to thank Mick and Nadine for that. 

Also I would like to thank Noopur Talwar from 
Thompson's who dealt with this and amended the 
wording so that I am not waiving my right to be a 
part of the McCloud case pension remedy, as had I 
retired on the Classic scheme as opposed to Alpha 
I would have been significantly  
better off in regards the lump sum element of  
my pension.

I will keep my eyes open for circulars in relation 

to any progress on this for staff in my position.
I had more success this week when Thompson's 

solicitor Warinder Juss managed to negotiate a 
substantial settlement for a leg injury I suffered in 
the course of duty, almost doubling the initial offer 
made by the Government. 

Finally, I thank the POA for all they have done 
for me and to those who take to the many social 
media platforms to criticise OUR Trade Union, I 
would like to point out:

n  In 2017 the POA supported me through a court 
case when I was wrongfully charged with 
common assault on a prisoner, I was supplied 
with legal assistance including a barrister in 
court, and in addition the funding of an expert 
witness.  I was not only acquitted at court but 
also received a resounding exoneration from 
the judge in his 'summing up'. 

n  Solid support through an IHR Appeal and Injury 
Benefit issues.

n  Legal Assistance with a PI claim resulting in a 
£9000 settlement. 

n  Legal Advice on aspects of another £12000 
settlement agreement.

n  A superb win on the pension age discrimination 
legal challenge.
Best wishes to all who continue to serve.

Paul Wilshaw

Colleagues,
Please see letter to the right from a retired member who recently 

made an application to the Welfare Committee for an Air Purifier to help 
with a complex health condition. This is just another benefit of POA 
membership.

Mick Pimblett
Assistant General Secretary

Dear Mick,
I would like to say a very big thank you to you, the Welfare Committee, 

Risley POA and everyone else involved in the kind act of getting me the 
Air Purifier.  It will be greatly used and much appreciated.

I trust you are all doing well and looking forward to the end of this 
terrible Covid issue. Please send my best wishes to everyone and tell 
them I do think of them.  In the time I have left the Service so much has 
happened, but it would be impossible to forget the many memories I 
have or the impact that Risley has had on my life.

It was very comforting to know that when you leave the field you 
don’t get forgotten. The POA Committee at Risley rang my wife and 
arranged things and it was good to feel part of the group again. 

Thank you for being there. 
All the best.
Name supplied.
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T
he Circle Tug of War Team was set up 14th April 2019 
by a group of friends/prison officers with the aim of 
finding like-minded prison officers who wanted to 
learn how to compete in tug of war.

Four staff, two based in HMP Magilligan and two based in HMP 
Maghaberry in Northern Ireland, formed a committee having our 
first meeting in the Premier Inn Coleraine. We had a lot of help and 
assistance from the Chairman of NIPSSAL SO Chris Darragh who 
steered us in the right direction and eventually provided us with a 
start-up grant to form the team. 

We recently had our first competitive pull against 206 Battery, 
Royal Artillery, with the three pulls happening in HMP Magilligan. 
We fielded a full team of males and also a mixed team to build up 
our experience. To our amazement we actually won the competition 
being unbeaten on the day. We would like to say that we won due to 
our expertise but its more than likely due to our large bodied team. 
The pull was greatly supported by all the senior management at 
HMP Magilligan by allowing us to use the sports pitch, allowing staff 
time off for the pull and providing the Royal Artillery with a tour of 
the jail after the competition.  

The aim of the team is to promote mental health and self 
well-being by taking staff out of the pressurised environment 

of the jails even if it is for a short time. In the long term we aim 
to compete in the World Police and Fire Games in Rotterdam 
2021. We are hoping to take two or more teams to Rotterdam to 
compete in the open and mixed classes with quite a few of the 
team competing in other events throughout the games. In the 
build up to the games we were hoping to pull against other jails 
here at home and even on the mainland. We had organised a pull 
in Edinburgh towards the end of this year but that has now been 
cancelled due to the pandemic.

Thanks goes out to my fellow committee members who have put 
a lot of hard work in to making the team happen.

