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For more information, or to enrol on one of these courses 
please contact: 
sean.griffin@poalearning.org.uk  
For learners with a Welsh postcode, please contact: 
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Section 1: Organisation in the workplace 
 
This section will develop your awareness of how 
to organise people to achieve objectives, as well 
as how to identify the appropriate person for an 
activity in the workplace. 
 
Section 2: Delegation skills 
 
In this section, you will learn how to delegate 
tasks effectively to achieve workplace objectives. 
You will also cover the benefits of empowerment 
in the workplace and barriers to delegation, along 
with ways to overcome these barriers. 

Are you based in the UK? Business management courses are an effective way of learning the key skills needed 
to effectively manage teams in the workplace and show prospective employers that you are qualified to deal 
with management responsibilities. This short, auto-marked programme will give you the knowledge you need 
to understand the core skills required to deal with management responsibilities and to develop as a leader. 

 