SECRETARY: David Allen
TREASURER: David Matthews
COMMITTEE MEMBER: Laurence McHenry 

Special thanks to Joe Simpson and Mick Pimblett for the 
assistance in sponsorship and the contact with Thompsons Solicitors 
and the Police Credit Union.

Bryan Turner – Chairman
bryan.turner@justice-ni.x.gsi.gov.uk

"The Circle" Tug of War Team
Northern Ireland members managing stress and  

promoting wellbeing through Tug of War
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W
e have been facing some tough times during 
lockdown both at work and at home. I have been 
in the service for 29 years and this period of 
lockdown has seen a major change for all of us 

and how we go about our daily routine.
One thing that has helped me at this time is my passion for 

cycling. For the past seven years I have, with a team, been 
running one of the largest cycling hubs in the world 
and through this I have gained almost celebrity status 
in the cycling community. Most of my bikes and kit is 
provided for me by sponsors so for me it’s been a real 
plus often only experienced by top professionals, many 
of whom I’ve become good friends with.

So, in lockdown we are seeing many more people and 
staff taking up our great sport. Speaking to the cycle shops we 
are finding demand for new bikes is immense and many shops are 
struggling with supply to match demand. Second hand bikes are 
also selling fast on the many internet selling sites and schemes such 
as the cycle to work scheme are seeing a spike in memberships. This 
is great to see for us established cyclists. The health and wellbeing 
benefits are amazing and for those who commute to work by bike 
it is going to save you money, help with the environment and 
help you blow away the cobwebs after a shift at work. With 
this increase in cycling we are urging newbies to be familiar 
with the rules of the road and be courteous to other road 

users. There has long been a helmet debate but for me, and it’s my 
opinion,  
helmets are a major safety enhancement to road riding and other 
must have equipment such as lights even in daylight, it’s much 
better to be seen!

There are many great clubs and you are bound to have one or 
two close by. These clubs often have try before you buy rides 

where you can go along and see if its right for you.  They 
will often have beginners rides and you can then put your 
fears aside as you will find them patient and help develop 
you as a cyclist. Many a new cyclist worry they are not 
fast enough for the lycra clad warriors only to find they 

are very much accepted and clubs offer different rides for 
different levels. It is also a great way once lockdown is eased to 

form new friendships and be part of the community. You may prefer 
solo riding and just have the occasional club ride, nothing is frowned 
upon we are all part of the same family, the family of cyclists. 

So, what are you waiting for? Get a bike, it doesn’t need to be flash 
to start off. Recapture the inner kid in you and enjoy the benefits we 
lycra tribes are.

Happy to take emails for any cycling advice Steve.Kilner01@justice.
gov.uk.

Steve Kilner
Security & MDT, HMP Kirkham

Cycling in Lockdown
Taking up new sports
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Prison Service Charity Fund
Your No.1 Charity

F
irstly, on behalf to the PSCF Committee, we hope 
you are all keeping well in the workplace and  
are getting fully supported in these very uncertain 
times.

We would also like you to know that the PSCF is very much 
open for business, both for receiving appeals and/or recruiting 
new members, on all our usual contacts.

AGM UPDATE
In the Spring edition of the Gatelodge, we mentioned about 
our AGM, which was to be held on the 18th April 2020, but 
unfortunately due to lockdown, we had to cancel it. 

Our next big decision as a Committee was to decide on 
whether to hold our AGM later in the year or cancel it altogether.

We sought advice from the Charity Commission to find out our 
position as a charity, to see if there would be any conditions/
penalties attached if we did decide to cancel this year.

The Charity Commission have confirmed there are no 
penalties, so long as we inform our membership of the 
cancellation of this year’s AGM.

With this in mind, your Committee have now taken the 
decision to officially cancel this year’s AGM and hopefully 
reconvene for next year’s AGM in the Spring of 2021.

Thank you for your patience and understanding in these 
unprecedented times and if you have any queries, please do get 
in touch with us on our usual numbers.

MESSAGE
We would like to thank all members for their continued support 
of the Fund. Likewise, if you are not a member and would like 
to be a part of this fund for Prison Service staff, you can either 
contact your PSCF Representative at your establishment, or email 
bob@pscf.co.uk for a joining form and more information. You can 
contribute as little or as much as you like per month directly from 
your pay, if you are an HMPPS employee, or standing order if you 
are not directly employed, i.e.:- Education, Works and Health 
Care Departments.

Whilst certain activities are being relaxed a little, the 
obvious methods of raising money such as marathons, walks 
up mountains, swimming and cycling, at the moment are still 
somewhat limited, but there are other ways of raising money, 
you just need to be a little more inventive in our virtual world!

Slowly, we hope that in a few months’ time we will get back to 
some sort of normality.

THANKS
Finally, all the committee would like to thank Helen and other 
members of the POA Editorial Committee, for their help and 
cooperation in continuing to raise the profile of the Prison 
Service Charity Fund, especially in these challenging times.

The Gatelodge really does reach staff other magazines 
can't!! Stay safe, and as we always quote, "Your Fund is in  
safe hands".
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Prison Service  
Charity Fund AGM

Springbridge Carriage Driving Centre
Countesthorpe Road

Willoughby Waterleys
Leicestershire

LE8 6UL

On Saturday October 31st 2020

Any Member wishing to attend would be most welcome.

The itinerary for the day:

11:00 am arrival – coffee or tea.
11:45 am lunch informal chat.

12:30 pm meeting starts.
15:00 approximately, meeting end

Coffee or tea before departure.

If you wish to attend the AGM would you confirm  
By E mail or in writing no later than Friday May 3rd 2019 to:

PSCF Secretary
15 Merepark Drive

Southport
PR9 9FB
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What it takes to be a 
Hospice Champion

Fundraiser with Dedication

W
oodlands Hospice serves the people of North 
Liverpool, South Sefton, and Knowsley, laying 
within the grounds of Aintree University Hospital.  
Woodlands Hospice is a registered charity 

dedicated to providing a holistic approach to the care of those 
who attend. They honour people’s right to dignity and respect at 
whatever stage of their illness, with their aim to improve the quality 
of life for their patients and their families.

WELLBEING & SUPPORT CENTRE
Woodlands has a ward made up of 15 rooms for in-patients 
requiring 24/7 specialist end of life care. It also provides a range 
of additional service including in-patients’ services, lymph oedema 
services and a ‘Wellbeing & Support Centre’, which supports 
patients with issues surrounding pain management, mobility, 
and anxiety management. The Wellbeing Centre also offers 
complimentary therapies such as massage, aromatherapy, and reiki.  
These services can also be offered at home if the patient is too 
unwell to attend and can provide outreach services day or night  
if required.

Other essential services offered include the Family Support 
Service and other support groups. The Family Support team offers 
support to any family member, friend or neighbour that may 
need it. The support extends to children and the team may often 
be providing pre or post bereavement care. Linking in with local 
schools training teaching techniques for different situations, making 
memory boxes etc.  One to one or group support of counselling 
sessions can also be offered which provides bereavement support 
that meet weekly.

To ensure that Woodlands can continue to provide this much 
needed care in the future, and to continue to provide these services 
free of charge, they need to raise more than £4,000 every day. They 
rely on the support of the local community through fundraising 
events, campaigns, donations and especially Community Champions 
volunteers, who work tirelessly to raise the much-needed money so 
they can continue to deliver this specialist palliative care. All monies 
raised via fundraising go towards supporting the running costs for 
the hospice or, on occasion, a specified item or project. 

INSPIRATION 
My interest in Woodlands Hospice began as a teenager, inspired by 
my uncle who was the Parish Priest at Holy Name Parrish Church in 
Fazakerly and the Chaplain at Aintree Hospital.  He was a member of 
the board at the beginning of the building of Woodlands Hospice in 

1996 and inspired all our family to actively engage in the fundraising 
to support it. As time went by my uncle was moved to a new parish, 
however his passion for Woodlands Hospice never wavered and 
some 20 years later his passion and enthusiasm continued to enthral 
his extended family and especially me, his niece. 

My uncle sadly became ill in September 2017 and passed away in 
December 2019. Before, and during his illness, I would spend endless 
amounts of time helping him around his house cleaning, shopping 
and just getting to know what kind of man he was, we became very 
close and I was able to be at his side in his final few months.  

After he passed away, I found I had a significant amount of time to 
spare but I knew exactly how to fill that void, whilst honouring my 
uncles memory at the same time -  I became a Community Champion 
volunteer in the hospice, helping out a few hours a week. I am also one 
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of their Community Fundraisers, helping support others who are raising 
money as well as raising funds myself. 

Working as an Officer at HMP Liverpool I found out very quickly that 
they are an extremely generous and sociable team, which meant with the 
help of some close friends, family and colleagues we could raise amazing 
amounts for the Woodlands Hospice, to honour my uncles legacy and to 
serve a community hospice which is close to all of our hearts.

IN MEMORY
With the support of friends, colleagues, and family, including 
generous donations from the Prison Service Charity Fund, we 
continue to support the Woodlands Hospice so they may continue 
to provide this excellent service free to all who need it.
Ali Moore

Woodlands can continue to promote this 
much needed care in the future
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ACROSS:

1  Considerately (12)
8  Aroma (5)
9  Tool for removing blockages (7)
10  Be jealous of (4)
11  Hired killer (8)
14  Rarely, hardly ever (6)
15  Lavatory cleaning fluid (6)
17  Endless life after death (8)
18  Wooden hut (4)
21  Popular caged pet (7)
23  Frequently (5)
24  As an upper limit (2,3,7)

SUDOKU
Have a go at this medium level Sudoku puzzle. Fill the grid so 
that every row, every column and every 3x3 box contains the 
numbers 1-9 just once.

1
1 7 8 2
2 3
3 2 9 7

4
8 4 7

4 6 7 8 1
5 2 6
7 6 9 4

1 2 3 4 5 6

7

8 9

10 11 12

13

14 15

16

17 18 19

20

21 22 23

24

All puzzles © Puzzler Media Ltd - www.puzzler.com

DOWN:

1  Sense in the mouth (5)
2  Put too high a price on (9)
3  Very strong wind (4)
4  Old office worker in a 
‘pool’ (6)
5  Not fit for purpose (8)
6  Cover (pipes) (3)
7  Make very wet (6)
12  ___ Bolognese, pasta with 
meat sauce (9)
13  First‑rate (3‑5)
14  Boil, as with anger (6)
16  Hi‑fi unit (6)
19  Move rhythmically to 
music (5)
20  Verse writer (4)
22  Annual car check (inits)(3)

General

Puzzler

Make sure you read the next issue of Gatelodge to 
see the answers to the crossword and sudoku.



AD SPACE
The POA is the Union for You, 
Together we are stronger,
We can make a difference and
Improve your working conditions.

Join the 
POA today
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FOR REFERENCE:
WWW.ENTREPRISESCANADA.CA

LEARN MORE AT WWW.PRISONCU.CO.UK
Prison CU is part of the Serve and Protect family and a trading name of Police Credit Union Ltd. Police Credit Union Ltd. is authorised by the Prudential

Regulation Authority and regulated by the Financial Conduct Authority & the Prudential Regulation Authority (Registered No 213306) 

WHAT IS A CREDIT UNION?

MEMBER OWNED

NOT FOR PROFIT

EXCLUSIVE

Only certain people can join

Prison Officers and Staff are welcome to join Prison CU. Once you join,
any family members living at your address can also join the credit union.

Owned by our members

We are owned by and run for our members, so each member is welcome
to attend our AGM every year to vote on how the credit union is run.

Ethical savings and loans

A credit union is a financial co-operative providing savings and loans to its
members, acting as an ethical alternative to other financial providers.

Receive an annual dividend

We are not-for-profit, so at the end of the financial year, an annual
dividend is paid back to members out of the profit that is generated.

CREDIT UNION DIFFERENCE
WHAT MAKES CREDIT UNIONS DIFFERENT?
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